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CHAPTER I

INTRODUCTION

Effective leadership in Roman Catholic social service agencies is needed.
This need exists for agencies to implement their mission in an environment of an
expanded government service provision role for faith-based agencies, new dynamics
in social service delivery, and a lack of training and appropriate experiences by those
expected to lead the Roman Catholic social service agencies. Specific leadership
needs are required for all organizations but this research will focus on a develop
mental need for effective leadership of Roman Catholic social service agencies. This
study focused on leadership strategies in Catholic social service agencies through the
constraints of economic political dynamics, a balancing of agency mission, and
church affiliation control factors. These dynamics are often the basis for a set of
criteria by the agency’s stakeholders. This study’s findings added value to the
literature of leadership in the nonprofit sector in addition to the study of leadership.
Recently, government mandates provided directions that enable more Catholic
service agency involvement in social services. The December 2002 issuance of the
President’s Executive Order entitled “Equal Protection of the Laws for Faith-based
and Community Organizations” is one such mandate. This executive order allows for
some faith-based agency latitude with organizations adhering to their religious values
yet maintaining discriminatory hiring practices, and retaining eligibility for

1
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government service contracts. In some cases an expanded role in governmental social
service delivery created large revenue opportunities to faith-based agencies from
expanded government outsourcing. This environment places Catholic agencies in an
unfamiliar competitive role among other faith-based and nonprofit agencies. The
competition is often to win awards of government social service contracts, thus
securing funds for social service provision. The shift in available revenue by contract
ing with government agencies has driven faith-based agencies into unprecedented
circumstances where agencies collaborate, compete, train, and are accountable to
requirements outside of the church.
New sector dynamics in social service delivery, such as greater accountability
and increased government contracting, have brought cultural changes to Catholic
agencies. Effective leadership will be required to deal with the resulting moral dilem
mas from these cultural changes. These dilemmas are centered on balancing church
values, (i.e., birth control and abortion) and contract requirements (i.e., contraceptive
programs). The functions of performing social services through government contracts
must fit within the parameters of Church doctrine. This new arena for Roman Catho
lic agencies will require new leadership strategies to achieve contracts and yet retain
the church’s identity. If these agencies are going to place themselves in a non-traditional role requiring navigation through value threatening contractual requirements,
then a need for proven leadership strategies or a leadership model will be a benefit to
these agencies. If these new roles require effective leadership to meet more open
market demands, then justification is made for the analysis derived from this study.
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Recent discussions with Catholic seminary staff revealed that no specific
coursework in social service agency management or leadership was offered for study
in the priesthood. Therefore an assumption was made that little preparation was made
for the impacts of social sector dynamics or the use of effective leadership strategies.

Problem Statement

The purpose of this dissertation was to identify effective leadership strategies
for Roman Catholic social service agencies. This goal was reached through searching
for new knowledge by concept collection, identifying strategy testing, and analyzing
data. The term effective was used in this study to define the agency’s ability to secure
funds, and as an identifier for a leadership strategy. Leadership strategies were not
defined as a study of leadership styles, behaviors, or traits. Rather, leadership strate
gies were defined as tactical solutions for increasing social service delivery effective
ness of a Catholic agency.
It should be understood that the purpose of this study was not to create new
leadership strategies, but rather to investigate the applicability of existing published
strategies from the nonprofit sector and the for-profit sector literature to Catholic
social service agencies. The end product of this study was the construction of a
leadership model for Roman Catholic social service agencies. The model identifies
leadership strategies’ (see the above definitions) perceived relationship to agency
effectiveness. A benefit of this model included a contribution toward satisfying the
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need for effective leadership for those agencies, which played an increased role in the
country’s social service delivery.
Nonprofit Roman Catholic-affiliated agencies across the country were the
subject of this study. The agencies provided prevention services (drug, alcohol, or
violence), child welfare services, and food and clothing provisions to the community.
Research in this topical area had an immediate need because, in 2003, the
current federal government administration’s desire was to expand contracting of faithbased agency social services. In support of this trend Van Slyke (2003) stated,
Contracting is the most widely used form of social services privatization and
has been on the rise for more than four decades. The passage of federal and
state welfare reform legislation and a growing trend of devolution has further
stimulated its use by elected officials and agency managers, who seek less
government involvement in private markets and service delivery. (Van Slyke,
2003, p. 296)
The involvement of Roman Catholic agencies in social service delivery goes
back to the founding of the United States. The church has in the past provided priests
and religious orders to lead its social organizations. Historically, only theological
skills were required for those responsible for directing the charitable focus of the
agency’s services. Today, social service sector dynamics has changed from an exten
sion of church charity to a complex diverse marketplace. Therefore, doctrine-oriented
priests or volunteers often found themselves ill-equipped to effectively run these
agencies in this new environment. Members of the church hierarchy stated this need,
“As bishops, we recognize the need for Catholic Charities to develop professional and
specialized competency in the diverse fields of human and social services” (U.S.
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Catholic Bishops, 1999, p. 31). The reason for concern and the basis for this study
was that these vocations were not typically trained to lead in the modem social
service delivery environment. Additional skills required for this new environment
include management, accounting, contract law, and political science. There is also a
need for diverse and experienced leadership in delivering social services. This was
acknowledged by church leaders stating, “we urge agencies and organizations to
make increased commitments to leadership formation, staff development, and volun
teer support.” and “we must make determined effort to recruit women and people of
color in organizational leadership” (U.S. Catholic Bishops, 1999, p. 44).
As the literature revealed, the social service environment had significant
impact from time- or term-limited forces. Political forces in this country impact the
social service environment through ideological based initiatives. When one political
set of administrators is replaced by a different set through the election process, the
resulting dynamics can identify a directional shift. This study illustrated the applica
bility of leadership strategies at one cross-section, the year 2003.
As a result of these leadership strategy needs and social service sector
conditions the following research question was derived.

Research Question

The research question for this dissertation was: What is an effective leadership
strategy model for Roman Catholic social service agencies in the current social
service environment?
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Through the literature review, the researcher identified four areas for explora
tion. These four areas were whether there existed a relationship between effective
ness and leadership strategies of performing service process reviews, valuable collab
orations, adhering to consistent missions and utilizing religious faith commitments.
The intent of the primary question was the need for identification of a model,
which in this study is defined as a collection of leadership strategies that proposes to
increase the agency’s ability to secure funds.
The scope of the study included leadership strategy applicability to Roman
Catholic social service agencies. The leadership model may be applicable to other
faith-based agencies, but the scope of this dissertation was Roman Catholic social
service agencies. Roman Catholic agencies contend with an organizational structure
and ideals that are defined by the Catholic Church. These specific parameters could
affect leadership strategy applicability. Broad-based assumptions of this model’s
applicability are not suggested. This dissertation’s scope did not include faith-based
healthcare institutions such as hospitals or emergency clinics.
Included in the focus of this study is an awareness of the impact of sector
dynamics and previous research on leadership. Since this project was a subset of the
study of leadership, its review, analysis, and findings were in part presented in terms
of leadership impact.
The output of this dissertation is a leadership model. This model is a collec
tion of identified effective leadership strategies for Roman Catholic social service
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agencies. See Figure 1 for a graphical representation of this study’s model building
and analysis process flow.

Significance of Topic

To Catholic Social Service Agencies

This study’s topic is of interest to Roman Catholic social service agencies.
The study’s output, a leadership model, revealed certain strategies were effective
when used by Catholic agencies. If the strategy model was proven effective, then this
strategy model contributes to Catholic agencies increasing their ability to secure funds.
The 2003 social service environment was reflected in the Mid-west region by
revenue declining to many nonprofit agencies. Like the private sector, nonprofits
reacted by focusing on reducing services and capacity. Hodges described these
reductions stating, “Social service and other nonprofit organizations have resorted to
a number of tactics to offset losses—cutting staff, canceling overtime, putting off
unnecessary purchases and dipping into reserve funds. In the severest cases, services
have been cut” (Hodges, 2003, p. 1A). A projected hope for this leadership model
was a financially positive application by engaging in these leadership strategies to
boost or retain capacity.
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Problem statement: What is an effective leadership model for Roman Catholic
social service agencies in the current social service delivery environment?
Literature Review
NPO
Leadership
Strategies

For-profit
Leadership
Strategies

NPO
Agency
Effective
Criteria

Strategy Filter

Analysis approach
Leadership
Strategies

Data Collection:
1. A mail questionnaire that collected data for
testing hypotheses.
2. Pre test instrument with method and subject
experts

Model Set relationship
to effectiveness:
Performing service process reviews.
Adhering to a consistent mission.
Engaging in valuable collaborations.
Utilizing a commitment to religious faith.

Identify Relationships:
1. There was a relationship (or no relationship)
between the chosen leadership model
strategy and agency effectiveness (defined as
securing agency funds).
2. What were the demographic characteristics
of the Catholic social service agencies.

Implications:
1. Was the model effective?
2. Were there relationships within the
strategies?
3. What must be done to increase an agency’s
effectiveness?
Figure 1. Study Process Model.
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To Other Faith-based Agencies

The significance of the dissertation’s research was applicability of the results
to other faith-based agencies seeking similar contracts provided they compete within
the same environment as the Catholic social service agencies. Nothing in this study’s
model was uniquely Catholic. This researcher felt that this model has not been de
signed to a level that precludes its usage by other faith-based social service agencies.
Other agency or church associated dynamics may affect this model’s applicability.

To Public Administration

A major trend of federal, state, and local government has been to “contract
out” social services. Many of these contracting agencies are faith-based or specific
ally Roman Catholic social service agencies. When administering government social
service contracts, the Roman Catholic social services were, in a broad sense, a study
in administering public policy.
This leadership model contributes to the public sector or government entities
by providing identification of training needs to public administrators who select an
agency when contracting a policy or program. When government conducts service
supplier reviews of agencies employing successful leadership strategies then those
government-contracting agencies learn effective leadership strategies. That knowl
edge could result in improvement of the public administrator’s ability to select
contractors.
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Leadership strategy development in social service agencies is a Catholic
agency leadership challenge. In order to maximize the benefit of public monies,
government contracting agencies may need to assist in the development of effective
Catholic social service agencies. The development need may stem from a lack of
agency availability or the result of a contractual audit. If government units are
exposed to research of effective faith-based delivery agency leadership strategies,
their ability to assist or provide direction to service suppliers could be improved.
The social service environment illuminates the need for a government service
contractor relationship that mutually benefits both sectors. Therefore, studies that
explore effective leadership strategies in Roman Catholic social service agencies con
tribute to more effective public administration as well as the Catholic agencies. Even
though the subject agencies were not public agencies, their public policy implemen
tation process is subject to public administrative oversight and in some situations is
licensed by the state. Of great significance to public administration is the assumption
that social service provision results in the assumption of a public administration role.

To the Public Good

The public administration profession is not in agreement on the public good
approach to public administration. The literature of a public administrator role often
approaches the “public good” from a pluralistic view. That pluralistic view has in
cluded the need to be competent and to be guided by the public interest. Such a view
accepts the theory that input received from many sources, including sources external
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to the public administration, yields a more comprehensive solution. Carl J. Friedrich
(1940) offered his definition as, “Consequently, the responsible administrator is one
who is responsible to these two dominant factors: technical knowledge and popular
sentiment” (Koritansky, 1999, p. 76). Richard Stillman II (1999) echoed this view,
stating,
From the give-and-take of many ideas, truth emerges. Good public adminis
tration theory should therefore offer a wide range of methods and let the law
of the situation—inventiveness of the individual or collective discussion of
groups—determine the selection of the appropriate choice. (Stillman II, 1999,
p. 13)
Tying together the use of contracted service organizations and the basis for
public administration being the public good was a topic discussed by H. George
Fredrickson (2003),
In a contract sense extended state action might be thought of as formal and
legal obligations on the part of contractors, but in a larger sense, and as a
fundamental norm, contractors should see themselves as engaged in extended
state action covered with a public purpose, (p. 11)
Peter Drucker (1993) claimed that the inaccessibility and red tape of today’s
bureaucracy has stifled citizen participation and therefore curtailed the pluralistic
approach to the role of public administration. Drucker further concluded that the
trend of contracting out to nonprofit including faith-based organizations will revive
citizen activism and pluralistic access to the provision of social services. Drucker
stated,
The most successful social policies of the last ten or fifteen years have been
those in which governments—local governments primarily—“contract out”,
either to a business or to a nonprofit agency. Government sets the rules,
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government sets the standards, government provides. But government does
not do. (Drucker, 1993, p. 136)
The preceding quote supports the position that the condition heightening the
impact of the public good is when government provides the outcome expectations but
contracts social services to non public sector organizations such as Catholic service
agencies.
Results of Drucker’s inclusion of a “third” sector or the social sector (non
government organizations providing social service) could revive citizen involvement
in social service through restoring “meaningful citizenship”:
To foster autonomous community organizations in the social sector is
therefore an important step in turning government around and making it
perform again. The Megastate has destroyed citizenship. To restore it, the
post-capitalist polity needs a third sector in addition to the two generally
recognized ones, the “private sector” of business and the “public sector” of
government. (Drucker, 1993, p. 171)
This researcher connects Drucker’s restoration of “meaningful citizenship” to
the revival of pluralistic views of the public administrator’s role. That revival would
satisfy the pluralistic need of “including public sentiment” espoused by Carl Friedrich
and the “method of collective discussion of groups” advocated by Richard Stillman
II. If the successful implementation of social services by Catholic and other service
organizations revives the pluralistic view to public administration then the benefit is
realized by the inclusion of the public’s sentiment.
Upon reflection, the public benefit of contracting out social services is limited.
One obvious limitation results from possible value incongruence. At some point the
prevailing public interest may not be compatible with the religious values of faith-
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based or specifically Roman Catholic Social service agencies. Controversial issues
such as birth control and abortion could generate a situation where the desire of
service clients and the mission of the contracted agency would diverge. Author M.
Haque (2001) warns of value changes with contracting, stating,
the unique public service norms or standards (e.g., citizenship, representation,
accountability, equity, impartiality, openness, responsiveness, and justice) that
have evolved in advanced democracies such as the United Kingdom, the
United States, France and Canada, have recently been marginalized, if not
replaced, by business norms like competitiveness, efficiency, productivity,
and profitability (Frederickson 1997; Haque 1996). (p. 67)

Topic Suitability

Much has been published on the general subject area of leadership but very
little research was found on leadership strategies in Roman Catholic social service
agencies. To the best of this researcher’s knowledge no literature was found that
specifically addressed this study’s research question, which was “What is an effective
leadership strategy model for Roman Catholic social service agencies in the current
social service environment?” The scope of this topic could contribute to effective
leadership, nonprofit leadership, and public administration.
This project has symmetry of outcomes. Both affirmation and denial of
leadership strategy applicability in this study contributes to leadership knowledge.
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CHAPTER II

LITERATURE REVIEW

In this chapter a review of the literature pertaining to social service dynamics,
sector impacts, effectiveness criteria, and selected leadership strategies is presented as
background for analysis. The purpose of this literature review was to explore existing
research for the identification of nonprofit sector leadership strategies, for-profit sector
leadership strategies, and nonprofit agency criteria of effectiveness. Remember,
leadership strategies were defined in this context as leader planned initiatives that
improve the agency’s effectiveness or the ability to secure funds. To gain insight into
why certain strategies are effective and to understand new challenges of faith-based
agencies, a brief description of emerging for-profit and nonprofit sector dynamics and
their impacts in a modern social service delivery environment, is discussed.
The researcher identified existing effective leadership strategies common to
both the nonprofit and the for-profit organization sectors that met criteria of effective
ness for nonprofit organizations. Even though common strategies between the two
sectors were sought, any discovered arguments against the strategies were also pre
sented as a possible reason for the lack of applicability to Roman Catholic social
service agencies. Authors advocating and opposing those strategies were cited.
Additionally, this review revealed few publications existed in the subject area
of Roman Catholic social service delivery and effective leadership strategies of those
14
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specific agencies. Due to the lack of literature regarding Catholic agencies, effective
leadership strategies were derived from literature about other service agency sectors.
The literature review was conducted from not only other faith-based agencies, but
from a more general nonprofit and from the for-profit sector. Roman Catholic and
other faith-based agencies are a sub set of the nonprofit agency sector.
For centuries, social charity and service have been part of church doctrine.
Catholic social services generally emerged from a rise in Catholic immigration be
ginning in the mid-1800s. The evolution of state and regional church-associated
networks and organizations grew out of coordinated capacity and fundraising needs.
The Great Depression of the 1930’s was a significant milestone in national agency
development because of the dramatic need for increased service capacity and the
increased involvement of government at all levels. The complexity and expertise
required for modem social service have led to a more professional-based church
affiliated nonprofit agency.
In 1996, the Personal Responsibility and Work Opportunity Reconciliation
Act was passed that gave states flexibility in administering its programs. One pro
vision of this act (known as Charitable Choice) called for the involvement of religious
organizations in some family services through the issuance of contracts.
A consistent contention of American society has always been the separation of
church and state with respect to faith-based organizations receiving public monies.
The dominance of church-affiliated agencies in social service provision has been in
flux throughout American history. This cycle was explained,
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Sectarian service tend to be favored under two circumstances: when the need
for service providers exceeds current levels (as during the depression and the
1960’s) or, alternatively, during conservative political eras when social need
moves from center stage and emphasis is placed on community structures,
including religious groups, as the primary source of service provision.
(Gibelman & Gelman, 2003, p. 10)
In terms of revenues, the Catholic agency service expansion seemed to
parallel its dependency on the government as a source for funding.
Gibelman and Gelman (2003) also described the extent of this dependency by
stating, “A 1991 national study of diocesan charities revealed that government
funding accounted for 63% of their collective income of more than $1.8 billion
(Oates, 1995)” (Gibelman & Gelman, 2003, p. 12).
A modem need for the national organization had been the advocacy or lobby
ist services the national organization provided to its local affiliates.
Note that the unit of analysis in the cited studies was the agencies as opposed
to the leaders. The perceptions of the leaders in this dissertation represented the
attitudes of the agencies.

Social Service Dynamics

The following sections identify dynamics of social services that contribute to
the environment for social service delivery. These dynamics resulted from govern
ment, for-profit, and nonprofit impacts that affect all organizational types that deliver
social services.
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Merging Sectors

The collision of the for-profit and the nonprofit organizations seeking govern
ment contracting revenue “blurred” the traditional boundaries that historically differ
entiated the sectors. Collaborating authors documented the boundary collapse stating,
. .the organizations are thus open to their environments, have relatively permeable
boundaries, and are called upon to do work that is deeply affected by formal and
informal coalitions and networks” (Bryson, Gibbons, & Shaye, 2001, p. 271).
Merger between the public and private sectors in the provision of social
services became more evident. Kettl (1993) supports the phenomenon stating, “The
tendency to rely on a mixed public-private-nonprofit system to provide the increasing
number of social services has made the sectors more interdependent and steadily
eroded the boundaries separating them” (p. 168).
Historical evidence has recorded this infusion of for-profit social services at
the expense of traditional nonprofit providers. Lester Salamon (1999) states,
By 1996, for-profit social service providers has boosted their revenues by 400
over 1977 levels after adjusting for inflation. What is more, for-profit pro
viders seem to have upstaged nonprofit ones in every component of the social
service field, (p. 117)

Leadership Connection

One key component when discussing these sectors and effective strategies is
the connectivity of leadership. The importance of leadership was critical in the
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implementation of effective strategies for social service delivery by its role of driving
the organization in both the nonprofit and for-profit sectors.
A critical foundation for leadership study is an understanding of organiza
tional structure. A general misconception between the nonprofit or the for-profit
sectors is the similarity of organizational structures. The for-profit sector has been
typically dominated by a CEO-led, hierarchical structure. Roman Catholic social
service agencies are similar to the hierarchical nonprofit structure. The Roman
Catholic Bishop is the leader of any social service agency within his diocese. Even
though diocesan leaders, agency boards of directors, and executive directors support
the Bishop by administering the agency, the reporting structure is still top-down. As a
result of these top-down structures the support and involvement of leadership is
critical to the success of conducting effective strategies. Jurkiewicz and Massey, Jr.
(1998) recognized the need for leadership in the nonprofit sector stating, “The
indispensability of executive leadership to organizational success in the nonprofit
sector has been well established” (p. 182).
Considering top-down hierarchical structures in Catholic agencies, leadership
approval for any strategies is critical for successful implementation. With respect to
the criticality of leadership “buy in” even where other driving forces may be present
Durst and Newell (2001) report “one conclusion is that reorganization is unlikely to
occur without strong executive leadership, even if other internal and external
demands for change exist” (p. 455).
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The leader’s support must be a full commitment. Tacit leader’s support toward
a strategy results in failing to achieve success or effectiveness in the long term. The
same authors echoed a need for a leader’s commitment, “Chief executive leadership
is critical; if the chief executive only wants to dally with reinvention, it is likely to fail
for lack of sustained support from that executive” (Durst & Newell, 2001, p. 455).
The critical involvement of an organization’s leaders for implementing
effective strategies is inclusive of all leadership types. One leadership type or another
was not excluded from strategy support. Both formal and informal leader involve
ment or as one text categorized as “assigned or emergent”, were required. Northouse
(1997) defines these two leadership types as; “Assigned leadership is based on having
a formal title or position within an organization. Emergent leadership results from
what one does and how one acquires support from followers” (p. 11).
The literature is not in agreement regarding a preferred leadership style. Two
approaches were reviewed for sector applicability, the transformational and trans
actional leadership approaches. The transformational approach is characterized by
empowering others, motivating all organizational member’s to focus on the organiza
tion’s needs over their own self-interests. A definition was presented by Northouse
(1997), stating “the process whereby an individual engages with others and creates a
connection that raises the level of motivation and morality in both the leader and the
follower” (p. 131). The transactional leader is characterized by exchanging leaders
and followers needs’ to optimize all interests and was defined by Northouse, stating
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“which focuses on the exchanges that occur between leaders and their followers”
(p. 131).
According to Negri and Herman (2000) the nonprofit sector is more con
ducive to the transformational approach. “As hypothesized, nonprofit environmen
talist organizations were highly receptive contexts for transformational leadership,
whereas for-profit environmental organizations were at least moderately receptive in
this regard” (p. 571). Certainly, some movement toward the transformational
approach will occur in nonprofits as more for-profit organizations were infused into
the social service market. Since collaborations and government social service con
tracts contained greater political components, more diverse interest balancing was
required. That balancing or interest exchange was generally more conducive to the
transactional leadership approach.
James E. Austin, in The Collaboration Challenge, discussed a key leadership
strategy for nonprofit service agencies. He called for further research stating,
It is hoped that conceptual framework and analysis will provide helpful
guidance to corporate and nonprofit leaders striving to develop and manage
high-performance alliances. Additionally, it is hoped that this research will
spur other academics to explore this important social enterprise area. (Austin,
2000, p. 185)

Leadership Requirements

Traditional differences between the sectors will necessitate creating leadership
adaptations. Even though the two sectors are merging, experience in the for-profit
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sector markets is easily or automatically “transferable” to public sector contracts. As
author Donald Kettl (1993) discussed,
In the private sector, owners and managers frame the goals. In the public
sector, however, the goals that managers must pursue are the outcome of the
legislative process. Defining goals is thus at once the most important and the
most elusive element of the principal-agent relationship, (p. 26)
With this sector dynamic of merging boundaries, comparing dynamics
between the for-profit and the nonprofit sectors is considered important. Nonprofit
and for-profit leaders require effective strategies to survive in the merging sectors.
One leader discussed a leadership crisis in the nonprofit healthcare industry,
Some physicians might consider that a badge of honor in a not-for-profit
industry focused on patient care. Not Lichter, who is dean of the University
of Michigan’s Medical School and a renowned cancer researcher. “I think we
have an enormous amount to learn from the business world,” Lichter said.
(Haglund, 2002, p. A6)
Notice the similarities between the sectors in this citation of a nonprofit sector leader
to review and possibly adopt strategies of the competing for-profit sector. The
Haglund citation was advocating the consideration of other business aspects such as
profit, expense, etc. in addition to patient care or customer satisfaction.
Since the main “contractor” for social services is the government, an expecta
tion is that many effective leadership strategies are historically derived from the
nonprofit sector experience. Since the government contracts social services, history
has shown that the government was not often specific in its stipulation of service
contract requirements. In contrast to the norm in the for-profit sector, nonprofits are
used to consumer shifts for various political and economic reasons. Leadership
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experience must not derive solely from the for-profit sector norm of contract obliga
tions or expected outcomes, but equally from the public sector norm of political
strategies and relationships. In some regions, competition among service providers is
sparse. Negative impacts to service provision from inadequate supplier availability
was discussed by Brown and Potoski (2003), stating,
governments lacking the capacity may contract for services in a market in
which there is only one provider, and therefore they were no better off than
they were under public monopoly provision (Sclar 2000). ( p. 155)
Unlike general for-profit sector markets, the government may have so few contractor
choices that ample competition would not be available to stimulate quality services.
Therefore, a contracting faith-based agency for service may not have any precedence
to rely on for developing effective delivery processes. Kettl (1993) described the
service delivery market as unlike for-profit markets that have competition of equals
both possessing service expertise, “The supply-side and demand-side imperfections
are very high in contracting social services” (p. 166).

Social Service Sector—Nonprofit Impacts

The following sections provided examples of literature noting provision
impacts in the modem social service delivery environment. These effects are recent
dynamics experienced by nonprofit agencies delivering social services. Nonprofit
organizations desiring to deliver social services are experiencing these dynamics in
the modem social service environment.
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Increased Government Contracting

One reason for effective leadership need is to gain government contracts to
secure funds. A major social services determinant affecting the current roles of
Roman Catholic agencies was both the government and Catholic organizations
seeking a greater faith-based role in social services delivery. Increased initiatives of
government to “contract out” social services increased the demand for greater in
volvement of the faith-based organizations. The resultant challenges in leadership of
Catholic agencies included competing against an increased for-profit sector involve
ment, and changes in revenue focus.
Historically the government has been a large source of revenue to nonprofit
organizations. As recently as 1996, government spending has nationally generated
37% of the income for nonprofit social service agencies (Salamon, 1999, p. 144). A
recent publicized environmental dynamic in the nonprofit sector has been the
increased level of government contracting, especially on the local government level.
The level of contracting by the public sector to the nonprofit sector, the for-profit
sector and specifically to faith-based service providers was rising dramatically. Hart
(2002) recognized the creation of a government office providing communication
channels between contracting local government and faith-based agencies,
“I am excited that Kwame and the city of Detroit has taken the lead in
developing a faith and community ombudsman office,” Hart said. “This
shows that the issue is both bipartisan and important to the health of social
services in our communities and state.” (Hart, 2002, p. 1)
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Government funding has increased to the extent that government contract
revenue was becoming the primary source in some regions of the country. Savas
(2002) published this trend in New York City:
Government funding in New York City—by the federal, state and city gov
ernments—has grown to significant proportions and even dominates some
fields: Nonprofit agencies in health care receive 74 percent of their funds from
government; in housing 68 percent; and in social services, 66 percent
(Haycock, 1992). (Savas, 2002, p. 83)
On a national level, this increased contracted role to some extent replaced
previous public bureaucratic services. President Bush has expressed his desire for an
increased faith-based agency role. “He (President Bush) said his plan to encourage
government funding of social services by churches is an urgently needed successor to
the public welfare of the last generation” (Allen, 2001, p. B2).

Decline in Private Donations

During this research, another funding dynamic was a general reduction in
private donations. Nonprofit agencies can no longer, especially in social services, be
complacent to exist within their service specialty. One reason was their reliance on
private donor or other traditional nonprofit agency funding becoming a strategy in
decline that no longer kept pace with expenses. As one executive director warned,
“Everyone has been cut, so what we have to do, like most human service agencies, is
to do more with less” (Byron, 2002, p. A4).
The increase in government contracting contributed to a reduction in philan
thropy or private donor revenue. Brooks (2000) reported that donors have either
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developed mistrust for social service nonprofit organizations or have developed
assumptions that, because of government funding, their philanthropic investments
were no longer needed. This decline of donor revenue was described in a journal as
the phenomenon of “crowding out”, where the increase in revenue levels of govern
ment contracts displaced donor revenues, at least in the social service area. Brooks
(2000) states, “My survey of the literature shows mixed results, although a broad
pattern indicates that ‘crowding out’ tends to dominate, particularly in the areas of
social service provision and health” (p. 212).
The trend of declining donations would be specifically devastating to faithbased nonprofit agencies, such as Catholic social service agencies. Traditionally
these nonprofit organizations have relied heavily on private donations. Three authors
writing on religious organizations quantify the level of reliance religious agencies
place on donations, “Religious NPO’s differ from other NPO’s in that they are more
dependent on individual donations, about 90 percent of their funds than on founda
tional or corporate donations” (Wooten, Coker, & Elmore, 2003, p. 345).

Competitive Environment

This new donor revenue dynamic is driving the focus of nonprofits and speci
fically faith-based agencies into an arena of competition. The increase in government
contracting outside the public sector results in competitions or collaborations between
for-profit sector social service providers and other nonprofit organizations. Jurkiewicz
and Massey (1998) supported this dynamic stating, “Collectively, this body of litera-
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ture suggests that the nonprofit executive is the pivotal character in an organizationalenvironmental interface characterized by competition for scarce resources, political
volatility, and social distrust” (p. 176).

Financial Vulnerability

A more concentrated revenue focus of nonprofit organizations toward govern
ment contract acquisition, combined with a reduction in private donor revenues, lead
to an increase in financial vulnerability. Greenlee and Trussel (2000) cited a study of
this vulnerability stating, “Tuckman and Chang hypothesized four indicators of
financial vulnerability for nonprofit organizations: Inadequate equity balances, reve
nue concentration, low administrative costs, and low operating margins” (p. 200).

Increased Oversight

Nonprofit and specifically faith-based organizations (FBO’s) that contract
with governments must be accountable for the public monies that they are entrusted
with. An increased level of oversight requires these agencies to maintain more docu
mentation in order to comply with audit and inspection procedures. Sherman (2001)
described the accountability provision of the “Charitable Choice” section of the federal
reform law stating, “Contracts are monitored through reports and on-site visits; public
officials can interview clients about their experience; fiscal audits occur. Information
about these relationships is also publicly available” (p. 717). The rise to greater
accountability is a shift to an outcomes-based focus for nonprofit organizations. That
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focus is closer to the “bottom-line” scrutiny that the stock market exerts on for-profit
organizations. The same author supports this dynamic stating, “But in order to obtain
money, FBO’s must win the competition, demonstrating that they can effectively
deliver the services they are promising, respect client’s civil liberties, and account for
every penny of public money” (Sherman, 2001, p. 717). Certainly the increased over
sight demands increased resources for social service provision.

Outcomes Based Expectations

In an apparent departure from contracting imperfections (Kettl, 1993) in social
service contracting is focusing on outcome-based expectations. These expectations
are requirements contained in social service delivery contracts that require a meas
urable level of service. The expectations are not so specific as a for-profit organiza
tion’s contract for manufactured parts or quality expectations, but stated expectations
in quantitative terms. The United Way, a nonprofit service funding organization,
must contract with other nonprofit agencies in order to retain its nonprofit status.
Nonprofit agencies apply to United Way contracts through a grant-writing process.
This process is similar to very specific business case requirements by most pur
chasing agents of for-profit sector organizations. Even without the influence of forprofit sector requirements, the United Way’s contracts are relatively outcomespecific. As shown in the following citation, the United Way also requires audit and
progress documentation. A clause contained in a social service contract with a
Catholic Charities agency stated its expectation in the Services section,
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The agency commits to quality through development of measurable outcome
objectives and provides full disclosure and documentation of annual outcome
evaluation progress. A hot meal to those in need seven days a week at the
Soup Kitchen and a sandwich five days per week at the three sites indicated.
(United Way, 2002, p. 2)

For-Profit Impacts

The following sections describe current dynamics experienced by for-profit
organizations. For-profit organizations desiring to deliver social services are
generally infusing these dynamics into the modem social service environment.

Internal Priority

The for-profit or business sector has changed relatively little in basic operat
ing values. Intense market competition for customers to generate production at
maximum profit with minimal resources had always been this sector’s overall
objective or criteria for effectiveness. However, little regard for social or community
impact has recently been expressed. Downs (2000) described the current organiza
tional values of the for-profit sector by stating,
Examples abound of companies that have abandoned communities after
decades of residence, laid off employees approaching retirement, and termi
nated service to long-term customers (e.g. insurance company withdraws from
Florida after Hurricane Andrew), all in the pursuit of higher profits, (p. 6)
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Short-Term Focus

The environment of this for-profit sector has always been extremely competi
tive for advantage to gain revenue. A recent CEO at General Electric published his
simple competitive strategy by stating, “The No. 1 or No. 2, ‘Fix, sell, or close’ strat
egy passed the simplicity test” (Welsh, 2001, p. 109). The above citation illustrates a
change in leadership values from community, and employee focus to more short-term
profit oriented values.

Nonprofit Agency Effectiveness Criteria

Maintaining Stakeholder Satisfaction

One objective of this literature review is the identification of nonprofit
agencies’ criteria for measuring effectiveness. Even though this study defines effect
iveness as the ability to secure funds, an important aspect of identifying leadership
strategies is their compatibility with other nonprofit agency effectiveness criteria.
This identification was important to use as a measurement for leadership strategy
effectiveness. Nonprofit agencies, including faith-based agencies, historically did not
exist to satisfy a “bottom line” or profit margin. In principle, they are not in existence
for any internal or self-sustaining benefit but rather their effectiveness is tied to bene
fiting society or meeting some external social need. Their effectiveness was predi
cated to a large extent on the satisfaction of their stakeholders. Historically, those
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stakeholders were the agency’s donors, clients, volunteer employees, boards of
directors, or church leaders. As Bryson et al. (2001) described,
Nonprofit organizations are externally justified. That is, they are not ends in
themselves but are justified—morally, ethically, and legally—by what they do
to address social needs and, in particular, the interests of the key stakeholders
in accord with the structures of the law. (p. 273)
One observed similarity between the two sectors was the objective to satisfy
the organization’s stakeholders. In the nonprofit sector the donors are referred to as
stakeholders, and in the for-profit sector the investors are referred to as stockholders.

Mission Accomplishment

Another measure of effectiveness is measurement toward the accomplishment
of a nonprofit agency’s mission. Irrespective of revenue gain or volunteer staff in
creases, the mission impact is key. For example the number of hungry clients fed, or
the increase of unemployed now gainfully working, is an important value or effective
ness indicator of a nonprofit agency. In support of mission impact as the key criteria
of effectiveness, two authors stated, “Many would argue that what really determines
NPO effectiveness is the extent to which that organization’s mission is accomplished”
(Herman & Renz, 1998, p. 24). Measurement of an agency’s mission was affected by
many internal and external conditions. Internal conditions such as high staff turnover
or administrative system deficiencies, or external conditions such as a faltering local
economy or state funding cuts could impact an agency’s success. The result could
affect accomplishment of its mission and perceptions of the agency’s effectiveness.
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This literature review did not yield a single dominant criterion, common to all
nonprofit agencies, for measuring an agency’s effectiveness. Many important indi
cators were discovered such as adherence to needs assessment, strategic plans, meas
urements of customer satisfaction, and cost cutting initiatives, but no published single
recipe for a highly effective nonprofit organization was found.

Effective Communication

Support was given for the leadership practice of joint communication and
development as a criterion for measuring the effectiveness of an agency with stake
holders. That support was stated,
...as we have argued more extensively elsewhere (Herman, Renz, 1997),
attempts to improve management practice and adopt appropriate strategies
will not be enough to align stakeholder judgments with the organization’s
(that is, the dominant coalition’s) goals and objectives. Top managers and
boards will need to get the best possible reading on criteria important to stake
holder groups and communicate the organization’s goals and achievements to
those stakeholders in ways that emphasize those criteria. (Herman & Renz,
1998, p. 35)
This literature review did not yield a single dominant criterion, common to all
nonprofit agencies, for measuring an agency’s effectiveness. Many important indi
cators were discovered such as adherence to needs assessment, strategic plans, meas
urements of customer satisfaction, and cost cutting initiatives, but no published single
recipe for a highly effective nonprofit organization was found.
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Proposed Effective Strategies

The researcher identified existing effective leadership strategies common to
both the nonprofit and the for-profit organization sectors that met criteria of effective
ness for nonprofit organizations. Even though common strategies between the two
sectors were sought, any discovered arguments against the strategies were also pre
sented as a possible reason for the lack of applicability to Roman Catholic social
service agencies. Authors advocating and opposing those strategies were cited.
From this review of for-profit and nonprofit literature, four identified effective
strategies were selected for application to Roman Catholic social service agencies.
The leadership strategies were: performing service process reviews, adhering to a
consistent mission, engaging in valuable collaborations, and utilizing a commitment
to religious faith.
This study did not assume that other strategies were not applicable, but pro
posed these four strategies extracted from a cross-sector review were submitted for
analysis. These strategies were selected because of their fit into the identified social
service sector dynamics, nonprofit agency effectiveness criteria, and as a basis for
securing funds. Statements of this integration are expressed in each strategy presen
tation. These strategies may be applicable to other sector organizations.
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Performing Service Process Reviews

The first identified leadership strategy was the performance of service process
reviews. A service process review strategy is a general term for any formal process
review or analysis of an organization’s product or social services. The context of
service process reviews for this study is a formal planned quantitative review of the
organization process measured against expected outcomes or documented procedures.
This process of program review was described by many terms in both the for-profit
and nonprofit sectors. Some of the similar program types are strategic planning, stra
tegic analysis, reinvention, program evaluation, program measurement, and value
stream mapping.
A primary objective of the service process review is the determination of
service viability. This theory is that viability is determined by all groups of the
agency or service, possibly including external stakeholders working together on an
integrated process, validating through measurement and feedback. If this review
objective was realized using this leadership strategy then the agency should be in an
advantageous position to secure funds.
Service process reviews are certainly similar to current performance meas
urement programs. Both programs review for some level of service viability. This
similarity falls short when the scope of program reviews is considered. When imple
menting service process reviews, a review of internal and external value is required at
the provision task level. That level included beginning with client waiting queues
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through to service delivery transportation methods. One author discussed perform
ance measurement program inadequacies stating,
Yet the public performance reports and many internal performance measure
ment systems of these organizations focus only on financial measures, such as
donations, expenditures, and operating expense ratios. Success for nonprofits
should be measured by how effectively and efficiently they meet the needs of
their constituencies. At the more micro, programmatic level, organizations
may have myriad measures to track and control local initiatives. These
measures, however, do not relate to overall organizational mission and ob
jectives. (Kaplan, 2001, p. 353)
A nonprofit counterpart to service process reviews is program evaluations.
This donor- and contractor-mandated program is widely used by nonprofits and looks
at the activities performed to create the service. Similar to service process reviews,
documentation or procedures are used and verified so that the service can be provided
effectively every time. Hoefer (2000) described this evaluation type as process evalu
ation. His definition closely parallels the process service review of the for-profit
sector, “The second type of evaluation is process evaluation, defined as ‘when a
program activities and procedures are checked to assist in explaining why a program
did or did not achieve expected outcomes.’ Two-thirds (66 percent) of the respond
ents said their organization used this type of evaluation” (p. 172).
Since an identified sector dynamic of blurring sector boundaries contributed to
the movement of faith-based and nonprofit agencies into a for-profit like environment
with its values of competition, customer satisfaction, maximizing revenue, and lower
ing costs, then the more valuable the reinvention or service process review program
became. Durst and Newell (2001) described this value, stating,
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Three effects of nonprofit agency reinvention efforts stand out. First, re
spondents reported that the agency’s reinvention efforts “enhanced customer/
client services,” that they “helped the organization manage costs more
effectively,” and that greater productivity has been achieved, (p. 450)
Leadership played a prominent role and must be considered integral to the
initiation of a reinvention program or specifically a service process review. That
prominence in the nonprofit sector was published,
The organizations’ top administrators were reported as the fundamental
catalysts in reinvention, with pressures from the governing boards and fiscal
stress as the next most frequent causes of change to take place. (Durst &
Newell, 2001, p. 454)
Successful reinvention depends on devising a service delivery process that is
unique or “a first” in the social service market. Perhaps a leadership skill that could
be used would be a skill similar to a thinking level described in The Quantum Skills
Model developed by Charlotte Shelton and John Darling. This leadership model
describes seven skills in nature that apply the “quantum realm of energy being of
primary importance of causation in the universe” (Shelton & Darling, 2001, p. 264).
The second skill of quantum thinking would be of value to the process of reinvention
or strategic planning in linking nonprofit or faith-based agencies. Perhaps the agency’s
process review could apply its delivery process beyond the norm. This type of think
ing was described by Shelton and Darling (2001), stating “through the process of
imagistic thinking the manager can escape of tyranny of time and enter a realm where
seemingly opposite options can effortlessly superimpose themselves into highly
creative solutions” (p. 267).
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Conducive for a reinvention program success is for the agency leadership to
gain a “bottom-up” participation or commitment from all levels of the agency staff.
Inclusion and connectivity to other levels of the organization communicates agency
values and planning that will also address an identified nonprofit agency effectiveness
criterion of maintaining effective communication. This need for all to understand this
review program fit to an organization’s mission or goals was supported by Rainey
(1997), stating “the program leader must clarify the program’s goals and dominant
values, possibly through a strategic planning process” (p. 376).
One aspect of these process reviews programs is to compare standards of ex
pected outcomes and to control the level of process variation from the standards. If
the Catholic agencies reduced the variations to the service delivery standards their
stakeholders or public sector contractors require, they gain delivery effectiveness by
reducing the wasted resources that produced those variations. Reducing variations
from a process standpoint instead of a performance standpoint will ultimately free up
service provision funds. Womack and Jones (1996) discussed this cost of variation,
“Variance analysis” is still performed but not based on variances from
standard costs, presented realizing the fiduciary effects of reviewing or
analyzing process variation. Instead, when the trend line starts to diverge from
performance targets, the team collectively searches for the root cause of the
variance rather than maneuvering to “make the numbers” as in the old days.
(p. 137)
The need for these types of programs in both the for-profit and nonprofit
sectors is represented by the benefits of determining service viability, planning
programs for service delivery, and eliminating wasted resources in service delivery.
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Boardman and Vining (2000) stated the parallel need using strategic analysis in the
nonprofit sector,
In practice, most NPO managers find it difficult to conduct formal strategic
analysis (Jenster and Overstreet, 1990). Bryson (1995, p. 29) points out that
NPO’s “tend to have an unclear idea of their present strategy, including both
their overall strategy and their strategies for individual units or functions.”
(p. 398)
Process review has certainly been advocated in the for-profit sector. One
popular for-profit sector process review method, entitled The Six Sigma Breakthrough
Strategy, applied eight stages to business, organization, and process levels. In apply

ing these stages to an organization’s processes, the strategy lists, “1. Recognize 2.
Define 3. Measure 4. Analyze 5. Improve 6. Control 7. Standardize 8. Integrate”
(Harry & Schroeder, 2000, p. 223).
A for-profit definition uses the term “value stream” as a collection of every
step within a process that contributes value from material suppliers through customer
applications for the product or service.
The need for examining a value stream was stated by Womack and Jones
(1996),
Our method is based on a simple premise. Just as activities that can’t be
measured can’t be managed, the activities necessary to create, order, and
produce a specific product which cannot be challenged, improved, (or elim
inated altogether), and eventually, perfected, (p. 37)
With few exceptions, maintaining the status quo was not going to be sufficient
in today’s social service delivery environment. One common phrase throughout the
literature was to “reinvent” or to initiate new “strategies” for the organization’s
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services. In this study, the term service process review could occur as part of from a
reinvention initiative.
The reinvention of a nonprofit agency’s processes is focused on increasing its
service quality and effectiveness through the identification of new service needs.
Alexander (2000) discussed the identification of service needs by analyzing its
market area for human services. “Through a strategic analysis of current services and
community needs, an organization can identify gaps in the continuum of care. Orga
nizational expansions that are directed to gaps in services are a natural extension of
core expertise” (p. 295).
A leadership role for process review in the for-profit sector has also been
advocated. Attributed to Ken Deming was the post-World War II Japanese industrial
resurgence. Deming’s 11th point for management stated,
Eliminate management by objective. Eliminate management by numbers,
numerical goals. Substitute leadership. A goal beyond the capability of the
process will not be achieved. A manager must understand the work that is
done in order to lead and manage the sources for improvement. (Breyfogle,
1999, p. 33)
A higher level of service process review is the process of strategic planning.
This term is applied to long- or short-term plan for agency service functions and how
the functions are approached. Although categorically similar and still process
oriented, the strategic planning differs slightly from reinvention. Reinvention is
defined as examining an agency’s services to determine if they were appropriate or if
the agency is capable of delivering them. Jane Arsenault (1998) defined strategic
planning as “the process that many nonprofits use to examine their vision, mission,
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and values and to realign their services with environments in which they operate”
(p. 5).
Service process reviews could certainly be a component of a strategic plan
ning program. The aspect of strategic planning that the review addressed was the need
for resource evaluation. Howe (1997) discussed that aspect stating, “Criteria against
which to measure and evaluate how well an organization is doing are established
through strategic planning” (p. 5). When a leader institutes a strategic planning pro
cess, the resource or service evaluation phase can be accomplished by setting a service
process review schedule. The service process review could serve as a tactical plan to
assist in accomplishing the goals that were set within the strategic planning process.
One valuable aspect to strategic planning is an integrated strategy. This
strategy applies to nonprofits and specifically to Roman Catholic social service
agencies. This integrated approach considers strategies that involve and integrate
different programs or services within the agency. The value of implementing those
plans could compound any benefit realized in one program by extending it to others.
Welsh (2001) stated his use of this practice stating, “The boundaryless company I saw
would remove all barriers among the functions: engineering, manufacturing, market
ing, and the rest” (p. 186).
The value of reviewing all programs within a service agency is the creation of
a central quality system that was to speak the same service process language to com
pare performance and share lessons learned. This inclusion results in some degree of
process standardization. Process standardization would have facilitated a standard
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process review program. That common process review results in a sharing of results
and improvements.
Support was found in the literature for the need to standardize processes, and
measuring devices that are illustrated by consistent metrics. Two quality management
authors support this standardization:
Corporate-wide visibility in key quality performance metrics and reports is
critical in prioritizing process improvements. If companies do not have visi
bility across an organization, repetitive non-conformance issues can result in
redundant effort, which will cost the company time, resources and money.
(Ramakumar & Cooper, 2004, pp. 43-44)
A specific application of this standardization recommendation to Catholic service
agencies was a standard process review program across service programs to reduce
repetitive variation and further secure funds. Keeping mindful of regional externality
impacts, a further application was the standardization of a service review process
across many Catholic agencies to further share process improvements.
The context of Welsh’s “boundaryless” company highlighted the value of
leadership involvement. Welsh here described the use of his power to remove depart
mental suspicions and transcend the benefits of the process review to all departments
or divisions of the organization.
All groups working together on an integrated process need to understand key
attributes or service characteristics valued by the agency’s stakeholders. Boardman
and Vining (2000) discussed this importance, stating, “NPO’s need to know which
key attributes of each service are valued by each customer segment for long-run
strategic effectiveness and to meet customer demands. Key attributes are the building
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blocks of competitive strategy—how an organization competes with a particular
business” (p. 414).
Also similar to process reviews were benefits of using Service-Customer
Matrices in strategic analysis. Two of the benefits pertained directly to the agency
funds. One benefit was to identify services where client payments can cover service
costs and can contribute to other non-program funded services. Another benefit was
to avoid canceling high-cost service programs that were highly valued by sponsors.
A final service process review is a higher-level process review entitled an
enterprise scheme. The aspect that differentiates an enterprise scheme from the
reinvention or strategic planning processes is its larger project scope. In addressing
an identified nonprofit sector effectiveness criterion of maintaining stakeholder satis
faction, the enterprise scheme is more long-term and inclusive of external environ
ment and stakeholder considerations. A group of authors defined the enterprise
scheme as,
A viable enterprise scheme may be defined as a set of interrelated elements—
a system that demonstrates in a plausible and sensible way how the organi
zation can produce things valued enough by its external environment to gener
ate the resources needed for survival, growth, and mission accomplishment.
(Bryson et al., 2001, p. 272)
Notice the emphasis of “interrelated elements” in this definition on systems thinking.
Nonprofit agencies including Roman Catholic social service agencies should focus
their planning of services that connect with stakeholder social systems. As an
example of addressing a nonprofit agency sector dynamic of contracting for increased
government contracts, a Roman Catholic agency must understand the social service
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systems that exist in the agency’s market. Were these systems capable of meeting the
social needs? Was the Roman Catholic agency’s delivery program able to satisfy the
contract requirements? Rather than planning to increase service delivery by 10%
from year to year, an agency should plan from a market system requirements focus.
From that perspective, a 10% annual delivery increase that was not what the contract
or community expected outcomes is of little value. An important connection of this
review is the linkage in this definition of an enterprise scheme of generating resources
for mission accomplishment, which were previously mentioned criteria for nonprofit
effectiveness.
Notice the progression in scope of the three service process review programs
presented in this literature review. First, under reinvention, the prescription is to
review an agency’s function for viability. Secondly, the strategic planning advocates
the review to include all divisions or components of an agency’s delivery system.
Third, the enterprise scheme described a planning method that called for a systems
approach to not only an agency’s entire delivery system but also how that system
related to stakeholder needs by using feedback loop to self-sustain the agency.
If nonprofit agencies are in an environment of managing constrained revenues
(one identified sector dynamic), then using advanced technology as opposed to
usually more expensive human resources in the implementation of strategic plans is
valuable in social service delivery. For example, planning processes include funding
source examination when analyzing service viability. Alexander (2000) reported on a
nonprofit focus group identified a funding benefit from high technology usage,
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Focus group participants regarded technology as critical to creating leaner
organizations. Recent federal legislation (the Government Results and Per
formance Act) and the trend of donor agencies to connect to funding streams
to measure outcomes have made technological capacity a must. (p. 296)
One for-profit leader echoed technological investment benefits, stating, “These
technology investments have generally increased our intimacy with our customers.
The service upgrades that we provide today allow our customers to get increased
productivity and longer lives for their installed equipment” (Welsh, 2001, p. 334).
When employing any type service process review, a nonprofit or faith-based
agency may need to consider using some parameters or filters to be used as tests of
applicability. Perhaps a filter application to Roman Catholic social service agencies
may be a criterion used by an International Non-Government Organization (INGO).
Moore and Brown (2001) discussed the need for any organization strategy to simul
taneously meet three constraints of value, support and legitimacy, and operational
capacity. Value is defined as a service that provides an agency with a sense of pur
pose. If a strategy has support and the capacity but little value, the organization
would only survive at the price of wasted resources. Support and legitimacy are
defined as the level of resources to stay in operation and the right of an organization
to exist. If a strategy has value and the agency has the capacity to deliver but no
support, the strategy would fail from the lack of resources. Operational capacity is
the organization’s ability to deliver the program services. If the agency has value and
support but not the capacity, the service cannot be delivered. Moore and Brown
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(2001) supported the need for these filtering attributes, stating, “A successful strategy
would be one that aligns these different kinds of accountabilities” (p. 578).
One final caution in planning a service review found in this literature review
was that effective processes must be specifically unique to a particular nonprofit or to
a Roman Catholic social service agency. Since social service delivery is unique to a
particular service market, standard-planning templates may be adjusted for a specific
service or agency. Durst and Newell (2001) stated this, warning, “Thus, we caution
those who propose using standard techniques for reinvention for organizations as
diverse as those in the nonprofit sector” (p. 454).
A process review task for the agency’s leadership is to ensure that the specific
process review tasks are applicable to an organization’s service. Included in a pro
cess review should be a periodic review of the review steps to ensure that effective
ness gains are not ignored.

Adhering to a Consistent Mission

Establishing a consistent mission for a Roman Catholic social service agency
is an effective strategy by being the basis to secure funds. One of many definitions
listed in the dictionary for the term mission is, “the place of work of such persons, or
the territory of their responsibility” (Webster’s universal college dictionary, 1997, p.
514). This definition is appropriate to the context of an agency’s mission by meaning
the identity of an organization. The “territory of responsibility” described what an
agency performed or the purpose of that organization. Three authors supported this
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definition as a basis for financial support, “The mission provides the sense of purpose
without which the organization will lose its direction, support, legitimacy, and needed
resources” (Bryson et al., 2001, p. 273). Additional support for mission-driven
agencies as an effective strategy was given by authors discussing public administra
tion problems in contracting to faith-based agencies, stating, “Those who support
expansion of Charitable Choice and increased government reliance on nonprofits
generally insist that such ‘mission-driven’ organizations are more effective than
secular providers” (Kennedy & Bielefeld, 2002, p. 8).
Consistently adhering to an agency’s mission is specifically applicable to
Catholic service agencies. A Roman Catholic social service agency’s mission should
remain consistent with the values of the Roman Catholic Church because the
agency’s mission is its purpose and the basis for its direction and identity. This
mission alignment also assisted in meeting an identified nonprofit organization
effectiveness criterion of mission accomplishment.
Any mission deviation creates the possibility of agency, stakeholder, or client
confusion. Structurally, a significant deviation from the mission of the church by the
Catholic agency is certainly to result in the Bishop’s intervention. From this literature
review, advocacy was found for the need for consistency of an agency’s mission.
Over the long term a consistent mission served as the source of direction and identity
for a nonprofit agency and would institute a direction that stakeholders will even
tually appreciate.
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Even when a reinvention or strategy planning process changed the service
delivery process or approach, alignment with the agency’s purpose or mission must
remain consistent. One faith-based organization leader supported the importance of a
consistent mission stating, “We must always be mission-driven. Regardless of the
inevitable changes in the specific needs of the people we serve or in the methods we
discover to serve them, our purpose remains fixed and inviolate” (Watson & Brown,
2001, p. 2).
Also mentioned earlier was that a mission to a nonprofit organization created
that organization’s identity. Since agencies are in competition for government con
tracts, the requirements of documentation, monitoring, and evaluation threaten (espe
cially faith-based agencies) the very identity their mission provided. As Golensky and
DeRuiter (1999) stated,
The nature of the government-nonprofit relationship has shifted as public
agencies have increasing extended contracts to voluntary organizations for the
delivery of basic human services, causing some observers to believe the third
sector may be in danger of losing its very identity. (Golensky & DeRuiter,
1999, p. 137)
The threat arises when a faith-based agency devotes so much of its activities
and resources to the execution of government contracts, that it neglects activities that
were directed to the mission accomplishment. Such neglect prevents stakeholders
from identifying with a Catholic social service agency as executing the mission of the
Catholic Church. This threat is also in opposition to an earlier identified nonprofit
organization effectiveness criterion of maintaining stakeholder satisfaction.
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An agency or organization’s mission is also a measuring device for a service
review of process evaluation and accountability. Assistance in accountability is
valuable because it increases accountability that was identified as a new sector dyna
mic. In the for-profit sector measurement of objectives accomplishment or adherence
defines success. If a for-profit organization’s mission is to be the largest seller of
automobiles in the country, then the measurement would be a numerical comparison
against other automobile sellers. Quantitative measurement for performance and
accountability is very effective across sectors especially in global companies and
markets. Welsh (2001) described a specific type of process control of performance
using quantitative measurement, “Six Sigma is a universal language. Variation and
span are as understandable in Bangkok and Shanghai as they are in Cleveland and
Louisville” (p. 338).
Social service delivery is not always so easy to measure. If a faith-based
organization’s mission is to feed all of the country’s hungry then the measurement
would be a percentage of increase or decrease against the number fed in previous
years. As discussed earlier, different external variables can affect social service meas
urement. Poor economic conditions or the price of food contribute to the severity of
the problem. Measurements of accountability would be designed to track only the
agency’s performance. Agreeing with measurement to realize accountability of
nonprofit agencies, Watson and Brown (2001) stated, “But we embrace the idea of
accountability. And even in activities that resist quantification, we encourage setting
goals that have measurable outcomes” (p. 24).
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One crucial leadership role that impacts an agency’s mission is effective com
munication of that mission. Bennis and Nanus referred to this leadership role when
they stated, “effective communication is essential to rallying supporters, especially
when the leader’s vision calls for great change or sacrifice” (Bennis & Nanus, 1994,
p. 34). Leadership roles maintaining effective communication can complement the
leadership strategy of adhering to a consistent mission. Effective communication to
employees can contribute to a positive employee-client effect, which benefits the
organization not only internally but also externally. Ellingwood (2001) stated,
‘“ Thanking a receptionist for making a visitor feel cared for or praising a nurse for
helping to save someone’s life was a way to make the job-mission connection,’ says
Pressman” (p. 7).
A parallel between creating a mission in the nonprofit sector being very
similar to creating vision in the for-profit sector was found. Both terms in this con
text define a state where the agency strives. As discussed earlier, the mission for
nonprofits is the basis for direction and identity. The same basis is true in the forprofit sector for an organization’s vision. One for-profit leader espoused that basis for
direction, “My first meeting was a flop, but everything we did over the next twenty
years, stumbling two steps forward and one back, was toward the vision that I laid out
that day” (Welsh, 2001, p. 108).
Often conflicting with the notion of a fixed stable mission for an organization
is the need to focus on revenues. Some leaders feel that changing the agency’s mis
sion is necessary if exposure to greater funding sources is realized. Support for more
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flexibility in an agency’s mission came from within the nonprofit sector by a large
city hospital CEO stating, ‘“ I believe in margin over mission,’ said Spears. ‘We
won’t be able to help anybody if we don’t have profits or reserves’” (Kirkendoll,
2002, p. A l). Inconsistency of mission adherence could be interpreted as inconsistent
organizational values. The risk of this position may threaten church-identified private
revenue and ultimately result in church intervention. Certainly a connectivity of
leadership was to maintain a balance to secure government contracts and to protect
the agency’s Church identification. Alexander (2000) noted this potential for mission
versus funds conflict, stating, “Moreover, smaller community-based and faith-based
organizations that serve the poor expressed frustration over the mission conflict that
resulted as they were pressed to generate income through their programs and
services” (p. 300).
Evidence from the literature illustrated the impact of an increased involvement
from government contracts to their church-associated mission. Agency efforts to
increase capacity and enhance their reputation to obtain more service contracts may
be curtailed by stakeholders devoted to their mission accomplishment or compliance.
This resource warning was stated, “Capacity-building also involves resources that
will subvert religious groups from their main missions” and “As these agencies
became viable members of the service delivery system, they took on many character
istics of their competitor nonsectarian agencies” (Gibelman & Gelman, 2003, p. 21).
A definitive solution to the nonprofit sector dilemma of profit versus identity
was not identified. Can maintaining an identity possibly alienate an agency from
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revenue resources? Perhaps adherence to the mission constrains the agency from the
fluidity of funding sources that connects contributions with popular political agendas or
pressures. The need for further research was stated by Golensky and DeRuiter (2000),
Further exploration is needed regarding the impact of purchase-of-service
agreements on the ability of voluntary organizations to maintain their tradi
tional identity and on strategies employed by nonprofits and their government
supporters to strike a balance between dependency and autonomy needs
(p. 139).
This mission versus identity issue to faith-based agencies is also interpreted as
a separation of church and state issue. This contentious issue may be resolved in the
court system. Perhaps some latitude for mission adherence has been afforded faithbased agencies by the President of the United States. President Bush’s December
13th, 2002 executive order allowed church groups to receive government funding
even if they maintained unconstitutional practices such as discriminatory hiring prac
tices or conduct service programs that proselytize. One editor stated his perspective
to this issue, “Legal principles stretching back to 1941 bar the federal government
from giving money to discriminatory organizations. But the president is even willing
to set this noble ethic aside. His religious fervor is no doubt genuine, but his policies
show a lack of respect for the religious—and constitutional—principles of millions of
other Americans” (Editorial, 2002, 10A).
Some relief to the hiring criterion issue was given to faith-based agencies
from the federal legislative branch. On May 1, 2003, Congress removed a provision
of the 1998 Workforce Investment Act. While reauthorizing the act, the legislation
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now allows religious groups that receive federal funds for providing job-training
services to refuse to hire workers with different beliefs.

Engaging in Valuable Collaborations

Also included as an effective leadership strategy is the use of collaboration in
performing social service delivery. This leadership strategy is defined as engaging in
various levels of service delivery partnerships with other organizations to gain service
delivery effectiveness, which for this study means securing funds. Effective leader
ship strategies may include collaboration with other organizations. A need for collab
oration is evidenced by one author stating, “an agency’s capacity to achieve public
outcomes depends on its ability to establish meaningful relationships with other insti
tutions of governance” (Grubbs, 2000, p. 275). Government contracts in a region may
require more capacity than one Catholic agency can fulfill. Rather than walk away
from this opportunity, the Catholic agency could team up or collaborate with another
agency to leverage needed resources. This collaboration may require partnership with
a dissimilar agency, resulting to some degree, in “cultural integration” (Arsenault,
1998), at least within the contexts of social service agencies and their missions.
Nonprofit agency author Jane Arsenault (1998) further described three basic
objectives for initiating a strategy of collaboration or consolidation. Those three
objectives were agency survival; opportunities for service or market dominance, and a
resource need to pursue opportunities or to increase mission-driven programming.
Many of the same dynamics facilitating the strategy of mission creation have also
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enabled the use of collaboration. As emphasized in the sector dynamics presentation,
Roman Catholic social service agencies are now competing for government contracts
with many other nonprofit and for-profit agencies with limited resources and relative
limited competitive experience.
One study focused on strategies when stakeholders originate from different
sectors. This study cited the prevalence of collaborative strategies. Casting govern
ment in the role of the stakeholder, one study’s authors suggest,
With the accelerated reinvention of government and strengthening third-party
government system, nonprofits are finding their way into the middle of
corporate-govemment relationships (e.g., Salmon, 1987). Nonprofit organ
izations, working as government contractors, are often in positions to make
demands or enter collaborations with focal for-profit organizations. (Abzug &
Webb, 1999, p. 426)
Another previously discussed dynamic is the “blurring” of boundaries (Austin,
2000) between the nonprofit and for-profit sectors. Austin described the new com
bined sector similar to “commons,” a Middle Ages collaborative agriculture effort,
which benefited all. Relating to effective collaboration for nonprofits he stated, “As
the commons grow more complicated and the identity of the keepers becomes less
clear, collaboration has emerged as the new mandate” (p. 8).
A funding benefit of collaboration is to leverage competencies. One organi
zation possesses expertise in one phase of social service delivery, a partner organiza
tion in another phase. Together, the two organizations can collaborate on a service
that expands expertise and capacity without having to duplicate cost expenditures.
Austin (2000) published, “Economies of scale are realized from resulting volume
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increases. These cost saving-oriented alliances also expand the partners’ visibility
and sphere of impact, potentially improving the image of credibility” (p. 9).
In discussing the benefits of organizational collaboration author Rosabeth
Kanter (Sarason & Lorentz, 1998) offers three essential conditions for collaborative
advantage. First, collaborations must be open ended to enable short-term and long
term benefits; second, they must go beyond a “value for value” exchange to create
new value that neither organization can create on its own; and most importantly,
collaborations must not be controlled by formal systems but through a “dense web of
interpersonal connections and internal infrastructures.” Additionally, Sarason and
Lorentz (1998) discuss Rosabeth Kanter’s emphasis on the direction of leadership in
these collaborations: “In the global economy, a well developed ability to create and
sustain fruitful collaborations gives companies a significant competitive ‘leg up’” (p.
96). At the same time, they observed that many companies missed out on much of the
potential benefit because top management “worr[ies] more about controlling the
relationship than about nurturing it” (p. 120).
Furthering the integration of this strategy with the nonprofit effectiveness
criteria of maintaining stakeholder satisfaction, and the importance of leadership in
the collaborative strategy, Bardach (1998) discussed the leadership styles that stake
holders prefer in nonprofit agencies. In apparent conflict with Catholic agency
structure, that preference is toward facilitative and advocacy leadership styles as
opposed to top-down autocratic styles:
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Stakeholders often prefer leadership of a kinder, gentler sort, sometimes called
servant or facilitative leadership. Bring people to the table and help them to
work constructively, create a “credible, open process in which participants
have confidence, stimulate broad-based involvement,” and “sustain hope and
participation” against the inevitable frustrations, (p. 226)
Specific to this study is the focus on effectiveness in terms of securing funds.
Close attention must be paid to stakeholders that are sources of funds for Catholic
agencies. Some of these stakeholders are approached through a grant-writing pro
cess. Nonprofit authors advocated collaborative alliances in approaching finding
stakeholders stating,
In fact, many funders including government and private foundations believe a
proposal is stronger if it shows that the applicant is partnering with other
nonprofit organizations. However, they are challenged to be both cooperative
and competitive as resources shrink and for-profits enter arenas traditionally
served by nonprofit agencies. (Kluger, Baker, & Garval, 1998, p. 72)
Although the transformational leader’s trait of motivation for the good of the
organization is apparent, an emerging leadership style based on published attributes
of a collaborative environment seems to favor a transactional leadership style. The
features of collaboration, of exchanging expertise and capacity and Kanter’s control
mechanism of interpersonal and internal connections, integrate well with Bardach’s
(1998) open process with broad-based involvement. Collaborations connected only at
a formal high level seems less effective than a “flatter” structural informal connection
at all levels of both organizations.
An effective strategy earlier identified is the need for innovation in reviewing
service functions using an enterprise scheme. If a process review reveals service
delivery inefficiency then a collaborative effort on that process step may be required.
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Integrating two of this review’s featured strategies, three authors in illustrating SAVE
(Save The Children-U.S.) discuss using collaboration in their enterprise scheme
stating, “SAVE brings competitive and collaborative advantages to the new scheme.
A key competitive advantage and prompt for collaboration is that, unlike in the past,
UNICEF is no longer the only major player” (Bryson et al., 2001, p. 284).
An additional benefit of collaboration is to enable the organization to focus on
its core competencies. These competencies are the functions or capabilities of an
organization that define its expertise in the marketplace. High value is placed on these
competencies because they give to an organization its competitive edge in the market.
Three nonprofit researchers defined these abilities stating, “Distinctive competencies,
however, clearly distinguish an organization from its competitors and are very diffi
cult to replicate” (Bryson et al., 2001, p. 273). Other required functions that lie out
side of these core competencies drain an organization’s resources on process steps
that the organizations cannot or chooses not to perform effectively. These functions
are best left to another collaborative organization that may be within their core
competencies. Together, the two organizations can collaborate and both benefit from
each other’s core competencies. One leader from the for-profit sector reviewed its
functions to identify what its core competencies were. Their policy was, “any
business outside the circles,... we would fix, sell, or close” (Welsh, 2001, p. 109).
When integrating process review strategies an organization should examine
not only its internal functions, but also all phases of its service delivery including its
suppliers and customers of that service. If a nonprofit agency uses suppliers of
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material or labor used in its service delivery, then part of the service function review
may require a review of the process of a collaborator or supplier. This researcher is
not always advocating an outsourcing effort where a function outside the organiza
tion’s core competencies should be purchased for maximum effectiveness, but rather
the supplier’s processes should also be included in the review. The goal of supplier
review is to optimize the effectiveness of that aspect of the social service delivery.
This practice of supplier inclusion in what the for-profit sector often calls the “value
stream” has been in place for some time. One example of this practice came from a
researcher of the John Deere Corporation in a process review type program entitled
“Build to Order Transformation” stating, “It’s no surprise that innovative use of
suppliers is one of the primary tools being used by Deere on both a local and enter
prise level to achieve its next round of ambitious goals” (Smock, 2001, p. 26).
At the other end of the “value stream” or service process is the customer.
Many organizations in the for-profit sector routinely include the customer in non
proprietary steps of its process review, and collaborate with the customer for require
ments. The product or service will only have value if it is what the customer requires.
This value in the nonprofit sector was suggested earlier in the filters for process
review. The value for the social service delivery would be if the service met the
stakeholders expectations as they are the Catholic agencies ultimate customers. Two
popular process review authors in the for-profit sector stating expressed their concept
of value,
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Value can only be defined by the ultimate customer. And it’s only meaningful
when expressed in terms of a specific product (a good or a service, and is
often both at once) which meets the customer’s specific needs at a specific
price for a specific time. (Womack & Jones, 1996, p. 16)
A specific Roman Catholic social service agency endorsement of collabora
tion came from the new president of Catholic Charities USA, Rev. J. Bryan Hehir,
Invoking the notion of subsidiary—the philosophy of using local institutions
to the fullest extent possible—he supports the engagement of all the major
social actors, including the state, in the task of social provision. (Higgins,
2001, p. 23)
Of specific applicability, and an advantage to Roman Catholic social service
agencies, is the use of collaboration within the networks of a larger affiliated organi
zation. If an organization similar to Roman Catholic social service agencies has
related organizations such as the Roman Catholic Church and all of its associated
organizations, collaborations with those associated organizations can be of value to
gain competitive advantage. Some connected organizations that share church identity
or mission can be collaborated with to utilize each other’s specific expertise or core
competencies. Considering the shared church identity, the costs of this collaboration
may be minimal, and results may be a unifying sense of a common mission approach.
One example of such Roman Catholic organizational collaborations was from an inter
national hospital service network. As Bellandi (1999) described this collaboration,
One item on the agenda will be rejuvenating an international federation of
healthcare hospitals, which was created in the early 1990s but never got off
the ground. Such a federation could foster collaboration among Catholic
healthcare providers, (p. 46)
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Additionally, Bellandi (1999) proposed a prediction for the future of this type of
Catholic organization networking stating, ‘“There is going to be a need, in my view,
for some sort of storehouse of intellectual experts on how to secure that the impera
tives of the ministry move into the new millennium,’ Sullivan says” (p. 46).
Catholic organizations are also collaborating with associated organizations to
tap into a large market, which are the employees of Catholic agencies. These types of
collaborations have the value of leveraging resources of different Catholic agencies,
by using the Catholic employees to learn and test their service delivery process before
entering the general social service market. This type of service testing is supported
by Pallarito (1999) stating, “New York’s largest confederation of Catholic healthcare
providers is road-testing a home-grown integrated delivery network with employees.
This is a great lab, said Patrick Aberle, an ex-Sutter Health executive hired to oversee
Benefice” (p. 23).
As a basis for effective collaboration, a social service provider may consider
the needs of the community. That community focus would involve the agency leader
ship to develop relationships of community politicians and contracting government
leaders. Aside from the inference of “rubbing elbows” with politicians or community
fund leaders (common practice in both sectors), communication must be made for
effective collaborations. Understanding community service needs indicates a com
prehension of the agency’s market needs. That need requires a leadership role that
was described by Rainey (1997), “The program’s leader (or, preferably, leadership
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team) must cultivate political support for the program officials and top executives that
can be translated into resources for the program” (p. 375).
Considering that political support development consumes some resources and
also at times places the Catholic agency in some “uncomfortable” public relation
ships, collaborative efforts may desire the use of Management Support Organizations
(MSO’s). The role of MSO’s is that of an intermediary to assist other nonprofit
agencies into the contracting market. One group of authors described the role of
MSO’s stating,
Our research suggests that MSO’s are in a unique position to convene, facili
tate, and sustain community collaborations and should consider making this
role a central function of their mission. MSOs are also perhaps most familiar
with the broader context in which organizations operate and with the changing
community dynamics resulting from a blurring of the sectors. MSO’s are also
sensitive to the principles and practices of the business sector as they help
nonprofits adopt best business practices and maintain good relationships with
the business community. (Connor, Kadel-Taras, & Vinokur-Kapaln, 1999,
p. 128)
Of particular interest is these authors’ description of the roles of the MSO that almost
exactly parallel the recent sector dynamics of gathering community requirements and
the “blurring” of sector boundaries between the for-profit and the nonprofit sectors.
With respect to the previously discussed need for increased accountability among
nonprofit service agencies, the same group evidenced the benefit of using a MSO
program:
Through the Continuum of Care process, NEW was able to foster an under
standing and engagement by the larger community around the value of out
comes measurement to collaborative processes and fundamental changes in
service delivery. (Connor et al., 1999, p. 133)
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Considering that dynamic, a strong case is made for MSO usage by nonprofits and
specifically Catholic social service agencies.
Since the MSO’s role is maintaining and integrating the work of different
sector organizations, this strategy of collaboration is evolving to a higher focus by
placing the community as the social service delivery customer. This higher-level
focus has led to the suggestion of usage of CSO’s or the Community Service Organi
zations. These organizations would approach social services from a more inclusive or
an entire community perspective. This approach replaces the capacity building of
certain nonprofits with a community benefit capacity objective. A negative fiduciary
impact is the loss of some nonprofits that do not strategically fit into the community
scheme. The use of CSO’s was advocated by the same authors stating,
Despite these risks, we believe it is becoming increasingly necessary for
MSO’s to take on a role that engages and assists the larger community if they
are going to meet their mission of creating more effective and efficient non
profits. Taking this a step further, we suggest that the nonprofit agencies as its
customers, but more important, on the community as customer—perhaps even
changing its name to community support organization (CSO). (Connor et al.,
1999, p. 135)
Perhaps the highest level of collaboration is a merger between agencies. The
differentiation between other collaborations and mergers is the permanent integration
of organizational structure, mission and values, to realize the benefit of leveraging
resources. The resource goals that may be realized through mergers could be a more
consistent funding base, increasing service delivery capacity with proportionally less
expenditures, exposure to strengthening organizational values, and maximizing
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market potential by decreasing competition. An additional benefit was cited that
might include value to program clients,
No doubt the most appealing reason to justify a merger for voluntary
agencies is to increase the quality of services to clients, a very real option if
the combined agencies would be able to offer stronger programs and staff
ing. (Firstenburg, 1996; Stringer and Yankey, 1991). (Golensky & DeRuiter,
1999, p. 140)
The applicability to the scope of this study is the benefit of increased capacity
to support stronger bid offerings for government contract requests. The same authors
reported the merger impact on newly formed Arbor Circle, a Grand Rapids, Michigan
health services agency, “The greater strength and capacity of the new corporation
have allowed it to become a force in its dealings with governmental agencies and to
explore other funding possibilities, both public and private” (Golensky & DeRuiter,
1999, p. 140).
As with all forms of collaboration, certain risks of danger to the organizations
are present. In any form of collaboration there is a general yielding of autonomy on
the part of both organizations. Certainly, church associations would require autonomy
retention as an imperative for any Catholic agency. Rarely is there a true merging of
equal partners. One organization will usually tend to seek domination over the other.
This review has discussed some funding related dynamics such as increased
competition, greater accountability, and the need for stability to retain identity. In
this environment these dynamics often lie in opposition and are difficult for leaders to
balance. Entering a merger can further threaten this balance by interjecting new
values into the new organization culture. One author cited this culture shock stating,
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“In the cultural collision that occurs during a merger, the shock for organizational
members created by living in a different organizational world can disrupt the entire
workings of the newly formed firm (Buono, Bowditch, and Lewis, 1983, p. 482)”
(McLaughlin, 1998, p. 88).
When collaborating with a for-profit sector company, a nonprofit agency’s
expected revenue becomes intertwined with that organization’s profit levels. As the
business’s revenues decline so does its ability to fund its collaborative obligations or
programs with the nonprofit agency. This review found an example of a for-profit
organization whose market share and resulting decline in sales resulted in defaulting
on nonprofit collaborative pledges. One writer reported, “Michigan United Way
President Chris Nelson doesn’t expect Kmart to match its employee donations this
year as it had in the past. The American Red Cross isn’t sure if Kmart will fulfill a
$1 - million, five year pledge made in 1999” (Durbin, 2002, p. C3).
As in any team competition there are winners and losers. Collaborations can
be viewed as forcing the creation of losers because including all of the players within
a competition eliminates all competitive advantages. The negative revenue risk and
impact was published by two authors stating, “collaborative ventures focused on out
comes for the total community may lead to decisions about resource allocation that
could leave some nonprofits without funding to continue their work” (Connor et al.,
1999, p. 134).
In summation of this strategy’s usage and this study’s focus of securing funds,
Alexander (2000) clearly advocated collaboration stating,
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Organizations challenged to stretch beyond their established expertise in
search of funding should consider making their organization more attractive to
funders through partnerships. The best policy is to avoid territoriality and
remain open to collaboration, (p. 295)

Utilizing a Commitment to Religious Faith

The final effective leadership strategy derived from the literature, proposed as
applicable to Roman Catholic social service organizations, is the utilization of a
commitment to religious faith. This leadership strategy is defined as utilizing the
spiritual commitment of the internal staff or external associations to increase social
service delivery effectiveness. Effectiveness in this study is defined as the securing
of funds. The focus of this strategy is not to proselytize, but rather to utilize the
religious faith within the organization, stakeholders, or the community as a resource
for the delivery of the agency’s social services. A faith-based or Catholic agency
may implement this utilization by communicating to all stakeholders that religious
faith is the agency’s basis of direction for social service. The connection of this
strategy to the effectiveness definition of securing funds was suggested by GarciaZamor (2003), stating, “Personal fulfillment and high morale are closely linked to
outstanding performance and, therefore, have a direct impact on an organization’s
financial success” (p. 355).
From this review’s discussion of core competencies as being the capability
that uniquely identifies this agency from other nonprofits, the utilization of commit-
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ment to religious faith provides value and benefit specific to the faith-based social
service delivery organization.
The first benefit of the utilization of the faith commitment to the faith-based
agency is the provision of legitimacy. By virtue of being associated with the Roman
Catholic Church, an agency becomes legitimate if it was known as an arm of the
church. The religious standards upheld by the Catholic Church are assumed by stake
holders to be upheld by the Catholic agency. This effect could also become negative
to the agency if the church did not uphold these religious standards.
The utilization of commitment to religious faith has also been recently evident
in the for-profit sector. One local home improvement business has publicized its
religious identity, which seems attractive to some customers. This identification of a
religious faith commitment has directly resulted in the organization securing funds.
A news reporter described this strategy and effect,
David Randall Sr., owner of Elite Exteriors—which installs windows and
patio enclosures, along with other home improvements— said the 6 x 2 foot
banner reflects “how (God) has blessed us in our business.” Don Wiggins had
windows put in his Flint home in January and plans to hire Elite to do more
work. “I like his moral ethics and his Christian way of doing things,” Wiggins
said of Randall. (Jaska, 2002b, p. A l)
The above advertisement illustrates the opportunity for external applications
of this and the integration of other leadership strategies. If a supplier or corporation
advertised a commitment to religious faith, then its leadership could utilize that com
mitment as a basis of decision for not only marketing but also collaboration. Perhaps
the advertisement would reveal some shared values and open revenue opportunities
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between the supplier and the customer faith-based agency. This commitment value
could bring the same value to the Catholic agency. If the agency was identified as a
faith-based agency, then opportunities may be presented from religiously committed
contractors.
Resultant from the legitimacy of the church association would be a tendency
of acceptance on the part of donors. People who would normally be inclined to con
tribute to Catholic Church initiatives would also be inclined to donate to a Catholic
social service agency. Since church donation for some members is an exercise of
their religious faith commitment, the assumption can be made that donations to a
Catholic agency for some people is also an exercise of faith. The usage of this leader
ship strategy may positively impact a previously discussed dynamic of the nonprofit
sector.
The dynamic of agency financial vulnerability may be lessened to a faithbased agency if the utilization of a commitment to religious faith is advertised. Evi
dence of the value of this faith application was given by a local Salvation Army fund
drive. This local Salvation Army chapter has been plagued with the effects of
national publicity from charges of employment discrimination against homosexual
lifestyles, donation kettles receiving counterfeit bills, and two incidents of robbery
against the volunteer staff. Yet this local fund drive surpassed its goal by approx
imately $34,000. In explaining the reason for the fund drive’s success, the local
Salvation Army leader stated, “We trust the Lord to get us the things we need to get
the job done with the resources we think we need” (Jaksa, 2002a, p. A6).
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A discovery was made of the funding importance of utilizing a commitment of
religious faith to corporations. That commitment is becoming a criterion for invest
ment by stockholders. One financial planner described his investment strategy as to
advocate “morally responsible investing”:
“If I feel that abortion is wrong, if I feel that pornography is detrimental to
values and morality, if I feel that gambling is destroying people—why would I
want to invest one penny in things that are destroying morals and values from
a Judeo-Christian perspective?” Saxon said. “Especially when I have a choice
to invest in clean funds.” (Pritchard, 2002, A7)
On a much higher level, the Interfaith Center on Corporate Responsibility, a
collaboration of 300-plus faith-based groups, touts a portfolio of more than $110
billion. Sister of Mercy Patricia Wolf leads the Interfaith Center. She states their
investment strategy of affecting corporate policy: “ICCR came into prominence
through its campaign against infant formula marketing, which led to the Nestle boy
cott, and through its campaign for divestiture in South Africa” (Turner, 2002, A7).
This utilization of commitment to religious faith in a faith-based organization
also generates appeal to volunteers to assist in the organization’s functions. For some
people, the same reasons discussed for monetary donations to a faith-based agency
are the basis for volunteers to spend time working for the agency. An example of an
effect of volunteerism in a faith-based organization is published by Goss (1999),
stating,
Associational (including church) involvement is a strong and statistically
significant predictor of the likelihood of being asked to volunteer (Berger,
1991), of the range of volunteer activities performed (Wilson & Musick,
1998b), of commitment to volunteering over time (Wilson & Musick, 1998a),
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of hours donated (Jackson, Bachmeier, Wood & Craft, 1995), and of volunteer
tasks performed (Amato, 1990). (p. 383)
The utilization of commitment to religious faith in a faith-based organization
also serves as motivation for the agency’s staff. For some employees the same moti
vation of exercising one’s faith is to some degree an employee motivator. The
importance of motivation is discussed by Behn (1998),
But if human organizations are composed of real humans—not a cloned
collection of “normal” interchangeable people but diverse individuals with
different competencies—then getting such people within these organizations
to actually do their jobs requires motivation and inspiration, (p. 212)
In a separate article describing alternatives to ineffective “bureaucracy-based
hesitancy,” Olasky (2001) described a motivation for the Salvation Army, “Other
charities, however, have a higher purpose than organizational survival. They, like
others need good management, but what gets them moving fast, is faith in God”
(p. A14).
Another application for the utilization of faith would address the social service
environment characteristic of accountability through increased oversight. A former
leader of the Salvation Army stated, “Our mission is both a direct reflection of our
faith and a promise for performance. We expect to be held accountable for it in every
decision we make, every project we become involved in” (Watson & Brown, 2001,
p. 3).
The utilization of a faith commitment focuses the staff toward a more holistic
approach of service. The staff of a faith-based agency feels they can offer a different
type of social service that other nonprofits are incapable of delivering. Perhaps there
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is a connection between religious faith and the Quantum Skills Model developed by
Shelton and Darling (2001). The three skills of this model are a state of quantum
knowing, acting, and trusting. The authors describe these skills “that shift from the
narrow self-interest to concern for the good of the whole are spiritual skills” (p. 265).
Notice the connection between the description of “concern of the whole” and the
Salvation Army holistic approach to social service delivery which is to offer “soup,
soap, and salvation.”
Finally, a staff motivator of utilizing a commitment to religious faith offsets
higher reward packages offered by other organizations. The spiritual fulfillment
satisfies in part a compensation need. As a leader of the Salvation Army describes,
Our pay is weighted by opportunities for meaningful engagement in chal
lenging arenas and for soul-satisfying service of people in need. ... that kind
of compensation package turns out to be one of the most important ingredi
ents—if not the most important ingredient—in building an effective organi
zation. (Watson & Brown, 2001, p. 14)

Methodology Review

The methodology design process is discussed in detail in the research design
section of Chapter III. However, this literature review has included some publication
review to gain support of professionals for some of the methodological features of
this study.
When collecting agency director perceptions of leadership strategy use across
the state or nation, a cross-sectional design format was selected. This study design is
considered most applicable considering the geographic disbursement of the target
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population. The authors O’Sullivan and Rassel (1999) also advocated this selection
by stating, “Cross-sectional designs are particularly suited for studies that involve
collecting data: on many variables from a large group of subjects from subjects who
are dispersed geographically” (p. 25).
As is specifically described in the research design section, a mail survey was
used as the data collection tool. The relatively low cost and quick access to the
targeted nation-wide population makes this tool the most appropriate choice. All
members of the target population, all can be accessed through the mail to gain the
study’s design parameter of a “one-shot” in time. Survey author J. Viladas (1982)
echoed these advantages stating,
When a good list is available, it is easier and considerably cheaper to survey a
good probability sample through the mail than face to face. Regardless of
sample design, mail surveys are cheaper than telephone and face-to-face
interviews, (p. 212)
There are some documented limitations to this data collection method.
Viladas (1982) listed some limitations stating,
The most obvious limitation is the absence of an interviewer to explain com
plex instructions, show visual materials when necessary, and probe for deeper
answers to open-ended questions. Another limitation is the lack of control
over the sequence in which questions are answered. Finally, it is easier to
leave a mail questionnaire unanswered than to say “no” to an interviewer.
(p. 211)
A goal of this study was to keep individual questionnaire responses confi
dential. This study to report aggregate response trends to relationships not only in the
dissertation’s findings section, but also to interested agency and school officials.
However, any specific individual response remains confidential. Patten (2000)
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affirms this value of confidentiality by stating, “Because of such potential problems,
the research community has developed a body of ethical values regarding the use of
humans as subjects. A related value is that subjects have a right to have the data
collected about them as individuals kept confidential” (p. 25).
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CHAPTER III

METHODOLOGY

Theoretical/Conceptual Base

The objective of this study was to identify an effective leadership model for
Roman Catholic social service agencies. Effectiveness was defined in this study as
the agency’s ability to secure funds. This leadership model consisted of identified
effective leadership strategies. The object of this study was not to create new leader
ship strategies, but rather to investigate the applicability of existing published strate
gies from the nonprofit and the for-profit sectors to Catholic social service agencies.
Specifically, this study sought to determine a relationship between the identified
leadership strategies and perceptions of agency effectiveness and what demographics
existed within Catholic social service agencies.
The theory basis for this study used the concept development process of
combining the past leadership experiences of nonprofit and for-profit organizations as
described in the literature of the 1990’s through 2003. Figure 2 depicts a concept
development process.
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Figure 2. Research Strategy Development.

As shown in Figure 2, this study planned to apply effective leadership strate
gies from a published data set of the nonprofit sector and the for-profit sector. Filter
ing those strategies through criteria from the published data set of nonprofit agency
effectiveness criteria created a model of effective leadership strategies for Catholic
social service agencies.
This model’s applicability to these agencies was executive director percep
tions. Having the prior knowledge of a leadership model could provide insight to
those agencies or to the contracting government agency. Finally, the results of this
study could contribute to instruction of effective leadership. If church, seminaries or

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

73
agency associations desired to standardize leadership strategies for securing funds,
this study may contribute to that development.
The structure of this leadership model was a collection of effective strategies
identified through the above mentioned concept development process. The method
that was used to cull the data from the expanse of available literature was a meta
analysis approach. The results or conclusions from studies of different publications
were examined for applicability to develop hypotheses for this research project. If
considered applicable those findings were integrated into the synthesis of this study.
On many points of the literature review contrary conclusions were extracted in the
meta-analysis process for consideration.
Concerns did arise of the meta-analysis approach to concept development.
Close examination was applied to ensure the proper interpretation of the conclusion’s
context. The selected study’s context was important to maintain an “apples to apples”
comparison. A study’s conclusion taken out of context would seemingly have formed
an incorrect basis for new study hypotheses. However, O’Sullivan and Rassel (1999)
proposed that taking a conclusion from related but not necessary identical studies
gives the data a rich or more solid basis for development by stating, “Furthermore, he
argues that combining different studies is not much different than combining
responses from different subjects” (p. 45).
The concern for using this relatively new hypothesis development was allevi
ated by the increasing use of this type of literature research, especially in the social
science field of study. Cooper (1998) provides support for the acceptance of meta-
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analysis by stating, “Evidence indicates that meta-analysis is now an accepted pro
cedure, and its application within social and medical sciences continues to grow
(Mann, 1990)” (p. 191).
The strategies or concepts developed were performing service process
reviews, adhering to a consistent mission, engaging in valuable collaborations, and
utilizing a commitment to religious faith.
These strategies were selected as sort of a pluralistic or diverse approach to
effectiveness. The performing service process reviews strategies have been advo
cated in the for-profit sector. Since the sectors are merging in the social service
market, perhaps this strategy would be effective in social service delivery.
The adhering to a consistent mission strategy was selected from the nonprofit
sector. Like other nonprofit agencies, Catholic agencies have similar mission require
ments and service delivery expectations from their from their stakeholders. Perhaps
these similarities can make this strategy applicable.
The engaging in valuable collaborations strategy is used widely by all sectors.
For that reason its applicability to Catholic agencies seemed viable.
Finally, the utilizing a commitment to religious faith was unique to faith-based
organizations. Undoubtedly the Catholic agencies to some degree utilize this com
mitment today. However, the specific utilization applications presented were of
interest.
Stated in a relationship form between effectiveness and strategy and corre
sponding null hypotheses, the four hypotheses read as follows:
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HI: There is a significant relationship between perceived effective leadership
strategies and performing service process reviews.
HO: There is no significant relationship between perceived effective leadership
strategies and performing service process reviews.
H2: There is a significant relationship between perceived effective leadership
strategies and adhering to a consistent mission.
HO: There is no significant relationship between perceived effective leadership
strategies and adhering to a consistent mission.
H3: There is a significant relationship between perceived effective leadership
strategies and engaging in valuable collaborations.
HO: There is no significant relationship between perceived effective leadership
strategies and engaging in valuable collaborations.
H4: There is a significant relationship between perceived effective leadership
strategies and utilizing a commitment to religious faith.
HO: There is no significant relationship between perceived effective leadership
strategies and utilizing a commitment to religious faith.

Definitions

The following section provides definitions and descriptions of the leadership
strategies that comprise this study’s model. Also defined are terms used in this study
that are deemed critical to understanding this dissertation.
Leadership strategies were defined in this context as tactical processes to
increase the effectiveness of a Catholic agency’s social service delivery.
Leadership strategy effectiveness for the purposes of this study was defined as
leader-planned initiatives that increased the agency’s ability to secure funds.
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The agency type analyzed in the study was Roman Catholic social service
agencies that were members of Catholic Charities USA. They operated under the
auspices of the Roman Catholic Church in the U.S.
Faith-based social service organizations in the study were social service
delivery organizations that were generally associated with particular religious groups
or institutions.
The phrase “current social service delivery environment” was inserted into the
research question to create a time frame, that the data was collected and analyzed.
Review of the literature revealed a fluidity of dynamics of the social service market
conditions. Time-based externalities such as which political party assumes dominance
or changing economic conditions can impact an agency’s ability to secure funds.
The performing service process review variable was defined as an organiza
tion’s formal systematic examination of each process component to maximize the
effectiveness of service delivery. This study gathered agency leader perceptions of
service process review as a leadership strategy for attaining agency effectiveness.
The measurement was a 5-point Likert scale ranging from strong agreement to strong
disagreement.
The adhering to a consistent mission variable, in the context of this study, was
a formally adopted set of organizational values, principles or goals that an agency
operates under and strives to attain. This study obtained agency leader perceptions of
adhering to a consistent mission as a leadership strategy for attaining agency
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effectiveness. The measurement was a 5-point Likert scale ranging from strong
agreement to strong disagreement.
Engaging in valuable collaborations variable was defined as working with
other organizations to gain advantage. This study gathered agency leader perceptions
of collaboration as a leadership strategy for attaining agency effectiveness. The
measurement was a 5-point Likert scale ranging from strong agreement to strong
disagreement.
The utilizing a commitment to religious faith variable for this study was
defined as describing the effectiveness of utilizing organization members who value a
religious commitment. This study obtained agency leader perceptions of involving
organization members who were committed to a religious faith as a leadership
strategy. The measurement was a 5-point Likert scale ranging from strong agreement
to strong disagreement.

Data/Information Resources

Information sources originated from two related categories, effective leader
ship strategies and nonprofit agency criteria for effectiveness. In order to understand
why a leadership strategy was effective, one must understand criteria for agency
effectiveness.
Both effective leadership strategies and agency effective criteria were
gathered from the literature review. As stated earlier, the results of the literature was
largely a set of strategies based on applications from the nonprofit and for-profit
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organizational sectors. The literature review also served as the basis for questions for
the study’s data collection method.

Research Design

The purpose of this exploratory study was to identify effective strategies that
comprised a leadership model for Roman Catholic social service agencies. The liter
ature review was the foundation for identifying effective strategies from for-profit
and nonprofit sectors. The next phase in the research process was to develop an
applicable research design that collected data on all the selected strategies at one time.
The design parameters of studying multiple variables at one point in time
prompted the selection of the cross-sectional research design. Many externalities or
forces outside of the agency’s scope of operations such as economic conditions,
philanthropic attitudes, and agency reputation may have altered the effectiveness of
the identified strategies in time intervals before or after the study was conducted. Folz
(1996) described the suitability of the cross-sectional format stating, “This kind of
survey is especially well suited for exploratory and descriptive information object
ives” (p. 29). A primary benefit in using the cross-sectional design for this study was
the value of investigating expert opinion on leadership strategies. O’Sullivan and
Rassel (1999) stated this design value, “In addition to the number of variables, and
the location of subjects, other conditions favor cross-sectional studies. They are the
design of choice to gather information on people’s attitudes and behavior” (p. 26).
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The primary relationship sought was to learn that if any of these strategies
were practiced within an agency, and how does the agency’s executive director’s
perceptions of strategy usage contribute to an agency’s effectiveness. The identifi
cation of this relationship enabled the identification of the impact on effectiveness by
this strategy’s use.
Second was the identification of demographic characteristics of the agencies.
Some questions that would be answered from this information would be: Where is
Catholic agency demographics similar to other nonprofit agencies? Is their environ
ment similar to the nonprofit sector environment of the literature review? What
benefit is the agency demographics to the social service dynamics identified in the
literature review?
The result of learning the strategy to effectiveness relationships would reveal
what type of strategies work well for Catholic agencies. Specifically, the answer to
what must be done to gain effectiveness for a Catholic social service agency was
described in terms of the relationships within the data.
A schematic model based on findings from the literature review was the
researcher’s depiction of effective leadership strategies to answer the research
question. Render and Stair (1997) defines this model type stating, “A schematic
model is a picture, drawing, or chart of reality” (p. 4). Figure 3 represents the selected
strategies and displays their use simultaneously.
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Figure 3. Proposed Effective Leadership Strategies.

Proposed future studies could test the applicability of the leadership model
with types of agencies in other environments.

Target Population

The target population for this survey was defined as the 176 executive
directors of Roman Catholic social service agencies across the country that were
members of the Catholic Charities USA. The target population was a specialized
group because their executive director position qualifies them to respond to agency
effectiveness. The rationale for this target population was that only this level of
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leaders of Catholic social service agencies possesses the experience for a starting
point to identify effective leadership strategies of Catholic agencies.
The scope and size of the agency operations varied for each member agency
director. In terms of agency staff the size of the member agencies varied from 3 to
10,000 staff members. That variation usually depended on the size and servant recip
ients of the diocese and agency the director managed. If the agencies were relatively
small the executive director managed many varied service agencies within the dio
cese. Those service agencies ranged from social service agencies to religious school
administration. If the diocese was larger, the executive director may administer only
the social service agencies within the diocese. Even though there were currently 176
executive directors in the Catholic Charities organization the number represented was
approximately 1650 branch social service agencies. In extremely large agencies (i.e.,
Brooklyn, New York) the executive director administered only the operations of that
local agency.

Sponsorship

The Commonwealth Catholic Charities agency of Richmond, Virginia collab
orated with the researcher. Commonwealth Catholic Charities of Richmond, Virginia
is a Catholic social service agency and a member of Catholic Charities USA. The
agency’s executive director assisted in data collection, by consulting on survey
questions and co-authoring the instrument’s cover letter, and using the agency’s
letterhead.
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The advantage of such a sponsorship was the perception of increasing the
questionnaire’s response rate. Since this executive director has an excellent repu
tation of being an expert in agency leadership throughout Catholic Charities USA, it
is assumed the response rate to the questionnaire increased.
A disadvantage of this sponsorship was that since this executive director
collaborated on the questionnaire design, he was excluded from being a respondent.
The population sample was based on the convenience of the distribution. The
study’s sample is not random or stratified. Access was not available to all of the
nation’s Catholic social service agencies; therefore the executive director listing of
the Catholic Charities USA organization is the most comprehensive listing that was
known to be available. The listing approximated the population as closely as was
known.

Instrument Design

The data collection method was a mail survey of the population of Catholic
Charities USA member executive directors. The questionnaire (see Appendix B) had
35 questions. The objective of the survey was to learn agency leader perceptions
about the suggested strategies.
The survey questionnaire was designed to be visually inviting, easy to com
plete, with complete instructions. Question construction included varying the type of
questions that avoided set bias. Establishing vertical flow and grouping by category
was also deemed important. The questionnaire contained a direct question to learn
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the leader’s perception of his or her agency’s frequency of securing funds for each of
the proposed strategies. General demographic questions were included to determine
the size of the agency, leader’s age, location, and level of government contracting.
These demographics provided indicators of what type of agency was responding.
The mail questionnaire consisted of 34 closed-ended questions. In order to
compare responses, all the data were categorized. Allowing open-ended answers
makes response categorization and comparison more complex. Arlene Fink (1995)
published a checklist for deciding on closed-ended questions. Part of Fink’s criteria
were: when the data is to be ranked (very poor to very good), when it is desired for
the respondents to answer using a specified set of response choices, when the number
of choices will be counted, and when statistical data will be reported. Most of the
data objectives of this study matched this checklist. One open-ended question was
offered for each respondent to list other effective leadership strategies. In order to
standardize the region demographic, the researcher assigned the geographic direction
descriptor based on the answer given by the respondent by using standard federal
government region codes.
On seven of the questions the respondents were also given five ordered
answer choices to respond for each question ranging from “Always” to “Never”. To
answer these questions, the respondent was to decide the frequency or level of
intensity they felt was appropriate for his/her perception. Dillman (1978) supported
this type of answer choices for certain types of studies:
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This type of question uses the information supplied by respondents to
determine the extent to which each respondent differs from every other one.
Researchers also find this structure particularly attractive for asking series of
attitude and belief questions when their goal is to combine answers to form a
multi item scale, (pp. 89-90)
On eight of the questions of this questionnaire a 5-point Likert scale was
chosen. One reason for this size scale was the use of a neutral response. In this
study, a neutral response is a valid answer, therefore it must be offered. Fink (1995)
advocated using the neutral response only if it is valid. Another reason for this scale
selection was that it was perceived important to place the neutral answer in the middle
of the choice list. In many of the questions in the instrument, the terms “Sometimes”
or “Neutral” are a neutral perception response that denotes neither full use of a
strategy nor rejection of the strategy. If a 4-point scale were used the neutral term
would be next to the complete rejection term of “Never”. Fowler (1993) described
that choice position is important in respondent selection:
People respond to the ordinal position of categories as well as to the
descriptors. “Fair” almost certainly is further to the negative side of the
continuum when it is the fourth point on the scale than when it is the second,
(p. 83)
With 35 questions, the instrument target (under 12 pages) was met by using
eight “double sided” pages. A concise instrument is advocated by Bourque and
Fieldler (1995) stating,
Surveyors squish all their questions onto two sides of one sheet of paper for
the same reason. They want to make the questionnaire seem shorter. Space is
as important as content in the presentation of a questionnaire. It has been
suggested that mail questionnaires should be no longer than 12 pages; in
general, most range between 4 and 12 pages, (p. 94)

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

85
A target question was inserted for each of the four strategies to learn if the
specific leadership strategy was being used. Each strategy category included ques
tions that were to identify the objective or if the objectives were considered in using
the specific strategy.

Collection Letters

The data collection instrument was preceded by approximately two weeks
with an advanced notice introductory letter (see Appendix A). The introductory letter
to the executive directors announced the soon to be distributed questionnaire, with an
anticipated average completion time, and thanked them in advance for responding.
This introductory letter was sent through the national association’s executive director
electronic e-mail network. Communicating through this network was perceived to be
more accurate than a letter mailing because the distribution was direct to the execu
tive directors. Such distribution was more direct over hard copy letters that might be
passed through many levels of an organization.
Accompanying the questionnaire was a cover letter describing the goal and
benefits of this study, statements that ensured the maintenance of respondent confi
dentiality, and an inducement to complete the instrument, which was to have an exec
utive summary sent to the respondent (see Appendix A). This cover letter was co
signed by the researcher, the sponsor, and written on the sponsor’s letterhead. Also
contained was a stamped addressed return envelope for the completed questionnaire.
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A respondent consent letter was included with the survey. The letter on
Western Michigan University letterhead defined the study’s goals and a definition of
terms. An objective of including these definitions was to minimize any misinterpre
tation of question context. One sentence stated that a returned questionnaire denoted
the respondent’s consent to use the submitted answers in the study. Included was a
reiteration of confidentiality and instructions to return the completed, partially com
pleted or blank instrument. Contact numbers were also included for questions or con
cerns. The consent letter also contained a sentence indicating the study was approved
by Western Michigan University’s Human Subjects Institutional Review Board (see
Appendix C).

Follow-Up

The questionnaire was tracked by serial identification numbers, which enabled
a mechanism for follow-up mailings to unresponsive agencies. Names of the actual
respondents are in the agency listings and therefore are in the public domain. The prac
tice of a follow-up questionnaire was to increase response rates or to reduce the chance
for occurrence of poor design implementation of the cross-sectional study. O’Sullivan
and Rassel (1999) reference the possible flaw, “Perhaps the greatest weakness of
cross-sectional designs rests not in the design but in the implementation. An investi
gator may attempt to obtain information from too many people, be unable to make
return calls or follow- up mailings, and be plagued with low response rates” (p. 28).
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Approximately two weeks after the instrument distribution, the final collection
plans included a redistribution of the collection instrument package. This package
consisted of a consent letter for the second mailing, and the questionnaire (see Appen
dix A). The consent letter to the executive directors contained a reminder of the
initial distribution and how important their responses are to the project’s success. Also
included in this letter were completion instructions and a date (within 2 weeks) to
have the instrument returned. The second consent letter authors and letterhead were
the same as the first. The reminder package completed the data collection plans.

Response Targets

The dissertation committee prescribed response rate target was 50% or greater
of the executive directors surveyed. Of the 181 listed member agencies of Catholic
Charities USA, 177 members were deemed suitable social service agencies to
question. Six member listings were duplicates from other agencies listed, and during
the collection process, one respondent stated that the agency did not offer any social
services. Therefore the final target population was 176 agencies.

Collection Timeline

The data collection process began with the planned e-mail from the sponsor to
the executive director population on March 31, 2003. The sponsor verbally commun
icated this event to the researcher.
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In accordance with the collection plans the cover letter, consent letter and the
questionnaire were distributed to the executive director population on April 14th,
2003. The researcher could not determine the number of responses generated by the
first distribution because the second distribution was circulated 2 weeks later on April
28th. Some of the first distribution response was returned after the second distribution
was mailed. That second distribution consisted of a reminder/consent letter and
another copy of the questionnaire.
The numbers of questionnaires received were recorded during the collection
process to determine if the target response rate had been reached. Original collection
plans called for the closure of receiving questionnaire returns by May 24, 2003. Since
the target was not reached by May 24th and the highest response rate over the target
was desirable, returns were accepted until the data input steps had begun.
The 50% response rate of 88 returns was achieved on June 2, 2003. A
response rate of 97 or 55% was thought to be reached on July 21, 2003. However,
review of all returns prior to input revealed one case of survey duplication. Appar
ently one person had completed duplicate responses. Therefore the final response
rate attained was 96 responses or 54.5%.

Confidentiality

Steps were taken to maintain the respondent’s confidentiality. Only the
researcher had a role in the data collection. Identifiers such as respondents’ names
were removed after the data were collected and entered into the analysis software.
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Only the researcher had access to the returned instruments. The matrix between the
response serial number and the respondent was not available to any users of the data.

Data Analysis

Data from the questionnaire respondents was tested using statistics. Data
analysis was performed using a computer software package titled “SPSS.” Responses
from all questionnaire returns were initially input into spreadsheet software. The data
input into the spreadsheet was the numeric code assigned to each question response
rather the answer text that was selected. All measurement and analysis was done
using the assigned numeric code data set. This intermediary step of using a spread
sheet was also done for ease of input.
An error-proofing step was also performed. Every fifth survey return was
reviewed for each variable to inspect input accuracy.
Transference to the SPSS analysis software did not require input, but rather to
“paste” the data into the SPSS table. Once the transfer was completed, data “recod
ing” steps were required. When the instrument was distributed, the assignment of the
most positive response with the number 1 made analysis impossible. The recoding
step was required to assign the highest numeric value to the most positive response.
This was required to enable the analysis software to compute frequencies in terms of
the positive responses.
This first section of the findings chapter describes findings for the general
demographic questions of the questionnaire. The objective of the demographic sec
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tion was to learn agency characteristics, specifically agency funding sources, and
demographics of the agency executive directors. The reason this data was collected
was to learn the specific Catholic social service agency funding, staffing, and location
environment and other demographic aspects for identifying unique trends. The in
tentions of this presentation order are to familiarize the reader with the type of agency
being discussed by displaying the demographic characteristics of the subjects. The
value of presenting findings from the demographics section first was to give the
reader some insight into the Catholic agencies as background for presenting the
leadership strategies their directors perceived to be effective.
The demographic responses to the collection instrument were analyzed using
measures of central tendency. The first set of demographic questions inquired of
funding sources. The resultant data was interval level data. Therefore, for that
interval data the mean, median, and mode measures were used. These three measures
were used because they are widely used and are usually understood. Also featured in
the demographic question tables were values of standard deviation, skewness, vari
ance and kutosis. Standard deviation values were presented to illustrate a measure of
dispersion of the response set. The skewness value was presented to illustrate the
direction of the distribution being skewed either positively or negatively. Negative
skewness is being depicted when the median value is larger than the mean or posi
tively skewed when the median is smaller than the mean. The variance was shown as
a measure of dispersion and variation of the response set. Variance values are the
standard deviation values squared. The kutosis value was also shown to display the
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“peaked ness” of the distribution. If the kutosis value is positive then the distribution
is relatively peaked or leptokurtic and the standard distribution value is small. If the
kutosis value is a negative number then the distribution is relatively flat or platykurtic
and the standard distribution is relatively large.
The mode was the frequency value featured for all nominal data questions.
Nominal data responses were in this case responses such as “Yes” or “No”. There
fore, the mode or the most often chosen answer was the only appropriate value.
The median and mode were appropriate frequency values where the responses
to the questionnaire were ordinal data or ranked values in terms of response strength.
The median or middle value was descriptive because it displays the middle value of
the ranked responses regardless of how wide the response distribution is. One per
ceived aspect of the data collection could be the emergence of an “outlier” response
because of some specific environment or externality unique to a specific agency. The
existence of these outlier responses would create a skewed distribution for a particular
response set. The median value was the more appropriate value for this situation
because it was less impacted than the average or mean value. This value is supported
by Patten (2000), stating, “When a distribution is highly skewed, we use a different
average, the median, which is defined as the middle score” (p. 105). The mode was
an appropriate frequency value because it displayed the most common response of the
distribution.
For the interval data on this study’s collection instrument, the mean, mode,
median frequency values were featured. Since this data consists of actual mathematic
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values, the three frequency types were appropriate. The mean or average response
was applied. The analysis software was used to determine if the mean was pulled away
from the center of the distribution by computing the skewness of the distribution.
Specific tests were conducted for analysis of the study’s four strategies. The
questions on the collection instrument of the executive director’s perceptions of the
effectiveness of the four strategies were predominately nominal level questions. An
appropriate test for nominal level data of a bivariate relationship was a Chi-square
test for statistical significance. This test application was discussed by Meier and
Brudney (1997). If there were only one ordinal question within a leadership strategy
then a relationship was tested between that ordinal variable and all of the other nomi
nal variables using the Chi-square test. The Chi-square test was used to determine
statistical significance.
Additional analysis included the use of indices construction. Since this study
was trying to determine the impact of different components or leadership strategies on
a single measure like agency effectiveness, this analysis was appropriate. This test
was used to assess the strength of a relationship of the four leadership strategies. This
measurement was similar to constructing a grade-point average or determining the
overall crime rate of a city. The sum of the different component values was used to
construct the index.
Testing for relationships, a Spearman’s Rank Correlation was also to be con
ducted for each leadership strategy. Since the response data were ordinal level data,
tables with categories were ordered by strength of response. This test ranked the order
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of each data value used in the computation of the Pearson correlation. The computed
r s-value displayed a direct relationship between the ranks. Spearman’s RHO was the
appropriate test when there were 2 or more ordinal questions within a strategy.
A test for significant variance between groups was also used. The final test of
this data analysis phase was an analysis of reliability. Reliability was defined as the
degree of random error associated with a measure. A measure was reliable if two
investigators using the same measure found the same result. The test employed by
this study was an ANOVA. The object of this test was to determine the significance
between the strategies and the number of strategies used by the agencies.
The result from this software analysis tool was statistical output depicting the
level of agreement or disagreement of using the leadership strategies on the
questionnaire.
Table 1 depicts the questions to strategy groupings.

Qualitative Response

There were possible responses to the survey that were not included on option
lists within the questions. Some of the multiple-choice lists of responses were prob
ably not inclusive of all the circumstances of the agencies. Therefore on questions 2,
3, 4, 6, 7, 9, 23, 26, 27, 32, and 35, a response line were inserted to allow for an
additional answer. Although not statistically significant, this researcher felt that this
response data would provide valuable data. This data would be disclosed in the
findings chapter.
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Table 1
Collecting, Measuring Hypotheses Data
HvDothesis
Number*

No

Ouestion
Does the agency enter collaborations with other
organizations or groups in social service program
delivery that assists in securing funds?

H3

1

Measures o f Central TendencyMode, Indices Construction, Scale

2

What is the type o f organization that the agency
collaborates with? (check all that apply)

H3

Measures o f Central Tendency Mode

3

How often do the agency’s collaborations result
in the securing o f funds?

H3

Measures o f Central TendencyMode, Median, Spearman’s RHO

What is the specific objective o f the agency’s

H3

Measures o f Central Tendency Mode

4

collaboration? (Check all that apply)

A nalysis T est ADDlied

Has the agency conducted reviews of its service
delivery process that has resulted in securing
funds?

HI

5

Measures o f Central Tendency Mode, Indices Construction, Scale

6

What is the type o f service delivery review that
the agency conducts? (Check all that apply)

HI

Measures o f Central Tendency Mode

7

Who is involved in the review o f the service
delivery process? (Check all that apply)

HI

Measures o f Central Tendency Mode

How often does the agency’s performance of
service process reviews result in the securing o f
funds?

HI

8

Measures o f Central Tendency Mode, Median, Spearman’s RHO

What is the specific objective o f the agency’s
service delivery process review? (Check all that
apply)

HI

9

Measures o f Central Tendency Mode

HI

10

To gauge the agency’s technical ability to per
form service process reviews, what is the level o f
usage o f personal computers in the service
delivery process?

Measures o f Central TendencyMode, Median, Spearman’s RHO

To gauge the agency’s technical ability to perform
service process reviews, does the agency use web
page based systems?

HI

11

Measures o f Central Tendency Mode

To gauge the agency’s technical ability to
perform service process reviews, does the agency
use integrated internal computer networks?

HI

12

Measures o f Central Tendency Mode

To gauge the agency’s technical ability to
perform service process reviews, does the agency
communicate with e-mail?

HI

13

Measures o f Central Tendency Mode

In order to gauge the agency’s level of
stakeholder support, are government audits used
to collect and analyze delivery process data?

HI

14

Measures o f Central Tendency Mode

In order to gauge the agency’s level o f stake
holder support, are client demands documented to
collect and analyze delivery process data?

HI

15

Measures o f Central Tendency Mode
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Table 1—continued
Hvnothesis
Number*

No

Ouestion
In order to gauge the agency’s level of
stakeholder support, are agency board objectives
used to collect and analyze delivery process data?

HI

16

Measures o f Central Tendency Mode

17

When implementing programs, does the agency
regularly set measurable delivery process goals?

HI

Measures o f Central Tendency Mode, Median, Spearman’s RHO

Does the agency have a policy to adhere to a
consistent organizational mission that results in
securing funds?

H2

18

Measures o f Central TendencyMode, Indices Construction, Scale

19

How is the adherence to a consistent mission
communicated? (Check all that apply)

H2

Measures o f Central Tendency Mode

20

How often does the agency ensure its objectives
fit within its mission?

H2

Measures o f Central TendencyMode, Median, Spearman’s RHO

How often does the agency’s adherence to a con
sistent mission result in the agency securing
funds?

H2

21

Measures o f Central TendencyMode, Median, Spearman’s RHO

22

Does the agency utilize a commitment to religious
faith that results in securing funds?

H4

Measures o f Central Tendency Mode, Indices Construction, Scale

What are the specific objectives o f the agency’s
commitment to religious faith? (Check all that
apply)

H4

23

Measures o f Central Tendency Mode

How often does the agency’s utilization o f a com
mitment to religious faith result in securing
funds?

H4

24

Measures o f Central TendencyMode, Median, Spearman’s RHO

H4

25

How often does the executive director feel that
the em ployee’s commitment to religious faith
offset greater compensation packages offered by
other organizations?

Measures o f Central TendencyMode, Median, Spearman’s RHO

What are the sources o f agency funding?

Demographics

Measures o f Central Tendency Mode, Median, Mean

The agency’s staff consists o f what type o f
employee classifications? (Please insert number
quantity)

Demographics

27

Measures o f Central Tendency Mode, Median, Mean

This agency’s area o f social service delivery is
located in which state, district, or protectorate o f
the United States? (F ill in the blank)

Demographics

28

Measures o f Central Tendency Mode, Median, Mean

29

What primary type o f area does the agency’s
social service delivery serve?

Demographics

Measures o f Central Tendency Mode, Median, Mean

How many years has the current executive
director held the executive director position of
this agency?

Demographics

30

Measures o f Central Tendency Mode, Median, Mean

31

Is the executive director male or female?

Demographics

Measures o f Central Tendency Mode, Median, Mean

32

What is the executive director’s ethnicity?

Demographics

Measures o f Central Tendency Mode, Median, Mean

26

Analysis T est ADDlied
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Table 1—continued
Ouestion

No
33

What is the executive director’s current age?

34

What is the highest grade or level o f school that
the executive director has completed?

35

What additional effective leadership strategies are
successfully used by the agency to secure funds?

HvDothesis
Number*

A nalysis Test Applied

Demographics

Measures o f Central Tendency Mode, Median, Mean

Demographics

Measures o f Central Tendency Mode, Median, Mean

General

Qualitative

* S ee p. 81 for H yp oth esis num ber to H yp oth esis definition

The presentation format included embedded tables and graphs within the
corresponding explanatory text. This prevented frequently referring back to charts
located in the back of the study.

Study Limitations

There were perceived and realized limitations to this research design.
The use of a national association membership listing as an access tool to the
study’s target population revealed a limitation of this study. One of the limitations
identified was a data limitation. Since the membership of the target association of
Catholic Charities USA included approximately 90% of all the nation’s Catholic
social service agencies, there existed some agencies that were not be surveyed. Some
data relationships found may not apply to these agencies, and the strength of the
relationship would be overstated.
A second identified limitation was a process limitation. Collecting responses
on leadership strategy effectiveness from agency directors presents only a leader’s
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perspective. Responses from other agencies’ recipients may have yielded different
effectiveness perceptions.
An additional limitation was the response perspective in the study’s question
naire. On the closed-ended questions, some of the multiple-choice lists of responses
were probably not inclusive of all the circumstances of the agencies. On questions
that contained an option list to select from, an “Other” option was often listed. This
“Other” response should have included a response line for written responses. Merely
selecting the “Other” response was not very informative.
The answers provided were the executive director’s perceptions. Those
perceptions may not have been accurate since the directors were self-reporting on
their leadership outcomes.

Project Assumptions

The execution of this data collection and analysis plan was based on a set of
assumptions. First, the researcher assumed that Roman Catholic social service agen
cies have specific leadership strategy requirements, which may be different for other
faith-based organizations. Since Catholic agencies function under some specific
structure and church ideals, it was assumed that to some degree those agencies require
specific leadership requirements.
Secondly, the researcher assumed that all Roman Catholic social service
agencies were performing the same work. Perhaps the member agencies of the
national association did not perform the same social services. Different service pro-
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vision may have required different leadership strategies to gain effectiveness. There
fore agency comparisons based on frequency were on the same services. The
researcher assumed the work was similar.
A final assumption was made that identifying effective leadership strategies
would satisfy the interests of an agency’s stakeholders. Perhaps there were additional
criteria not identified that would prompt an agency to pursue effectiveness for differ
ent reasons. Other externalities or criteria may be able to impact stakeholder satis
faction in addition to attaining effectiveness by securing funds.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

CHAPTER IV

FINDINGS

The purpose of this chapter was to report the findings of the data analysis.
First the demographics are reported followed by the testing of the study’s hypotheses,
which are based on the leadership strategies.

Demographics

The first question of this section was “What are the sources of agency

funding?” The purpose of this question was to describe the current Catholic social
service agency revenue environment by realizing the current sources of funding. The
question listed possible funding sources and ended with an “Other” option to specify
sources not in the listing.
The first funding source in the list was federal social service contracts. The
mean response was 11.65%. The median was 5%, and the mode was 0%. (See Table
2).

Table 2
Percentage of Federal Social Service Contracts
n = 88
Standard Deviation =
13.9540

Mode - .00%
Skewness = 1.148

Median = 5.0%
Variance =
194.7153

Mean =11.65%
Kutosis = .668

99
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The distribution of the responses was skewed. The mode value is lower than
the median, which in turn is lower than the mean value. The distribution of this
response data is positively skewed.
Second of the source list was state social service contracts. Findings revealed
the mean response equaling 21.08%. The median value was 10% and the mode was
.00%. (See Table 3).

Table 3
Percentage of State Social Service Contracts
n = 88
Standard Deviation =
24.5612

Mode = .00%
Skewness = 1.381

Median = 10.0%
Variance =
603.2543

Mean =21.0823%
Kutosis = 1.135

The third option was local social service contracts. Findings for this sourcing
option resulted in the mean equaling 11.09%. The median value was 5%, and the
mode value was .00%. (See Table 4).

Table 4
Percentage of Local Social Service Contracts
n = 88
Standard Deviation =
16.37.58

Mode = .00%
Skewness = 2.546

Median = 5.0%
Variance =
268.1681

Mean = 11.0986%
Kutosis = 8.578

Donations were listed as a response option. Findings for this sourcing option
resulted in the mode equaling .00%. The median value was 10%, and the mean value
was 11.30%. (See Table 5).
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Table 5
Percentage of Donations
n = 88
Standard Deviation =
8.8801

Mode = 10.00%
Skewness = .778

Median = 10.0%
Variance =
78.8553

Mean = 11.3064%
Kutosis = -.136

Responses to the source option list produced data regarding program fees. The
purpose of this response option was to learn how much, in terms of percentage of
total revenue, was from the client paying for services, usually called program fees.
The mode value for this funding source was .00a%. The “a” designation denotes that
the analysis program found two modes (the other mode value was 10.00). The
analysis program was coded to display the smaller mode value. The median response
was 10.00% and the mean value was 11.7436%. (See Table 6).

Table 6
Percentage of Program Fees
Mode = ,00%a
Median = 10.0%
n = 88
Variance =
Standard Deviation =
Skewness = 1.479
91.2711
9.5536
a = multiple modes exist. The smallest value is shown.

Mean = 11.7436%
Kutosis = 3.046

Church contributions were also listed as a funding source. Findings for this
option were the mode equaling .00%. The median or middle value was 8% and the
mean was 13.7647%. (See Table 7).
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Table 7
Percentage of Church Contributions
n = 88
Standard Deviation =
17.2253

Mode = .00%
Skewness = 2.446

Median = 8.0000%
Variance =
296.7095

Mean = 13.1641%
Kutosis = 6.872

Other social service contracts were listed as a funding source. This response
option was inserted to capture other contracts that were not from any government
type. The mean value for this funding source was 1.3%. The median value was 0%
and the mode value was .00%. (See Table 8).

Table 8
Percentage of Other Social Service Contracts
n = 88
Standard Deviation =
2.9855

Mode = .00%

Median = .0000%

Mean =1.2982%

Skewness = 2.795

Variance = 8.9135

Kutosis = 7.837

Also listed was the percentage of funding from grants. This category was
designed to apply to all grant types from any source. The median value was 5.0% and
the mode value was .00%. The mean value for this funding source was 10.4398%.
(See Table 9).

Table 9
The Percentage of Grants
n = 88
Standard Deviation 16.0070

Mode = .00%
Skewness = 2.857

Median = 5.0%
Variance =
256.2256

Mean = 10.4398%
Kutosis = 8.859
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A final funding source was other sources labeled as “Other”. This response
was intended as a “catch-all” category for all other sources not listed. Also included
in this source option was a line for qualitative input. A provision was made for the
executive director to write additional sources. (See the qualitative heading for signif
icant responses). The mean value for this funding source was 7.2033%. The median
value was 2.0% and the mode value was .00%. (See Table 10).

Table 10
The Percentage of Other (Sources)
n = 88
Standard Deviation =
12.1278

Mode = .00%
Skewness = 2.680

Median = 2.0%
Variance =
147.0838

Mean =7.2033%
Kutosis = 8.260

A qualitative response line was inserted in the “Other” sources option. This
provision was made to learn what the “Other” sources were. The most frequent
“Other” source was revenue from the United Way. Many agencies replied as receiv
ing funds from this organization. One agency reported that funding from United Way
was currently 35% of its total revenue. Most other agencies’ responses stated the
United Way as contributing less than 10% of total revenues.
Surprisingly, many of the qualitative responses listed revenue from agency
investments as being a source of funding. Additional funding source responses in
cluded building or facility rental revenue, miscellaneous fundraising programs, and a
few short-term contracts not listed with this question.
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Also included in this question was an adjacent column of the same option
listing titled by “Projected in 3 years (state in approx. percentage %)”. The intent of
this response list was to identify any prominent trends that were perceived by the
directors for the near-term (in 3 years). The first funding source of this group was
again federal social service contracts. The mode value for this funding source was
.00%. The median value was 10.0% and the mean value was. 12.90%. (See Table 11).

Table 11
In 3 years: The Percentage of Federal Social Service Contracts
n = 77
Standard Deviation =
14.1651

Mode =.00%

Median = 10.00%
Variance =
200.6493

Skewness = 1.066

Mean = 12.9013%
Kutosis = .347

As in the previous listing, state social service contracts followed. The mode
value for this funding source was .00%. The median value was 15.0% and the mean
value was. 19.64%. (See Table 12).

Table 12
In 3 years: The Percentage of State Social Service Contracts
n =ll
Standard Deviation =
20.7742

Mode = .00%
Skewness = 1.211

Median = 15.0%
Variance =
431.5685

Mean= 19.6416%
Kutosis = .641

To complete government types other state local service contracts were
repeated. The mode value for this funding source was .00%. The median value was
5.0% and the mean value was 9.62%. (See Table 13).
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Table 13
In 3 years: The Percentage of Local Social Service Contracts
« = 77
Standard Deviation =
11.6955

Mode = .00%

Median = 5.0%
Variance =
136.7857

Skewness = 1.432

Mean = 9.6212%
Kutosis = 1.718

This study sought to find executive director 3-year projections of donations.
The mode value for this funding source was 10%. The median value was 10.0% and
the mean value was 12.76%. (See Table 14).

Table 14
In 3 years: The Percentage of Donations
n = 77
Standard Deviation =
9.2945

Mode = 10%

Median = 10.0%
Variance =
86.3882

Skewness = .940

Mean = 12.7623%
Kutosis = .828

Three-year projections were targeted for program fees. The mode value was
15.00%. The median value was 10.0% and the mean value for this funding source
was 13.1474%. (See Table 15).

Table 15
In 3 years: The Percentage of Program Fees
« = 77
Standard Deviation =
9.4908

Mode = 15.00%
Skewness = 1.071

Median = 10.0%
Variance =
90.0749

Mean = 13.1474%
Kutosis = .811

Obtaining projections of church contributions was of interest to this study.
The mode value for this funding source was 10.00%. The median value was 10.0%
and the mean value was 13.39%. (See Table 16).
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Table 16
In 3 years: The Percentage of Church Contributions
« = 77
Standard Deviation =
16.1790

Mode = 10.00%

Median = 10.0%
Variance =
261.7615

Skewness = 2.580

Mean = 13.3939%
Kutosis = .541

Other social service contract funding source projections were needed to in
clude all contract types. Again this projected sources question was inserted for any
other service contract not specifically listed. The mode value for this funding source
was .00%. The median value was 0.0% and the mean value w asl.62%. (See Table
17).

Table 17

a
II

In 3 years: The Percentage of Other Social Service Contracts
Mode = .00%

Standard Deviation =
3.3431

Skewness = 2.496

Median = 0.0%
Variance =
11.1764

Mean = 1.6247%
Kutosis = 6.019

Of interest to this researcher were any future trends of grants as a funding
source. The mode value for this funding source was .00%. The median value was
10.0% and the mean value waslO.43%. (See Table 18).

Table 18
In 3 years: The Percentage of Grants
« = 77
Standard Deviation =
13.2470

Mode = .00%
Skewness = 2.955

Median = 10.0%
Variance =
175.4825

Mean = 10.4338%
Kutosis = .11.434
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The final funding source projection listed was other sources labeled as “Other.”
As in the previous listing, a line for qualitative response was provided. The mode
value for this source was .00%. The median value was .2100% and the mean value
for this funding source was 6.5742%. (See Table 19).

Table 19
In 3 years: The Percentage of Other (Sources)
n = 77
Standard Deviation =
11.3695

Mode = .00%
Skewness = 2.769

Median = .2100%
Variance =
129.2650

Mean = 6.5742%
Kutosis = 9.765

Within this “Other” source option was inserted a response line for qualitative
answers. This option was used to learn of additional finding sources not listed in the
question. Again, the most responded “Other” source was revenue from the United
Way. Of specific interest was the observation that most 3-year projections of United
Way revenue decreased from current funding levels. Many of the same funding
sources were repeated from the current sources list.
The second question in the demographics section requested a reporting of the
classifications of employees. This question was stated, “The agency’s staff consists

of what type of employee classifications? (Please insert number quantity)” Two
columns of employee classification types were listed underneath this question. One
column was titled “In 2002” meaning the number of employees for each type in that
year, and the other column containing the same classification types was titled “Pro
jected in 3 years” meaning the projected number of each classification in three years.
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The year 2002 was chosen because it was the most recent completed year prior to the
questionnaire’s distribution in 2003. The first classification on the “In 2002” em
ployee classification list was full-time professionals. The mode value for this usage
was 100. The median value was 48.00 and the mean was 132.75. (See Table 20).

Table 20
Full-Time Professionals
n = 82
Standard Deviation =
267.5141

Mode = 100
Skewness = 4.859

Median = 48.00
Variance =
71563.82

Mean = 132.7561
Kutosis = 29.887

The second classification listed on the 2002 column was full-time non
professionals. The computed mode value was .00. The median value was 22.00 and
the mean was 79. (See Table 21).

Table 21
Full-Time Non-Professionals
n = 81
Standard Deviation =
147.7828

Mode = .00
Skewness = 3.957

Median = 22.00
Variance =
21839.75

Mean =79.00
Kutosis = 19.971

Part-time staff followed on the classification listing. The reported mode value
was .00. The median value was 26.0000 and the computed mean was 71.76. (See
Table 22).
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Table 22

II
00

a

Part-Time Staff
Mode = .00

Standard Deviation =
132.6667

Skewness = 3.681

Median = 26.0000
Variance =
17600.46

Mean =71.7654
Kutosis = 16.462

Of particular interest to faith-based agencies was the use of volunteer em
ployees. The mode value for this employee classification type was .00. The median
value was 75 employees and the mean was 585.24. (See Table 23). Since the
reported mode value was zero and the mean value was 585 volunteer employees, a
further investigation into the responses found that a few very large agencies pushed
the mean up to 585.

Table 23
Volunteer Staff
« = 81
Standard Deviation =
1381.429

Mode = .00
Skewness = 4.839

Median = 75.00
Variance =
1908345

Mean =585.2469
Kutosis = 28.820

The final listed classification was other, and was selected to include any other
classification types not listed. A line was also inserted to enable the responding
director to include written response of a classification type that was not listed. The
reported mode value was .00. The median was .0000 and the mean was .38. (See
Table 24).
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Table 24

&
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Other Staff
Mode = .00

Median = .0000

Mean = .3827

Standard Deviation =
1.8273

Skewness = 6.834

Variance = 3.3392

Kutosis = 52.587

A qualitative response was inserted with the “Other” response option to
capture classification types that were not listed. The most frequent list type reported
was the use of contract employees. All responses of the number of this type used were
less than 10 employees. Other classification types mentioned were interim employ
ees, staff from stipends, students, and use of Americorp organization employees.
Table 25 illustrates the responding agency sizes based on staff size.

Table 25
Responding Agencies by Staff Size
Catholic Charities USA

NR = NO REPORT

Aeencv Location
Steubenville, OH
Dodge City, KS
Austin, TX
Lansing, MI
Montgomery, AL
Pago Pago, AS
Corpus Christi, TX
Odessa, TX
Pueblo, CO
Biloxi, MS
Fargo, ND
La Crosse, WI

Headcount - Summer 2003

Total Hea
3
7
10
10
10
10
16
19
32
33
34
40
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Table 25—continued

Agency Location
Rapid City, SD
Salina, KS
Norwich, CT
Grand Rapids, MI
Gary, IN
San Antonio, TX
Reno, NV
Salt Lake City, UT
Stockton, CA
Louisville, KY
Oklahoma City, OK
Arlington, VA
Evansville, IN
Kalamazoo, MI
Camden, NJ
Atlanta, GA
Green Bay, WI
Little Rock, AR
Anchorage, AK
Burlington, VT
Madison, WI
Rockford, IL
Sioux City, IA
Winona, MN
Youngstown, OH
Knoxville, TN
Barrigada, GU
Palm Beach Gardens, FL
San Juan, PR
San Jose, CA
Bridgeport, CT
Allentown, PA
Milwaukee, WI
Venice, FL
Saint Petersburg, FL
Jackson, MS
Albuquerque, NM
Juneau, AK

Total Headcount
48
56
58
60
68
68
70
70
70
76
80
85
90
96
100
110
110
111
120
140
140
141
156
183
188
198
200
213
214
220
230
235
260
300
317
320
324
340
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Table 25—continued
Agency Location
Denver, CO
Toledo, OH
Colorado Springs, CO
Omaha, NE
Wheeling, WV
Wilkes Barre, PA
Cincinnati, OH
Los Angeles, CA
Fort Worth, TX
Miami, FL
Dayton, OH
Newark, NJ
Houston, TX
Santa Rosa, CA
Dallas, TX
Philadelphia, PA
Spokane, WA
Portland, ME
Yakima, WA
Brooklyn, NY
Washington, DC
New Orleans, LA
Syracuse, NY
Saint Cloud, MN
Rochester, NY
Superior, WI
Phoenix, AZ
Chicago, IL
St. Louis, MO
Minneapolis, MN
Altoona, PA
Belleville, IL
Cleveland, OH
Fresno, CA
Helena, MT
Lake Charles, LA
Mobile, AL
Phoenix, AZ

Total Headcount
375
386
483
530
631
760
833
898
926
950
1015
1060
1346
1490
1500
1558
1595
1850
2271
2336
2457
2578
2600
2700
2800
2830
3289
4200
7188
10800
NR
NR
NR
NR
NR
NR
NR
NR
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Table 25—continued

Agency Location
San Bemadino, CA
San Juan, TX
Springfield, MA
Tuscon, AZ
Virginia Beach, VA
TOTAL

Total Headcount
NR
NR
NR
NR
NR
96

The same classification types as in the “In 2002” list were offered in the
“Projected in 3 years column”. The first projected classification was full-time pro
fessionals. The mode value was 30 employees. The median was 42.500 and the
mean was 145.43 employees. (See Table 26).

Table 26
In 3 years: Full-Time Professionals
n = 74
Standard Deviation =
311.6350

Mode = 30.00
Skewness = 4.739

Median = 42.5000
Variance =
97116.36

Mean = 145.4324
Kutosis = 27.227

Using the same category list, the next projected source was full-time non
professionals. The reported mode value was 40 employees. The median value was
22.5000 and the mean was 86.96 employees. (See Table 27).

Table 27
In 3 years: Full-Time Non-professionals
n = 74
Standard Deviation =
175.0338

Mode = 40.00
Skewness = 4.290

Median = 22.5000
Variance =
30636.82

Mean = 86.9662
Kutosis = 23.153
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The next reported category was a projection of part-time staff usage. The
computed mode was .00. The computed median was 25.0000 and the mean was
66.14 employees. (See Table 28).

Table 28
In 3 years: Part-Time Staff
ra = 74
Standard Deviation =
111.0708

Mode = .00
Skewness - 2.893

Median = 25.0000
Variance =
12336.73

Mean =66.1486
Kutosis = 9.470

Next reported were 3-year projections of volunteer staff usage. The reported
mode value was .00. The computed median was 100.0000 and the mean was 810.27.
(See Table 29). The same outlier response impact on the mean value applied to this
question as the 2002 response set.

Table 29
In 3 years: Volunteer Staff
n = 73

Mode = .00

Standard Deviation =
1795.972

Skewness = 4.223

Median =
100.0000
Variance =
3225514

Mean =810.2740
Kutosis = 22.150

The final category of this question was a 3-year projection of other staff.
Again this term was a “catch-all” for other categories of staff members not mentioned
in the list. The reported mode was .00. The median was .0000 and the mean was .64.
(See Table 30).
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Table 30
In 3 years: Other Staff
ra = 74
Standard Deviation =
3.6167

Mode = .00
Skewness = 7.605

Median = .0000
Variance =
13.0803

Mean = .6486
Kutosis = 61.504

Also included in this “Other” option was a qualitative response line to learn
other projected classification types. Response was minimal, but two types were pro
jected. Those types were interns and contract employees. Usages of those types were
projected to be relatively small.
A question requesting agency location was stated, “This agency’s area of
social service delivery is located in which state, district, or protectorate of the United
States? (Fill in the blank)" The given response was converted to a standard federal
government region code that represented locations that the following metrics were
derived. (See Table 31).

Table 31
Region Code to State Definition: Reporting Count
Region Code
1
2
3
4
5
6
7
8
9
10
Total

States
NY, NJ, Puerto Rico
CT, MA, RI, ME, VT, NH
PA, DE, MD, WV, VA, D.C.
MI, IL, IN, OH, MN, WI
AL, FL, GA, MS, NC, SC, TN, KY
IA, KS, NE, MO
AR, OK, TX, LA, NM
SD, CO, MT, WY, UT, ND
CA, HI, AZ, NV, Am. Samoa
WA, OR, AK, ID, Guam

Response Count
6
5
49
22
12
5
13
7
11
6
96
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The next demographic question queried service area type. That question was
stated, “What primary type of area does the agency’s social service delivery

serve?” The intent of this question was to learn what types of areas (rural, urban, etc.)
were these agencies providing services for. The mode for this question was 3. The
third option was the combination rural and urban service area response. (See Table 32).

Table 32
Service Area Type
Valid Options

n = 95
Mode - 3

Frequency

Valid Percent

Cumulative Percent

Urban

17

17.9

17.9

Rural

13

13.7

31.6

Urban and rural

65

68.4

100.0

Option code: 1 = urban; 2 = rural; 3 = urban and rural

The next demographic question was the number of years the current executive
director had held the executive director position. That question was stated as, “How

many years has the current executive director held the executive director posi
tion of this agency?” The intent of this question was to learn how long the directors
held their position. The mode value of this length of service question was 0-5 years.
The reported median was 6-10 years. (See Table 33).
The next demographic question was the executive director’s gender. That
question was stated in the survey as, “Is the executive director male or female?”
Information that was sought from this question was the gender makeup of the popu
lation. The mode value was the Male response. (See Table 34).
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Table 33
Years of Director in Position

Mode

Frequency

Valid Options

n-94

=5

Median

=4

Valid Percent

Cumulative Percent
3.2

31 or more years

3

3.2

21 to 30 years

12

12.8

16.0

11 to 20 years

15

16.0

31.9

6 to 10 years

22

23.4

55.3

0 to 5 years

42

44.7

100.0

Option code: 1 = 31 or more years; 2 = 21 to 30 years; 3 = 11 to 2C years; 4 = 6 to 10
years; 5 = 0 to 5 years

Table 34
Director Gender
Valid Options

n-94
Mode = 1

Frequency

Valid Percent

Cumulative Percent

Female

33

35.1

35.1

Male

61

64.9

100.0

Option code: 0 = Fema]le; 1 = Male

Next was an ethnicity question asking the ethnic background of the executive
directors. The ethnicity question was stated on the survey as, “What is the executive

director’s ethnicity?” The mode value was 4 or the Caucasian response. (See Table
35).
A response line was placed next to the “Other” option to learn ethnic types not
listed on the question list. There was one type reported as other. That type occurred
once and was reported as “Pacific Islander”.
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Table 35

Valid Options

II
)o

a

Director Ethnicity

Mode = 4

Frequency

Valid Percent

Cumulative Percent

1.1

1.1

African American

1

Asian American

2

2.1

3.2

Hispanic

5

5.3

8.4

Caucasian

85

89.5

97.9

Multi-Ethnic

1

1.1

98.9

Other

1

1.1

100.0

Option code: 1 = African American; 2 = Asian American; 3 = Hispanic; 4 =
Caucasian; 5 = American Indian; 6 = Multi-Ethnic; 7 = Other

Following was a question inquiring the executive director’s age. That
question was stated as, “What is the director’s current age?” The intent of this
question was to derive executive director age characteristics. The median response
from the population was response number 2 or 51-60 years old category. The mode
was also response number 2. (See Table 36).

Table 36
Director’s Current Age

Mode

Frequency

Valid Percent

Cumulative Percent

More than 60 years

27

28.4

28.4

51 to 60 years

45

47.4

75.8

41 to 50 years

19

20.0

95.8

31 to 40 years

4

4.2

100.0

Valid Options

n - 95

=2

Median - 2.00

Option code: 1 = more than 60 years oldI; 2 = 51-60 years, 3 = 42-50 years, 4 = 3140 years old 5 = 20-30 years of age

This demographic section also included the education level of the executive
director population. The question that addressed this demographic characteristic was

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

119
stated as, “What is the highest grade or level of school that the executive director

has completed?” The mode value was “2” or the Masters degree response. (See
Table 37).

Table 37
Director’s Education Level
Valid Options

n= 94

Frequency

Valid Percent

Cumulative Percent

Bachelors

8

8.5

8.5

Masters

75

79.8

88.3

Doctorate

11

11.7

100.0

Mode = 2

Option code: 1 = High School; 2 = some college; 3 = Bachelors; 4 = Masters; 5 =
Doctorate

The final question of the demographics section was a qualitative question that
asked, “What additional effective leadership strategies are successfully used by

the agency to secure funds?”
The result of including this type of question was very productive in terms of
the range of responses. Many additional strategies were realized from this question.
This researcher reviewed the data and has listed only specific strategies not pre
viously mentioned in the survey. Some of these responses aligned with strategies
identified in the literature review. The following were the documented qualitative
responses:
•

Utilization of lobbyist services provided by the national and state Catholic
Charities organizations.

•

Working with key board members to gain the commitment of the Bishop.
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•

Maintenance of very high service quality standards for service reputation.

• Committee creation to work together with funding sources.
• Focus on communication of agency core competencies.
• Hosting donor or other funding organization seminars.
• Helping other agencies raise funds.
• Civic club involvement by the agency.
• Entering limited-liability partnerships with other organizations.
• Use of a consultant, funded through a foundation capacity building grant.
• Diocesan collaboration by one agency taking the lead in a service program.
•

State-wide collaboration with other diocesan Catholic Charities and council
churches.

•

Use of Greenleaf s Servant Leadership Model, which provided identity for the
agency.

•

Writing a newsletter with donor envelopes.

•

Securing grant applications from church and government sources.

•

Projecting a solid Catholic identity to our 92 parishes in the diocese.

•

Adhering to strategic planning and monitoring of strategic planning marketing
efforts.

•

Maintain a willingness to take risks in meeting community needs.

•

Funds resulting from proposals from local governments, which are federal
matching funds.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

121
•

Internet research on grants; community collaboration.

Strategy Section

The second half of this chapter is the presentation of findings from testing the
study’s hypotheses. In this section the study’s proposed model strategies were
analyzed. This second section presents the findings of that analysis.

Hypothesis One

The first presented hypothesis in the proposed leadership strategy model was:

Hi: There is a significant relationship between perceived effective leadership
strategies and performing service process reviews.
Ho: There is no significant relationship between perceived effective leadership
strategies and performing service process reviews.
The context of this hypothesis was the theorized relationship between a
Catholic social service agency performing service process reviews of their social
service programs and attaining effectiveness in terms of securing funds. If the
agencies did perform these reviews then the agency would have placed itself in an
environment conducive to securing funds.

HI: Central Tendencies

A first question in analyzing this leadership strategy was to determine if the
agency did perform service process reviews that resulted in securing of funds. The
question was the basis for the director’s perception of this strategy and was stated,
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“Has the agency conducted reviews of its service delivery process that has
resulted in securing funds?” The mode value for this question was the “YES”
answer. (See Table 38).

Table 38
Agency Use of Service Process Reviews

No

38

39.6

Valid
Percent
40

Yes

57

59.4

60

Total

95

99.0

100.0

in'N
O
II
e

Valid Options

Mode = 1

Frequency

Percent

Missing 99

1

1.0

Total

96

100

Cumulative
Percent
40
100.0

Option code: 0 = No; 1 = Yes

The second question within this service process review section offered a series
of variables that suggested possible types of service process reviews that were em
ployed. That question stated, “What is the type of service delivery review that the

agency conducts? (check all that apply)” Measures of central tendency were con
ducted on each response option of the service delivery review type list of the
question. (See Table 39).
A line was inserted to capture additional types of service delivery reviews not
listed in the question. The additional service review types that were returned with the
survey were a Council on Accreditation review program, city-wide needs assessment
program, state monitoring and audit programs, and budget driven reviews.
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Table 39
Service Review Types Used
Program Type
Standard Service Delivery
Review Program
Agency Specific Review
Type
Strategic Planning Review
Type
Diocesan Service Delivery
Review Program
Other Service Delivery
Review Program

n
60
60

Mode
0

60
60

1

60
60

1

60
60

0

60
60

0

Percent

No

Frequency
35

Yes

25

26.0%

No

19

19.8%

Yes

41

42.7%

No

17

17.7%

Yes

43

44.8%

No

53

55.2%

Yes

7

7.3%

No

54

56.3%

Yes

6

6.3%

Valid

36.5%

Option code: 0 = No; 1 = Yes

A third question in the service process review strategy section asked who was
involved in the agency’s review process. The corresponding question on the survey
was stated, “Who is involved in the review of the service delivery process? (Check

all that apply)” As with other questions, a list of staff member type options was
given for the respondent to check. Measures of central tendency were conducted on
each option of the staff member list. (See Table 40).
The question’s response line was inserted to learn other roles that were in
volved in the agency’s review process. The responses returned were: board of
directors, funding organizations, Council of Accreditation, evaluation committee, and
trustees.
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Table 40
Leadership Involvement in Service Process Reviews
Staff Member or
Organizational Level

n

A ll Program or Service
Managers

60

All Levels o f One Service
Group or Staff

60

All Agency Divisions or
Programs

60

All collaborating
organizations

60

With Its Mission
Statement

60

Other Catholic
Organizations

60

60
60
60
60
60
60

Mode
1
0
0
0
0
0

60
Other (involved)

60

0

Frequency

Valid

Percent

17

0

17.7%

43

1

44.8%

34

0

35.4%

26

1

27.1%

39

0

40.6%

21

1

21.9%

33

0

34.4%

27

1

28.1%

45

0

46.9%

15

1

15.6%

51

0

53.1%

9

1

9.4%

50

0

52.1%

10

1

10.4%

Option code: 0 = No; 1 = Yes

Next in the service process review section was a question inquiring to the
frequency of service process reviews resulting in the securing of funds. That question
was stated on the survey as, “How often does the agency’s performance of service

process reviews result in the securing of funds?” This ordinal data question was
intended to reveal of how often the securing of funds resulted. The mode value for
this question was the “Sometimes” response, and the median value was also the
number 3 response. (See Table 41).
Within the service process review section was a question inquiring about the
specific objectives of performing the reviews. That question read, “What is the spe

cific objective of the agency’s service delivery review? (Check all that apply)”
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Table 41
Frequency of Service Process Reviews

n-59

2.1

Valid
Percent
3.4

Cumulative
Percent
3.4

4

4.2

6.8

10.2

Rarely

37

38.5

62.7

72.9

Never

16

16.7

27.1

100.0

Total

59

61.5

100.0

Missing System

37

38.5

Total

96

100.0

Valid Options

Frequency

Percent

Most o f the Time

2

Sometimes
Mode = 3

Median = 3

Option code: 1 = Always; 2 = Most of the Time; 3 = Sometimes; 4 = Rarely; 5 =
Never

The question was asked by providing a list of possible objectives for the respondent
to select. This nominal level question provided seven objective options. A respond
ent could select as many options as pertained to their agency. Measures of central
tendency were conducted for each service delivery review objective. (See Table 42).

Table 42
Objectives of the Agency Service Process Reviews
Process Review
Objective
To secure funds
To define service
delivery standards
To reduce variation to
service standards
To incorporate com
munity and civic needs
To increase resources or
capacity

n
60
60
60
60
60
60
60
60
60
60

Mode
0
1
0
1
0

Valid Options

Frequency

Percent

No

36

37.5%

Yes

24

25.0%

No

22

22.9%

Yes

38

39.6%

No

43

44.8%

Yes

17

17.7%

No

29

30.2%

Yes

31

32.3%

No

34

35.4%

Yes

26

27.1%
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Table 42—continued
Process Review
Objective

n

Employ the latest
technology

60

To improve program
performance
accountability

60

To eliminate unneeded
services

60

To increase resources
by improving cost
management
Other (objectives)

60

Mode
0

1

60
60
60

1

1

60
60
60

0

Valid Options

Frequency

Percent

No

45

46.9%

Yes

15

15.6%

No

9

9.4%

Yes

51

53.1%

No

28

29.2%

Yes

32

33.3%

No

29

30.2%

Yes

31

32.3%

No

57

59.4%

Yes

3

3.1%

Option code: 0 = No; 1 = Yes

Qualitative response was sought to learn additional service process review
objectives. Those additional objectives that were returned with the survey were to
comply with contract requirements, program effectiveness, and meeting standards of
certification.
The next analyses within this service process review section were measures of
central tendency on questions #10 through #13, to learn an agency’s technical ability
to perform service process reviews. Question #10 read, “To gauge the agency’s

technical ability to perform service process reviews, what is the level of usage of
personal computers in the service delivery process?” The mode value for this
question was 4 or the High response. The median value was also 4. (See Table 43).
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Table 43
Technical Ability: Personal Computer Usage
Valid Options

n= 60

Percent

Valid
Percent

Cumulative
Percent

Very Low

1

1.0

1.7

1.7

Low

5

5.2

8.3

10.0

Moderate

14

14.6

23.3

33.3

High

23

24.0

38.3

71.7

Very High

17

17.7

28.3

100.0

Total

60

62.5

100.0

Missing System

36

37.5

Total

96

100.0

Mode = 4

Median - 4.00

Frequency

Option code: 1 = Very Low; 2 = Low; 3 = Moderate; High; 5 = Very High

Central tendency measures were made from questions #11 through #13. Those
questions requested usage of computer system features. (See Table 44).

Table 44
Electronic System Usage
Electronic System Type

n

Mode

Use o f Web Page Based
Systems

59

0

Use o f Computer
Networks

60

1

Use o f E-Mails

60

1

Valid Options

Frequency

Percent

No

36

37.5%

Yes

23

24.0%

No

20

20.8%

Yes

40

41.7%

No

2

2.1%

Yes

58

60.4%

Option code: 0 = No; 1 = Yes

In order to learn the level of stakeholder support, measures of central tendency
were read from question #14 through #16 on the questionnaire. These questions
requested uses for collected program data. (See Table 45).
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Table 45
Uses of Collected Service Program Data
Collected Data

n

Mode

Use o f Government
Audits

59

1

Use o f Client
Documentation

60

1

Use o f Board Objectives

59

1

Valid Options

Frequency

Percent

No

18

18.8%

Yes

41

42.7%

No

4

4.2%

Yes

56

58.3%

No

13

13.5%

Yes

46

47.9%

Option code: 0 = No; 1 = Yes

The final question in the service process review grouping was a question
asking if the agencies set measures for service delivery process goals. The question
that was included in the survey was “When implementing programs, does the

agency regularly set measurable delivery process goals?” The mode value for this
question was “4a”, meaning that multiple modes were found. The smallest value was
listed as the mode value. The median value for this ordinal data level question was
also the “Most of the time” response. (See Table 46).

HI: Chi-square Analysis

The first Chi-square test of the leadership strategy was between the frequency
of the agency’s performance of service process reviews resulting in the securing of
funds (question #8) and nominal level question of “has the agency conducted reviews
of its service delivery process that has resulted in securing funds” (question #5). No
significance was found. (See Table 47).
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Table 46
Setting Measurable Goals Set in SPR’s

n= 60

Mode = 4

Median = 4.00

Valid
Percent

Cumulative
Percent

1.0

1.7

1.7

15

15.6

25.0

26.7

Most of the Time

22

22.9

36.7

63.3

Always

22

36.7

100.0

Total

60

62.5

100.0

Missing System

36

37.5

Total

96

100.0

Valid Options

Frequency

Rarely

1

Sometimes

Percent

Option code: 1 = b ever; 2 = Rarely; 3 = Sometimes; 4 = Most of the Time; 5 =
Always

Table 47
Chi-Square: Frequency of SPR’s Resulting in Securing Funds vs. SPR Usage
n = 58

.640

3

Asymp. Sig.
(2-sided)
.887

.779

3

.854

.575

1

.448

Value

Pearson Chi-Square
Likelihood Ratio
Linear-by-Linear
Association

df

One goal of the study was to learn the effect of agency size on the relationship
of effectiveness. The number of agency headcount reported determined agency size.
For service process reviews, reported headcount size was divided into four categories
based on numerical values. Significance was found on the small and extra-large
agency size categories. (See Table 48.)
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Table 48
Chi-Square: Agencies’ Size SPR Effectiveness
Agency Size Category

n

Pearson Chi-Square Value

df

Small Agencies

27

6.259

1

Asymp. Sig.
(2-sided)
.012

Medium Agencies

28

.333

1

.564

Large Agencies

16

1.000

1

.317

Extra-Large Agencies

11

4.455

1

.035

The results of this analysis found no relationship between the frequency of
service process reviews securing funds and the usage of service process reviews.
The next Chi-square test was performed on the frequency of the agency’s
performance of service process reviews resulting in the securing of funds (question
#8) and the nominal level question of the type of service delivery review that the
agency conducts (question #6). This question contained a review program option list.
A Chi-square tests was run for each variable on the option list. No statistical signifi
cance was found for any of the review program options. (See Table 49).

Table 49
Chi-Square: Frequency of SPR Performance to SPR Type
Review program option

n

Pearson Chi-Square Value

df

Asymp. Sig.
(2-sided)

Standard service delivery
review program

59

7.622

3

.055

59

1.004

3

.800

59

2.118

3

.548

59

3.963

3

.265

59

1.475

3

.688

A n a gen cy S p ecific service

delivery review program
A strategic planning program
A diocesan service delivery
program
Other
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The next Chi-square test was performed on the frequency of the agency’s
performance of service process reviews resulting in the securing of funds (question #8)
and nominal level question of who is involved in the review of the service delivery
process (question #7). This question contained an option list, for which a Chi-square
test was run on each variable on the option list. No statistical significance was found
for any of the items on the option list. (See Table 50).

Table 50
Chi-Square: Frequency of SPR Performance to Leadership Involvement in SPR’s
Option list
All program or service
managers
All levels of one service
group or program staff
All agency divisions or
programs
All collaborating
organizations
With its mission statement
Other Catholic
organizations
Other

n

Pearson Chi-Square Value

df

Asymp. Sig.
(2-sided)

59

5.141

3

.162

59

3.407

3

.333

59

1.564

3

.668

59

3.037

3

.386

59

2.253

3

.522

59

6.694

3

.082

59

3.976

3

.264

The next Chi-square test was performed on the frequency of the agency’s per
formance of service process reviews resulting in the securing of funds (question #8)
and the nominal level question regarding the specific objective of the agency’s
service delivery process (question #9). This question contained an objective option
list. A Chi-square test was run for each variable on the option list. Significance was
found for the “To secure funds” objective. (See Table 51).
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Table 51
Chi-Square: Frequency of SPR Performance to SPR Objective
Objective Option list

n

Pearson Chi-Square Value

df

To secure funds
To define service delivery
standards
To reduce variation to
service standards
To incorporate community
and civic needs
To increase resources or
capacity
To employ the latest
technology
To improve program per
formance accountability
To eliminate unneeded
services
To increase resources by
improving the management
of costs

59

11.406

3

Asymp. Sig.
(2-sided)
.010

59

.669

3

.881

59

1.772

3

.621

59

3.261

3

.353

59

1.872

3

.599

59

2.775

3

.428

59

1.558

3

.669

59

2.347

3

.504

59

5.262

3

.154

59

1.879

3

.598

Other

Next, was a Chi-square analysis performed on the frequency of the agency’s
performance of service process reviews resulting in the securing of funds (question
#8) and nominal level questions gauging the agency’s technical ability to perform
service process reviews by findings of some electronic information system usage
(questions #11,12, and 13). No statistical significance was found for any electronic
system options. (See Table 52).
Next, was a Chi-square analysis performed on the frequency of the agency’s
performance of service process reviews resulting in the securing of funds (question
#8) and nominal level questions about the agency’s collection tools of delivery
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process data (questions 14, 15, and 16.). No statistical significance was found for the
collection tool options. (See Table 53).

Table 52
Chi-Square: Frequency of SPR Performance to Electronic System Usage

Electronic system

n

Pearson Chi-Square Value

df

Usage of web page based systems
Use of integrated computer
networks
Usage of E-mail communications

58

2.547

3

Asymp.
Sig.
(2-sided)
.467

59

1.353

3

.717

59

.664

3

.882

Table 53
Chi-Square: Frequency of SPR Performance to Data Collection Tools

Delivery process data

n

Pearson Chi-Square Value

df

Government audits

58

6.898

3

Asymp.
Sig. 12sided)
.075

Client demand documentation

59

2.551

3

.466

Agency board objectives

58

4.010

3

.260

Another ordinal-nominal comparison was a Chi-square test performed on the
frequency of the agencies usage of personal computers (question #10) and the nomi
nal level question of whether or not the agency conducts reviews of its service
delivery process that have resulted in securing funds (question #5). No statistical
significance was found. (See Table 54).
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Table 54
Chi-Square: Personal Computer Usage vs. SPR Usage
n = 59

Value

Pearson Chi-Square

6.163

df
4

Likelihood Ratio

6.658

4

.155

.119

1

.730

Linear-by-Linear Association

Asymp. Sig. (2-sided)
.187

That computer usage frequency was also analyzed with the nominal level
question of the type of service delivery review the agency conducts (question #6).
This question contained an option list, which a Chi-square test was run for each
variable on the option list. No statistical significance was found. (See Table 55).

Table 55
Chi-Square: Frequency of Agency’s P.C. Usage to SPR Type
Review program option
Standard service delivery
review program
An agency specific service
delivery review program
A strategic planning program
A diocesan service delivery
program
Other

n

Pearson Chi-Square
Value

df

Asymp. Sig.
(2-sided)

60

3.343

4

.502

60

1.472

4

.832

60

.798

4

.939

60

.759

4

.944

60

1.509

4

.825

Also, a Chi-square test was performed on the frequency of the agency’s usage
of personal computers (question #10) and the nominal level question of who is in
volved in the review of the service delivery process (question #7). This question con
tained an option list, which a Chi-square test was run for each variable on the option
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list. Significance was found for the “Other Catholic organizations” option. (See Table
56).

Table 56
Chi- Square: Frequency of the Agency’s P.C. Usage
to Leadership Involvement in SPR’s
Option list
All program or service
managers
All levels of one service
group or program staff
All agency divisions or
programs
All collaborating organiza
tions
With its mission statement
Other Catholic organiza
tions
Other

n

Pearson Chi-Square
Value

df

Asyntp. Sig.
(2-sided)

60

1.522

4

.823

60

2.365

4

.669

60

2.486

4

.647

60

3.106

4

.540

60

1.179

4

.882

60

10.007

4

.040

60

3.453

4

.485

The next Chi-square test was performed on the frequency of the agency’s
usage of personal computers (question #10) and nominal level question of the specific
objective of the agency’s service delivery process (question #9). This question con
tained an objective option list, which a Chi-square test was run for each variable on
the option list. No statistical significance was found. (See Table 57).
A Chi-square analysis was performed on the frequency of the agencies usage
of personal computers and nominal level questions gauging the agency technical
ability to perform service process reviews by findings of some electronic information
system usage (questions #11, 12, and 13). Significance was found for the use of
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integrated computer networks and the usage of e-mail communications options. (See
Table 58).

Table 57
Chi-Square: Frequency of the Agency’s P.C. Usage to SPR Objectives
Option list

n

Pearson Chi-Square Value

df

To secure funds
To define service delivery
standards
To reduce variation to service
standards
To incorporate community and
civic needs
To increase resources or
capacity
To employ the latest
technology
To improve program per
formance accountability
To eliminate unneeded
services
To increase resources by
improving the management of
costs
Other

60

2.622

4

Asymp. Sig.
(2-sided)
.623

60

2.403

4

.662

60

2.933

4

.569

60

4.698

4

.320

60

3.405

4

.492

60

5.178

4

.270

60

6.717

4

.152

60

7.121

4

.130

60

8.323

4

.080

60

5.080

4

.279

Table 58
Chi-Square: Frequency of the Agency’s P.C. Usage to Electronic System Usage

Electronic system

n

Pearson Chi-Square Value

df

Usage of web page based systems
Use of integrated computer
networks
Usage of E-mail communications

59

8.275

4

Asymp.
Sig.
(2-sided)
.82

60

11.924

4

.018

60

35.172

4

.000
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A Chi-square analysis was performed on the frequency of the agencies’ usage
of personal computers (question #10) and nominal level questions of the agencies’
collection tools of delivery process data (questions 14, 15, and 16.). No significance
was found. (See Table 59).

Table 59
Chi-Square: Frequency of the Agency’s P.C. Usage to Data Collection Tools

Delivery process data

n

Pearson Chi-Square Value

df

Government audits

59

3.168

4

Asymp.
Sig.
(2-sided)
.530

Client demand documentation

60

6.894

4

.142

Agency board objectives

59

.713

4

.950

Additional ordinal-nominal comparisons were a Chi-square test performed on
the frequency of the agencies regularly setting measurable delivery process goals
(question #17) and nominal level question of if the agency conducts reviews of its
service delivery process that has resulted in securing funds (question #5). No signif
icance was found. (See Table 60).

Table 60
Chi- Square: Frequency Setting Measurable Delivery Process Goals
Vs. Usage of a SPR That Has Resulted in Securing Funds
Value

df

Pearson Chi-Square

.149

3

Asymp. Sig.
(2-sided)
.985

Likelihood Ratio

.194

3

.979

Linear-by-Linear Association

.032

1

.857

n = 59
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That process goal setting frequency (question #17) was also analyzed with the
nominal level question of the type of service delivery review the agency conducts
(question #6). This question contained an option list, which a Chi-square test was run
for each variable on the option list. Significance was found for the “A diocesan
service delivery program” option. (See Table 61).

Table 61
Chi-Square: Frequency of the Agency’s Setting Goals to SPR Type
Review program type
Standard service delivery
review program
An agency specific service
delivery review program
A strategic planning
program
A diocesan service delivery
program
Other

n

Pearson Chi-Square Value

df

Asymp. Sig.
(2-sided)

60

5.243

3

.155

60

3.662

3

.300

60

3.559

3

.313

60

9.806

3

.020

60

.337

3

.953

A Chi-square test was performed on the frequency process goal setting fre
quency (question #17) and nominal level question of who is involved in the review of
the service delivery process (question #7). Question #7 contained an option list,
which a Chi-square test was run for each variable on the option list. Significance was
found for the “Other” option. (See Table 62).
The next Chi-square test was performed on the frequency process goal setting
frequency (question #17) and nominal level question of the specific objective of the
agency’s service delivery process (question #9). This question contained an objective
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option list, which a Chi-square test was run for each variable on the option list. No
significance was found for any option. (See Table 63).

Table 62
Chi-Square: Frequency of the Agencies’ Setting Service Goals
to Leadership Involvement in SPR’s
Option list
All program or service
managers
All levels of one service
group or program staff
All agency divisions or
programs
All collaborating organiza
tions
With its mission statement
Other Catholic organiza
tions
Other

n

Pearson Chi-Square Value

df

Asymp. Sig.
(2-sided)

60

3.186

3

.364

60

2.406

3

.492

60

3.097

3

.377

60

7.009

3

0.72

60

1.495

3

.683

60

5.764

3

.124

60

8.771

3

.032

Chi-square analysis was performed on the frequency of measurable goal
setting in process reviews (question #17) and nominal level questions gauging the
agency technical ability to perform service process reviews by findings of some elec
tronic information system usage (questions #11,12, and 13). No significance was
found for any option. (See Table 64).
A final Chi-square analysis was performed on the frequency of measurable
goal setting in process reviews (question #17) and nominal level questions the
agency’s collection tools of delivery process data (questions 14, 15, and 16.). Signif
icance was determined for the government audits option. (See Table 65).
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Table 63
Chi-Square: Frequency of the Agencies Setting Service Goals to SPR Objectives
Option list

n

Pearson Chi-Square Value

df

To secure funds
To define service delivery
standards
To reduce variation to
service standards
To incorporate community
and civic needs
To increase resources or
capacity
To employ the latest tech
nology
To improve program
performance accountability
To eliminate unneeded
services
To increase resources by
improving the management
of costs
Other

60

.542

3

Asymp. Sig.
(2-sided)
.909

60

4.176

3

.243

60

2.888

3

.409

60

1.729

3

.630

60

1.814

3

.612

60

4.937

3

.176

60

2.056

3

.561

60

4.261

3

.235

60

4.629

3

.201

60

3.413

3

.332

Table 64
Chi-Square: Frequency of the Agencies Setting Service Goals
to Electronic System Usage

Electronic system

n

Pearson Chi-Square Value

df

Usage of web page based systems
Use of integrated computer
networks
Usage of E-mail communications

59

4.530

3

Asymp.
Sig.
(2-sided)
.210

60

2.905

3

.407

60

1.411

3

.703
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Table 65
Chi-Square: Frequency of the Agencies Setting Service Goals
to Data Collection Tools

Delivery process data

n

Pearson Chi-Square Value

df

Government audits

59

11.036

3

Asymp.
Sig.
(2-sided)
.012

Client demand documentation

60

6.088

3

.107

Agency board objectives

59

7.218

3

.065

HI: Indices Construction

The application of indices construction analysis tests was deemed appropriate
to determine the strength of relationship between performing service process reviews
and Catholic social service agencies securing funds. A result of the indices construc
tion found that 58.3% of executive directors agreed that performing service process
reviews was an effective leadership strategy. That effective strategy contributed to
securing funds. (See Table 66).

Table 66
Indices Construction Strength Test for Service Process Reviews
Valid = 56
Valid Options
14.00

Frequency
2

Missing = 40
Percent
2.1

3.6

Mean =25.4643
Cumulative
Percent
3.6

Valid Percent

18.00

1

1.0

1.8

5.4

19.00

2

2.1

3.6

8.9

20.00

4

4.2

7.1

16.1

21.00

1

1.0

1.8

17.9

22.00

4

4.2

7.1

25.0

23.00

7

7.3

12.5

37.5
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Table 66—continued

24.00

1

1.0

1.8

Cumulative
Percent
39.3

25.00

6

6.3

10.7

50.0

26.00

6

6.3

10.7

60.7

27.00

2

2.1

3.6

64.3

28.00

7

7.3

12.5

76.8

29.00

2

2.1

3.6

80.4

30.00

3

3.1

5.4

85.7

31.00

3

3.1

5.4

91.1

Valid Options

Frequency

Percent

Valid Percent

32.00

1

1.0

1.8

92.9

33.00

2

2.1

3.6

96.4

35.00

1

1.0

1.8

98.2
100.0

38.00

1

1.0

1.8

Total

56

58.3

100.0

Missing System

40

41.7

Total

96

100.0

Option code: The valid options are the total point values for the selected responses.

Hl:Bivariate Correlations

The objective of the correlation tests was to measure how variables were
related. Specifically, the test measured the strength and direction of a linear associ
ation between two variables. This correlation was shown by the Pearson’s correlation
coefficient or the “rs” value. An

“rs”

value of 1.00 indicates a perfect, positive asso

ciation or a “rs” value of -1.00 denotes a perfect, inverse association.
The first correlation was between the ordinal questions of frequency of service
process reviews resulting in the securing of funds and the level of personal computer
usage with the Catholic agencies. (See Table 67).
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Table 67
Nonparametric Correlations: SPR Frequency vs. P.C. Usage in SPR’s
Spearman’s rho

Frequency -SPR’s Correlation
Coefficient Sig. (2-tailed)
n

Computer
level in
SPR’s
.247
.060
59

Frequency-SPR ’s

1.000

Computer Level in SPR Correlation
Coefficient Sig. (2-tailed)
n

59
.247
.060
59

1.000
60

The next analysis was a correlation test was between the ordinal questions of
setting measurable delivery process goals in service process reviews and the level of
personal computer usage with the Catholic agencies. No significant association was
found as shown in the following. No correlation was found. (See Table 68).

Table 68
Nonparametric Correlations: Setting Service Goals in SPR’s
Vs. Computer Usage in SPR’s
Spearman’s rho

Measure goals set in SPR Correlation
Coefficient Sig. (2-tailed)
n

Computer Level in SPR Correlation
Coefficient Sig. (2-tailed)
n

Measurable
goals SPR’s

Computer
level in
SPR’s

.057
.666
60
.1.000

1.000

60

60
.057
.666
60

The final correlation test was between the ordinal questions of setting meas
urable delivery process goals in service process reviews and setting measurable goals
in service process reviews. No correlation was found. (See Table 69).
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Table 69
Nonparametric Correlations: SPR Frequency Vs. Setting Service Goals
Spearman’s rho

Frequency-SPR’s Correlation
Coefficient Sig. (2-tailed)
n

Setting Measurable Goals in SPR
Correlation Coefficient Sig. (2tailed)
n

Frequency-SPR’s

Measurable
Goals in
SPR’s

1.000

.235
.073
59

59
.235
.073
59

1.000
59

Hl:Hypothesis Acceptance or Rejection?

Based on the Chi-square analysis value (see Table 47) of the responding
executive directors, service process reviews was not found to be an effective leader
ship strategy. Based on this outcome, this study has failed to reject the null hypothesis
for the leadership strategy of service process reviews.

Hypothesis Two

The second hypothesis proposed in the leadership strategy mode was:

H2: There is a significant relationship between perceived effective leadership
strategies and adhering to a consistent mission.
HO: There is no significant relationship between perceived effective leadership
strategies and adhering to a consistent mission.
The context of this hypothesis was the theorized relationship between a
Catholic social service agency adhering to a consistent mission and attaining effect
iveness in terms of securing funds.
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H2: Central Tendencies

The first question in this mission adherence section was to determine the
agencies’ usage of this strategy. The question included in the survey read, “Does the

agency have a policy to adhere to a consistent organizational mission that results
in securing funds?” The mode value to this response was “1” or the affirmative
response. (See Table 70).

Table 70
Agency Use of Adhering to a Consistent Mission
n= 95

12.5

Valid
Percent
12.6

Cumulative
Percent
12.6

83

86.5

87.4

100.0

95

99.0

100.0

1

1.0

96

100.0

Valid Options

Frequency

No

12

Mode = 1

Yes
Total
Missing System
Total

Percent

Option code: 0 = No; 1 = Yes

A second question within this strategy section was an inquiry of how the mis
sion was communicated. The question designed to capture the data was, “How is the

adherence to a consistent mission communicated? (Check all that apply)” A com
munication option list was connected to this question of communication methods.
T hese options w ere responded to b y ch eckin g all that apply to the respondent’s agency.

Central Tendencies were run on each response option of the communication
method list. (See Table 71).
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Table 71
Mission Communication Methods
Communication
Method
By Publications
On Agency Letterhead
On the Agency’s Web
Page
Through Agency EMails
On Building Signage
In Leadership Meetings

n
84
84
84
84
84
84
84
84
84
84
84
84

Mode
1
0
1
0
0
1

Valid Option

Frequency

Percent

No

10

11.9%

Yes

74

88.1%

No

48

57.1%

Yes

36

42.9%

No

17

20.2%

Yes

67

79.8%

No

54

64.3%

Yes

30

35.7%

No

57

67.9%

Yes

27

32.1%

No

11

13.1%

Yes

73

86.9%

Option code: 0 = No; 1 = Yes

The next question within this mission adherence strategy section was to learn
how often does the agency ensure its objectives lit within its mission. That question
read, “How often does the agency ensure its objectives fit within its mission?” The
mode for this ordinal data level question was “5” or the “Always” response. The
median value was the “Most of the Time” response. (See Table 72).
The next question of this strategy section was intended to determine the fre
quency of the agency’s adherence to a consistent mission resulting in the securing of
funds. The question included in the survey stated, “How often does the agency’s

adherence to a consistent mission result in the agency securing funds?” The mode
value to this ordinal data level question was the “Sometimes” response. The median
was also “3.” (See Table 73).
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Table 72
Objectives Within the Agency Mission
n = 84

Mode = 5

Median = 4.00

1.0

Valid
Percent
1.2

Cumulative
Percent
1.2

6

6.3

7.1

8.3

Most of the Time

38

39.6

45.2

53.6

Always

39

40.6

46.4

100.0

Total

84

87.5

100.0

Missing System

12

12.5

Total

96

100.0

Valid Options

Frequency

Percent

Rarely

1

Sometimes

Option code: 1 = Never; 2 = Rarely; 3 = Sometimes; 4 = Most of the Time; 5 =
Always
Table 73
Frequency of Adherence to a Consistent Mission Resulting in Securing Funds
n= 83

Mode = 3

Median = 3

Valid Options

Frequency

Percent

Never

2

2.1

Valid
Percent
2.4

Cumulative
Percent
2.4

Rarely

4

4.2

4.8

7.2

Sometimes

37

38.5

44.6

51.8

Most of the Time

29

30.2

34.9

86.7

Always

11

11.5

13.3

100.0

100.0

Total

83

86.5

Missing System

13

13.5

Total

96

100.0

Option code: 1 = Never; 2 = Rarely; 3 = Sometimes; 4 = Most of the Time; 5 =
Always

H2: Chi-Square Analysis

Chi-square tests were performed on all ordinal variables to all nominal vari
ables for this leadership strategy. This test was selected to determine statistical sig
nificance between the two variables or described as a bivariate relationship.
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The first Chi-square test was run between the frequency of adhering to a con
sistent mission resulting in securing funds question (#21) and nominal level question
of does the agency adhere to mission that results in securing funds question. Signif
icance was determined for mission effectiveness (#18). (See Table 74).

Table 74
Chi-Square: Frequency of Mission Adherence to Secure Funds
to Adhering to a Consistent Mission
Asymp. Sig.
(2-sided)
.000

n = 83

Value

df

Pearson Chi-Square

40.994

4

Likelihood Ratio

8.053

4

.090

Linear-by-LinearAssociation

8.391

1

.004

For the Adherence to a Consistent Mission strategy, the reported headcount
size was divided into four categories based on numerical values. Significance was
found on size categories. (See Table 75). Chi-square tests were also performed on the
frequency of adhering to a consistent mission resulting in securing funds question
(#21) and each nominal variable of the question of how is the adherence to a con
sistent mission communicated (#19). This question contained a communication option
list that a Chi-square test was run for each variable on the option list. No significance
was found. (See Table 76).
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Table 75
Chi-Square: Agencies Size Mission Effectiveness
Agency Size category

n

Pearson Chi-Square Value

df

Small Agencies

27

18.615

1

Asymp. Sig.
(2-sided)
.000

Medium Agencies

28

11.571

1

.001

Large Agencies

16

12.250

1

.000

Extra-Large Agencies

11

4.455

1

.035

Table 76
Chi-Square: Frequency of Adhering to a Consistent Mission Resulting in
Securing Funds to Mission Communication Methods

By publication

83

3.019

4

Asymp.
Sig.
(2-sided)
.555

On agency Letterhead

83

5.868

4

.209

On the Agency’s Web Page

83

9.145

4

.058

Through Agency E-Mails

83

1.926

4

.749

On Building Signage

83

2.686

4

.612

In Leadership Meetings

83

5.246

4

.263

n

Communication Method

Pearson Chi-Square Value

df

Chi-square testing was performed between how often does the agency ensure
its objectives fit within its mission question (#20) and nominal level question of does
the agency adhere to mission that results in securing funds question Significance was
determined (#18). (See Table 77).
A Chi-square test set was run between the questions of how often does the
agency ensure its objectives fit within its mission question (#20) and nominal level
question on how is the adherence to a consistent mission communicated (#19). This
question contained a communication option list that a Chi-square test was run for each
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variable on the option list. Significance was found for the “by publication” option.
(See Table 78).

Table 77
Chi-Square: Frequency of Agency Objectives Fitting Within the Mission
to Adhering to a Consistent Mission
n =84

Value

df

Pearson Chi-Square

13.157

3

Asymp. Sig.
(2-sided)
.004

Likelihood Ratio

5.443

3

.142

Linear-by-Linear Association

4.192

1

.041

Table 78
Chi- Square: Frequency of Program Objectives Fitting Within Its Mission
and Mission Communication Methods

Communication Method

n

Pearson Chi-Square Value

df

By publication

83

9.122

3

Asymp.
Sig.
(2-sided)
.028

On agency Letterhead

84

2.755

3

.431

On the Agency’s Web Page

84

.319

3

.956

Through Agency E-Mails

83

3.525

3

.318

On Building Signage

83

.508

3

.917

In Leadership Meetings

84

3.393

3

.335

H2: Indices Construction

The application of indices construction analysis tests was used to determine
the strength of relationship between adhering to a consistent mission and Catholic
social service agencies securing funds. A result of the indices construction figure of
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73.8% indicates a moderate strength relationship. That effective strategy contributed
to securing funds. (See Table 79).

Table 79
Indices for Adhering to a Consistent Mission
Valid = 83
Frequency

Percent

Valid Percent

6.00

1

1.0

1.2

Mean = 12.5542
Cumulative
Percent
1.2

8.00

1

1.0

1.2

2.4

Valid Options

Missing = 13

9.00

2

2.1

2.4

4.8

10.00

8

8.3

9.6

14.5

11.00

9

9.4

10.8

25.3

12.00

24

25.0

28.9

54.2

13.00

12

12.5

14.5

68.7

14.00

11

11.5

13.3

81.9

15.00

9

9.4

10.8

92.8

16.00

4

4.2

4.8

97.6
100.0

17.00

2

2.1

2.4

Total

83

86.5

100.0

Missing System

13

13.5

Total

96

100.0

Option code: The valid options are the total point values for the selected responses.

H2: Bivariate Correlations

The objective of the correlation tests was to measure how the question vari
ables or rank orders are related. Specifically, the test measures the strength and
direction of a linear association between two variables. This correlation is shown by
the Pearson’s correlation coefficient or the “rs” value.
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The correlation was between the ordinal questions of frequency of adhering to
a consistent mission resulting in the securing of funds and the frequency of the
agency’s objectives fitting within its mission. (See Table 80).

Table 80
Nonparametric Correlations: Frequency of Adhering to a Consistent Mission
Resulting in the Securing of Funds Vs. the Frequency of Objectives
Fitting Within the Mission
Spearman’s Rho

Frequency-Objectives Fitting
Correlation Coefficient Sig, (2tailed)
n

FrequencyObjectives
Fit in Mission

1.000

Frequency of Mission to Secure
Funds Correlation Coefficient
Sig. (2-tailed)
n

84
.209
.058
83

Frequency
o f Mission
to Secure
Funds
.209
.058
83

1.000
83

H2: Hypothesis Acceptance or Rejection?

The key findings were the positive outcome of statistical significance of the
Chi-square test between the adherence to a consistent mission and the frequency of
that adherence securing funds (see Table 74) and the indices construction outcome
resulting in a 73.8% or moderate strength relationship (see Table 79). Based on this
outcome, this study has rejected the null hypothesis for the leadership strategy of
adhering to a consistent mission.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

153
Hypothesis Three

The third hypothesis presented in the leadership strategy mode is:

H3: There is a significant relationship between perceived effective leadership
strategies and engaging in valuable collaborations.
HO: There is no significant relationship between perceived effective leadership
strategies and engaging in valuable collaborations.
The context of this hypothesis was the theorized relationship between a Cath
olic social service agency engaging in valuable collaborations and attaining effective
ness in terms of securing funds.

H3: Central Tendencies

The first question of this collaboration section was asking whether or not the
agency did engage in collaborations. That question stated, “Does the agency enter

collaborations with other organizations or groups in social service program
delivery that assists in securing funds?” The mode value for this question was “1”
or the affirmative response. (See Table 81).

Table 81
Collaboration Use

n = 96

Mode = 1

No

0

0

Valid
Percent
0

Yes

92

95.8

95.8

95.8

4.2

100.0

Valid Options

Frequency

Percent

Missing

4

4.2

Total

96

100.0

Option code: 0 = No; 1 = Yes
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The second question of the collaboration section was an inquiry of what type
of collaboration was used. That question read in the survey, “What is the type of

organization that the agency collaborates with? (check all that apply)” A series
of collaboration types was included in the question for the respondent to select the
collaboration type. Measures of central tendencies were taken for each response
option of the collaboration type list. (See Table 82).

Table 82
Organization Types That the Agencies Collaborate With
Collaborating
Organization
Other Nonprofit
Organizations
Government Agencies

n
92
92
92
92
92

For profit (private)
organizations

92

Other Catholic
Organizations

92

Other

92
92
92

Mode
1
1
0
1
0

Valid Options

Frequency

Percent

No

8

8.3%

Yes

84

87.5%

No

23

24.0%

Yes

69

71.9%

No

66

68.8%

Yes

26

27.1%

No

22

22.9%

Yes

70

72.9%

No

85

88.5%

Yes

7

7.3%

Option code: 0 = No; 1 = Yes

A response line was included to learn additional organizations that the execu
tive director had collaborated with. Those responses included housing organizations,
tribal organizations, schools, universities, and lobbyist groups.
The next question in this collaboration strategy section was an inquiry of how
often the agency’s collaboration resulted in the securing of funds. The question that
addressed that inquiry was, “How often do the agency’s collaborations result in
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the securing of funds?” The mode value for this question was “4” or the “Most of
the Time” response. The median value was the “Sometimes” response. (See Table
83).

Table 83
Frequency of Collaborations Resulting in Securing Funds
n= 92

Mode = 4

Median - 3.00

1.0

Valid
Percent
1.1

Cumulative
Percent
1.1

9

9.4

9.8

10.9

Sometimes

38

39.6

41.3

52.2

Most of the Time

44

45.8

47.8

100.0

Total

92

95.8

100.0

4

4.2

96

100.0

Valid Options

Frequency

Percent

Never

1

Rarely

Missing
99
Total

Option code: 1 = Never; 2 = rarely; 3 = Sometimes; 4 = Most of the Time; 5 =
Always; 6 = Not applicable (Explain)

A question was designed to learn the objectives of the agency’s collaboration.
That question stated, “What is the specific objective of the agency’s collaboration?

(Check all that apply)” This question consisted of an objective option list that the
respondent selected if the objective applied to the agency. Measures of central
tendency were taken for each objective type option. (See Table 84).

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

156
Table 84
Measures of Central Tendencies for Specific Objectives
of the Agencies’ Collaboration
n = 92
Collaboration Objective

N

To secure funds

92

To improve service
delivery

92

Mode
1
1

To share expertise

92

1

To gain competitive
advantage in service
delivery

92

0

To secure social service
contracts

92

1

To increase resources

92

1

To better serve the
community

92

1

Other

92

0

Valid Options

Frequency

Percent

No

13

13.5%

Yes

79

82.3%

No

6

6.3%

Yes

86

89.6%

No

25

26.0%

Yes

67

69.8%

No

52

54.2%

Yes

40

41.7%

No

42

43.8

Yes

50

52.1%

No

26

27.1%

Yes

66

68.8%

No

5

5.2%

Yes

87

90.6%

No

91

94.8%

Yes

1

1.0%

Option code: 0 = No; 1 = Yes

H3: Chi-Square Analysis

Ordinal-nominal level data comparisons included a Chi-square test performed
on the frequency of the agencies’ collaborations resulting in the securing of funds
(question #3) and nominal level question of did the agencies enter collaborations with
other organizations or groups that resulted in service delivery that resulted in securing
funds (question #1). (See Table 85).
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Table 85
Chi- Square: Collaboration Usage Vs. Collaborations Resulting in Securing Funds
« = 96_______________________________________________________________________________________________

No measures of association are computed for the cross-tabulation of collaborations * Frequencyfunds sec. At least one variable in each 2-way table upon which measures of association are
computed is a constant._________________________________________________________________

For the Chi-square analysis of agency size on effectiveness the same constant
analysis result was the same for all size categories. (See Table 86).

Table 86
Chi-Square: Agencies Size Collaboration Effectiveness
n = 82_______________________________________________________________________________________________

No measures of association are computed for the cross-tabulation of collaborations * Frequencyfunds sec. At least one variable in each 2-way table upon which measures of association are
computed is a constant._________________________________________________________________

The designated variable “collaborations” is not a variable but because of the
data returned is a statistical constant. All of the responses were affirming the use of
collaborations and no responses of the negative, or not using collaborations. Since
there were no variation in the data no relationships of effectiveness in terms of secur
ing funds using Chi-square analysis could have been computed.
The collaboration frequency question (#17) was also analyzed with the nomi
nal level question of the type of organization that the agencies collaborate with
(question #2). This question contained an option list, which a Chi-square test was run
for each variable on the option list. Significance was found for the “Other nonprofit
organizations” option. (See Table 87).
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Table 87
Chi-Square: Frequency of Collaborations Resulting in
the Securing of Funds to Collaboration Organizations
Agency Collaborations With...

n

Pearson Chi-Square Value

df

Other nonprofit organizations

92

10.792

3

Asymp. Sig.
(2-sided)
.013

Government agencies
For-profit (private)
organizations
Other Catholic organizations

92

2.304

3

.512

92

.616

3

.893

92

4.436

3

.218

Other

92

1.323

3

.724

A Chi-square test was performed on the frequency of the agencies’ collabo
rations resulting in the securing of funds (question #3) and nominal level question of
the specific objectives of the agency’s collaboration (question #4). Question #4
contained an option list, which a Chi-square test was run for each variable on the
option list. No significance was found for any option. (See Table 88).

Table 88
Chi-Square: Frequency of Collaborations Resulting in
the Securing of Funds to Collaboration Objectives
Collaboration Objectives

n

Pearson Chi-Square Value

df

To secure funds

92

.689

3

Asymp. Sig.
(2-sided)
.876

To improve service delivery

92

3.333

3

.266

To share expertise
To gain competitive advantage
in service delivery
To secure social service
contracts
To increase resources

92

1.964

3

.580

92

3.083

3

.379

92

5.909

3

.116

92

4.374

3

.224

92

5.067

3

.167

1.103

3

.776

To better serve the community
Other
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H3: Indices Construction

The application of indices construction analysis tests was used to determine
the strength of relationship between engaging in valuable collaborations and Catholic
social service agencies securing funds. A result of the indices construction found that
64.8% of executive directors agreed that engaging in valuable collaborations was an
effective leadership strategy. That effective strategy contributed to securing funds.
(See Table 89).

Table 89
Indices for Engaging in Valuable Collaborations

Valid Options

Frequency

Percent

Valid Percent

7.00

1

1.0

1.1

Mean = 12.3152
Cumulative
Percent
1.1

8.00

6

6.3

6.5

7.6

9.00

4

4.2

4.3

12.0

n = 92

Valid = 92

Missing = 4

10.00

13

13.5

14.1

26.1

11.00

9

9.4

9.8

35.9

12.00

11

11.5

12.0

47.8

13.00

13

13.5

14.1

62.0

14.00

18

18.8

19.6

81.5

15.00

12

12.5

13.0

94.6

16.00

5

5.2

5.4

100.0

Total

92

95.8

100.0

Missing System

4

4.2

Total

96

100.0

Option code: The valid options are the total point values for the selected responses.
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H3: Hypothesis Acceptance or Rejection?

The key findings mixed outcomes of statistical significance of the Chi-square
test (see Table 85) of a statistical constant resulted in not being able to determine a
relationship. Based on this outcome, this study cannot reject the null hypothesis for
the leadership strategy of engaging in valuable collaborations.

Hypothesis Four

The fourth hypothesis presented in the leadership strategy mode was:

H4: There is a significant relationship between perceived effective leadership
strategies and utilizing a commitment to religious faith.
HO: There is no significant relationship between perceived effective leadership
strategies and utilizing a commitment to religious faith.
The context of this hypothesis was the theorized relationship between a Cath
olic social service agency’s utilizing a commitment to religious faith and attaining
effectiveness in terms of securing funds.

H4: Central Tendencies

The first question in this utilization of commitment to religious faith strategy
sought to learn if the responding executive director used this strategy and had that use
resulted in the securing of funds. The question that was included in the survey stated,

“Does the agency utilize a commitment to religious faith that results in securing
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funds?” The mode value for this nominal data level question was “ 1” which was the
“Yes” response. (See Table 90).

Table 90
Commitment to Faith Utilization
n = 95

No

21

21.9

Valid
Percent
22.1

Yes

74

77.1

77.9

Total

95

99.0

100.0

Valid Options

Mode = 1

Missing System
Total

Frequency

Percent

1

1.0

96

100.0

Cumulative
Percent
22.1
100.0

Option code: 0 = No; 1 = Yes

The next question in this strategy section was designed to learn the agency’s
objectives in using this strategy. The question included in the survey read, “What are

the specific objectives of the agency’s commitment to religious faith? (Check all
that apply?)” A list of objectives was attached to this question for the respondent to
select. Measures of central tendency were made for each response option. (See Table
91).
The additional commitment objectives given by the respondents were to
adhere to the religious value of charity, to adhere to Catholic teachings, as a basis for
agency’s identification and a basis for work, and the commitment to religious faith
being basic reason for agency operations.
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Table 91
Objectives of the Agencies’ Commitment to Religious Faith
Commitment Objectives

n

To secure funds

75
75

A valuable work ethic fo r
some o f the agency’s
workers
To serve as a motivation
fo r volunteer work
To serve as a motivation
fo r agency donors

Mode
0

75

Valid Options

Frequency

Percent

No

54

56.6%

Yes

21

21.9%

No

25

26.0%

Yes

50

52.1%

No

30

31.3%

Yes

45

46.9%

No

20

20.8%

Yes

55

57.3%

No

41

42.7%

Yes

34

35.4%

No

6

6.3%

Yes

69

71.9%

No

69

71.9%

Yes

6

6.3%

1
75
75
75
75
75

As a basis fo r collabora
tion with other organiza
tions
To create an association
with the agency as doing
the work o f the Catholic
church

75

Other

75

1
1

0
75
75
1
75

75

0

Option code: 0 = No; 1 = Yes

The next question within this utilization of a commitment to religious faith
section was a question designed to learn the frequency of the agency’s utilization of a
commitment to religious faith resulted in securing funds. That question stated, “How

often does the agency’s utilization of a commitment to religious faith result in
securing funds?” The mode value to this question was the “Sometimes” response.
The median value was “Sometimes” also. (See Table 92).
The next question of this leadership strategy section was designed to learn
how often does the employee’s commitment to religious faith offset greater compen
sation packages offered by other organizations. The question included in the survey
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was, “How often does the executive director feel that the employee’s commitment

to religious faith offset greater compensation packages offered by other organi
zations?” The mode value for this question was the “Most of the Time” selection.
The median value was the “Sometimes” selection. (See Table 93).

Table 92
Frequency of Utilizing a Commitment to Religious Faith Resulting in Securing Funds
n = 76

Mode = 3

Median = 3

Never

4

4.2

Valid
Percent
5.3

Rarely

7

7.3

9.2

14.5

Sometimes

39

40.6

51.3

65.8

Most of the Time

19

19.8

25.0

90.8

Always

7

7.3

9.2

100.0

Total

76

79.2

100.0

Missing System

20

20.8

Valid Options

Frequency

Percent

Cumulative
Percent
5.3

Total
96
100.0
Option code: 1 = Vever; 2 = Rarely; 3 = Sometimes; 4 = M ost o f t te Time; 5 = Always

Table 93

s
ii

Frequency of Utilizing a Commitment to Religious Faith
Offsetting Greater Compensation Offerings

Mode = 4

Median = 3

Never

3

3.1

Valid
Percent
4.1

Rarely

13

13.5

17.5

21.6

Sometimes

24

25.0

32.4

54.1

Most of the Time

29

30.2

39.2

93.2

Always

5

5.2

6.8

100.0

Total

74

77.1

100.0

Missing System

22

22.9

Total

96

100.0

Valid Options

Frequency

Percent

Cumulative
Percent
4.1

Option code: 1 = Never; 2 = rarely; 3 = Sometimes; 4 = M ost o f tlle Time; 5 = Always
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H4: Chi-Sauare Analysis

Chi-square tests were performed on all ordinal variables to all nominal vari
ables for this leadership strategy. This test was selected to determine statistical sig
nificance between the two variables or described as a bivariate relationship.
The first Chi-square test was run between the frequency of the agency’s
utilization to religious faith that results in securing funds (question #24) and nominal
level question of does the agency utilize a commitment to religious faith that results
in securing funds. Statistical significance was determined (question #22). (See Table
94).

Table 94
Chi-Square: Frequency of Securing Funds by Religious Faith Commitment to
Utilizing a Commitment to Religious Faith That Results in Securing Funds
n = 76

Value

df

Pearson Chi-Square

36.973

4

Asymp. Sig.
(2-sided)
.000

Likelihood Ratio

12.952

4

.012

Ldnear-by-Linear Association

11.726

1

.001

For the Utilization of a Commitment to Religious Faith strategy, the reported
headcount size was divided into four categories based on numerical values. Signifi
cance was found on all size categories.
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Table 95
Chi-Square: Agencies Size Faith Commitment Utilization Effectiveness
Agency Size category

n

Pearson Chi-Square Value

df

Small Agencies

27

6.259

1

Asymp. Sig.
(2-sided)
.012

Medium Agencies

28

5.143

1

.023

Large Agencies

16

6.250

1

.012

Extra-Large Agencies

11

4.455

1

.035

The next Chi-square test was performed on the frequency of securing funds by
a utilization of a commitment to religious faith (question #24) and each nominal
variable of the question of the specific objectives of the agency’s commitment to
religious faith (question #23). This question contained an objective option list that a
Chi-square test was run for each variable on the option list. Significance was deter
mined for the “As a basis for collaborations with other organizations” and for the “A
valuable work ethic for some agency workers” options. (See Table 96).

Table 96
Chi-Square Analysis: Frequency of Securing Funds by a Faith Commitment
to Objectives of a Faith Commitment
Commitment Objectives

n

To secure funds
A valuable work ethic for some agency
workers
To serve as a motivation for volunteer work

75

Pearson ChiSquare Value
4.997

75

To serve as a motivation for agency donors
As a basis for collaborations with other
organizations
To create an association as doing the work
of the Catholic Church
Other

4

Asymp. Sig.
(2-sided)
.288

9.677

4

.046

75

6.597

4

.159

75

3.370

4

.498

75

13.929

4

.008

75

9.106

4

.059

75

1.211

4

.876

df
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A Chi-square test was run between how often did the executive director feel
that the employees’ commitment to religious faith offset greater compensation
packages offered by other organizations (question #25) and nominal level question of
does the agency utilize a commitment to religious faith that results in securing funds
(question #22). Significance was determined. (See Table 97).

Table 97
Chi-Square: Frequency of a Faith Commitment Offsetting Greater Compensation
Packages to the Agency’s Utilization of a Commitment to Religious Faith
That Results in Securing Funds
n = 74

Value

df

Pearson Chi-Square

13.353

4

Asymp. Sig.
(2-sided)
.010

Likelihood Ratio

10.128

4

.038

Linear-by-Linear Association

8.557

1

.003

An additional Chi-square test was performed on between how often did the
executive director feel that the employees’ commitment to religious faith offset
greater compensation packages offered by other organizations (question #25) and
each nominal variable of the question of the specific objectives of the agency’s
commitment to religious faith (question #23). This question contained an objective
response option list which a Chi-square test was run for each variable on the list.
Significance was found for the “Other” response option. (See Table 98).
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Table 98
Chi-Square: Frequency of a Faith Commitment Offsetting Greater Compensation
Packages to Faith Commitment Objectives
Commitment Objectives

n

To secure funds
A valuable work ethic for some agency
workers
To serve as a motivation for volunteer
work
To serve as a motivation for agency
donors
As a basis for collaborations with other
organizations
To create an association as doing the work
of the Catholic Church
Other

12

Pearson ChiSquare Value
4.770

4

Asymp. Sig.
(2-sided)
.319

72

4.601

4

.331

72

3.047

4

.550

72

5.127

4

.275

72

4.823

4

.306

72

4.527

4

.339

72

14.744

4

.005

df

H4: Indices Construction

The application of indices construction analysis tests was used to determine
the strength of relationship between utilizing a commitment to religious faith and
Catholic social service agencies securing funds. (See Table 99).

H4: Bivariate Correlations

The objective of the correlation tests was to measure how the question vari
ables or rank orders are related. Correlation coefficient is a measure of strength and
direction o f association between two variables. The correlation test for this leadership

strategy was between the ordinal questions of frequency of utilizing a commitment to
religious faith resulting in the securing of funds and how often that commitment off
set greater reward package offerings. This correlation is shown by the Pearson’s
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Table 99
Indices for Utilizing a Commitment to Religious Faith
Valid = 72
Valid Options
3.00

Frequency
1

Missing = 24
Percent
1.0

Valid Percent
1.4

Mean =11.2917
Cumulative
Percent
1.4

5.00

1

1.0

1.4

2.8

6.00

1

1.0

1.4

4.2

7.00

1

1.0

1.4

5.6

8.00

4

4.2

5.6

11.1

9.00

10

10.4

13.9

25.0

10.00

7

7.3

9.7

34.7

11.00

15

15.6

20.8

55.6

12.00

6

6.3

8.3

63.9

13.00

10

10.4

13.9

77.8

14.00

9

9.4

12.5

90.3

15.00

5

5.2

6.9

97.2

16.00

2

2.1

2.8

100.0

100.0

Total

72

75.0

Missing System

24

25.0

Total

96

100.0

Option code: The valid options are the total point values for the selected responses.

correlation coefficient or the “r” value. The results of this test (.018) do show a cor
relation between frequency of utilizing a commitment to religious faith resulting in
the securing of funds and how often that commitment offset greater reward package
offerings at the .05 level. That .05 level was defined that this correlation number had
a 95% probability of falling within 2 standard distributions of the mean. (See Table

100).
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Table 100
Nonparametric Correlations: Frequency of Utilizing a Commitment to
Religious Faith Vs. Frequency Offsetting Greater Rewards
Spearman’s rho

Frequency-Commitment
Securing Funds Correlation
Coefficient Sig. (2-tailed)
n

Commitment Offsetting greater
Reward Packages Correlation
Coefficient Sig. (2-tailed)
n

FrequencyCommitment
Securing Funds

1.000
76
.276*
.018
73

Offset
Reward
Packages
.276*
.018
73

1.000
74

*Correlation is significant at the .05 level (2-tailed)

H4: Hypothesis Accepted or Rejected?

The key findings were the Chi-square analysis resulting in statistical signifi
cance between the usage of utilization of a commitment to religious faith and that
utilization resulting in the securing of funds (see Table 94). That result combined with
the indices construction test and its outcome of 61.1% describe a weak relationship
(see Table 99) of the responding executive directors confirming that utilizing a
commitment to religious faith was an effective leadership strategy. Based on this
outcome, this study has rejected the null hypothesis for the leadership strategy of
utilizing a commitment to religious faith.

Variance Analysis

The statistical test employed was a F-test that computed the ratio of a between
groups value (in this case the number of strategies used) over a within groups value
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(in this case the strategies). If the ratio is greater than 1 then the difference between
groups means is statistically significant. In conclusion, this test reveled that no single
combination of strategies were used more than any other. (See Table 101).

Table 101
ANOVA
Sum o f
Squares

df

Service process reviews Between
Groups

9.723

2

Service process reviews Within Groups

12.517

93

Service process reviews Total

22.240

95

3.125

2

7.359

92

10.484

94

4.288

2

12.070

92

16.358

94

Adhere to a consistent mission Between
Groups
Adhere to a consistent mission Within
Groups
Adhere to a consistent mission Total
Commitment to faith utilization Between
Groups
Commitment to faith utilization Within
Groups
Commitment to faith utilization Total

Mean
Square
4.861
.135

F

Sig.

36.119

.000

1.563
.080

19.534

.000

2.144
.131

16.341

.000
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CHAPTER V

DISCUSSION

The following chapter is divided into five sections. First the summary of
findings section describes the demographics and the strategy model findings and
applicable literature comparisons. The second section is the limitations section,
which presents the limitations of the study. Third is the section on implications for
practitioners, which presents the impact on the agency leadership from the study’s
findings. The fourth section is the implications for public administrators that presents
the impact on Public Administration. The final section is recommendations for future
studies realized from this study.

Summary of Findings

Demographics

The findings of this study revealed that member agencies of the Catholic
Charities organization have not reached any significant level of diversity in the execu
tive director positions. The literature review of this study identified from a publica
tion of the country’s Catholic Bishops in the need to diversify leadership of Catholic
organizations. Quoting from the review the Bishops published, “we must take deter
mined effort to recruit women and people of color in organizational leadership” (U.S.
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Catholic Bishops, 1999, p. 44). Yet the findings of this study show a lack of diversity
in Catholic social service leadership. That lack of diversity was illustrated in Table
34, displaying that 64.9% of the directors are male, in Table 35, which depicted
89.5% of the directors as Caucasian, and in Table 36, which states that 47.4% of the
directors fell within the age category of between the ages of 51 to 60 years.
Also in the findings chapter, Table 32 illustrates that a majority of the member
agencies of Catholic Charities USA serve an area that contains both of urban and
rural areas. One local reason for this occurrence has been a collaboration or merger
of 2 county Catholic agencies within the same diocese. One county was primarily an
urban area and the other rural. The result is now a combined service area. If these
resource saving mergers continue throughout the country then the level of these
diverse service areas should increase.
The process of devolution or the “pushing down” of government contract dis
bursement to non-government organizations was mainly relegated to the state level of
government. Data illustrated in Tables 2 through 4 revealed Catholic agency execu
tive directors reported revenue from state social service contracts nearly doubled (11%
to 21%) revenue from the federal and local government contracts. These tables ex
cluded the additional government funding by compiling grants in a separate category,
making government funding an even greater source of Catholic agency revenue. In
opposition to a publication of religious nonprofits, Wooten et al. (2003) found,
“Religious NPO’s differ from other NPO’s ... about 90% of their funds on foundation
or corporate donations” (p. 345).
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The process of devolution or the pushing down of social service funds to the
state level is a decentralization feature of a market model that is documented in the
literature (Peters, 1996, p. 31). The finding that most of the social service contracts
are disbursed from state government to the Catholic agencies supports this literature.
There appears to be wide acceptance to the argument that state or regional govern
ments understand unique service requirements of their clients.
There was recognition that non-government revenue sources are very signif
icant to Catholic service agencies. These sources included donations, program fees,
church contributions, other contracts, grants, and other sources that when combined
still equated to the majority of the revenue income (see Tables 5 through 10).
Salamon (1999) stated the importance of non-government or commercial support,
Evidently the nonprofit sector’s ability to remain a vital force in the social
service field in the face of government cutbacks has been due in large measure
to its ability to generate essential commercial forms of support, (p. 113)
Findings in this study revealed that the donor decline was not evident with the
Catholic Charities member agencies. Brooks described a dynamic of “crowding out”
which described that generational trait factors (a tendency of today’s youth not to
donate), and a trend of increased agency government contracting resulting in a
decline in donations. Yet, Tables 5 and 14 revealed a slight increase in donations
from 2003 and in 3 years. This comparison resulted in a slight departure from the
Brooks nonprofit organization study.
The central tendencies analysis revealed the Catholic Church was not a
primary funding source (see Table 7). The corresponding 3-year projection of church
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contributions showed some gain to a mode of 10%, but the mean projection of the
percentage of overall revenue was approximately the same (see Table 16).
With the exception of annual fund drives that include Catholic Charities,
typically Catholic churches are responsible for their own revenues and expenses.
Social service programs usually consist of professional staffing, program, and facility
costs. Those expenses would normally be outside the ability of most local parishes to
fund.
In the demographic section, identification was made of the low usage of
volunteers in agency staff classifications (see Table 23). The most common response
to volunteer staffing was 0 (mode), the middle (median) value of the dataset was 75,
and the arithmetic average (mean) was 585. Reviewing the data revealed that a few
agencies utilized a large number of volunteers while most do not use them at all.
Also noticed was a significant increase in usage in 3 years among the relatively few
agencies that use volunteers (see Table 29). This finding was attributed to some
confusion in the survey. Some agencies reported using other volunteer organizations
(i.e., Americorp) but did not report those workers as part of their staff headcount.
The findings also found that Catholic Charities agencies provided services in
an environment of competition for government service contracts. The state of compe
tition was identified in the literature review as a characteristic of the environment of
the nonprofit sector. Tables 2 through 4 showed a near majority of agency funds
originating from some level of government contracts in 2003. This application of
agency resources did not appear to be unique to the year 2003. The continuation of
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this strategy continues since the current President planned to renew attempts to
implement his faith-based initiative in 2004 and a new state faith-based initiative in
2005. Nonprofit sector revenues are heavily impacted by government contracts and
were supported by Savas (2002) reporting in New York City, “Nonprofit agencies
received 66% of their social service funds from government” (p. 83). This funding
impact was projected to continue. Tables 11 through 13 illustrated a 3-year projection
by the directors of a reduction of agency funds from government contracts.

Model Findings Section

This section presents the leadership strategy model findings and compares
applicable literature in the strategy or hypothesis order.
Two of the four proposed strategies were determined effective based on the
data analysis. Those other proposed strategies—proposing a significant relationship
between perceived effective leadership strategies and adhering to a consistent mission
(H2), and of utilizing a commitment to religious faith (H4)—were analyzed to be
effective. The Chi-square analysis revealed these strategies to be effective in terms of
securing funds (see Tables 74 and 94). As a whole, the proposed leadership model in
this study was not determined to be effective in terms of securing funds.
Of particular applicability to Catholic Charities was the possibility that other
faith-based or Catholic organizations are drawn to collaborate with Catholic Charities
possibly because of their mutual faith commitment. Table 82, in the collaboration
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strategy section, illustrates other Catholic organizations being an organizational type
the Catholic agencies collaborate with.

HI: Service Process Reviews

No relationship of effectiveness was found for the returned data of performing
service process reviews (HI). That hypothesis proposed that there was a significant
relationship between perceived effective leadership strategies and performing service
process reviews. The term effectiveness was defined as securing funds. This pro
posed strategy was used by a slight majority of the responding executive directors.
The majority did express their use of this review (see Table 38). However, the Chisquare analysis determined that a relationship did not exist between this strategy’s use
and the frequency of securing funds (see Table 47).
The test for effectiveness was also applied to the responding agencies that
were categorized by staff size. Table 48 displays effectiveness findings for service
process reviews by size. With the service process review strategy effectiveness
relationships were found for the small and extra-large agency categories.
Based on the findings of this study, several findings of relationships support
that the Catholic social service agencies should continue their development of com
puter usage and related applications. This technology used was supported from the
literature of the for-profit sector. Alexander (2000) published the technological need
stating, “...and the trend of donor agencies to connect funding streams to measurable
outcomes have made technological capacity a must” (p. 296).
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Some attention has been paid by Catholic agencies to developing usage of
computer technology. In an environment of constrained resources, Womack and
Jones (1996) discussed the possibility to “lean” or to reduce cost by employing
greater use of this technology. Results from Table 43 show that Catholic agencies
have for the most part applied the use of computers.
First, an obvious relationship was found between personal computer usage
and the agency usage of e-mail communications in service process reviews (see Table
58). The speed, accuracy, and avoidance of mailing expense of e-mail communica
tions enhances electronic over traditional forms of communications such as meetings
or hard copy mailings.
The second relationship was the level of personal computer usage and the in
volvement of other Catholic organizations in service delivery reviews (see Table 56).
Personal computers may have indirectly aided in this effort instead of hiring larger
staffs to accommodate the more complex tasks of integrating larger data sets of
multiple agencies service processes.
The third relationship found was between the level of personal computer
usage and the agencies’ usage of integrated computer networks (see Table 58).
The vast impact of development of computer applications were involved in
relationships of 3 of the 4 leadership strategies. Those strategies were service process
reviews, mission adherence, and collaboration.
One relationship identified in the findings was between the frequency of the
agencies setting measurable goals and government audits serving as a data collection
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tool (see Table 65). A reciprocal benefit may result. First, the preparation of the
actual government audit data did apply as a method to collect data to review preset
service goals. Conversely, the setting of measurable goals and the resultant reviews
that measure the attainment of those goals could serve as an agency selling point to
government officials charged with awarding service contacts.
Another aspect within service process reviews was a relationship between the
agencies’ setting of measurable delivery process goals and a diocesan service delivery
program type used in the review that the agencies conduct (see Table 61). That
review program type was a diocesan delivery program.
In concurrence with the literature, the Catholic agencies have to some extent
protected themselves from using a standard process review format. The literature
(Durst & Newell, 2001) warned of the effectiveness deficiencies in applying a
standard review format.
Some evidence was realized from the analysis that Catholic agencies are
aligning services with their environment. The literature did advocate nonprofit
agencies to include in their strategic planning process to align their services with their
service environment for viability (Bryson et al., 2001). Table 42 illustrates that an
objective of Catholic agencies’ process review is to incorporate community and civic
needs.
The literature also discussed that nonprofits can enhance services by manag
ing service costs to gain effectiveness and greater productivity. Table 42 also
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revealed an objective of their process review was to increase resources by improving
cost management.
The data analysis has shown that the Catholic social service agencies have
subscribed to the importance of the leadership role in service process reviews. The
data returned (see Table 40) shows that program and/or service managers were in
volved in the program reviews. Apparently the Catholic Charities leadership did not
delegate this review to lower level or support staff. It must be noted that this data was
from the agencies’ directors so perhaps the bias of self-reporting entered into this
data. Support of leadership involvement came from a for-profit sector author, “A
manager must understand the work that is being done in order to lead and manage
sources for improvement” (Breyfogle, 1999, p. 33).

H2: Adhering to a Consistent Mission

This study, through Chi-square analysis, defined adhering to a consistent
mission strategy as effective by calculating a relationship between how often does the
agency’s adherence to a consistent mission and maintaining a policy to adhere to a
consistent mission result in securing funds (see Table 74).
A test for effectiveness was also applied to the responding agencies that were
categorized by staff size. Table 75 displays effectiveness findings for mission ad
herence by agency size. With the service process review strategy effectiveness rela
tionships were found for the all of the agency size categories.
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An additional relationship identified was between how often does the agency
ensure its objectives fit within its mission and does the agency have a policy to adhere
to a consistent organizational mission that results in securing funds (see Table 77).
The final relationship with this strategy was between how often does the
agency ensures its objectives fit within its mission and a specific communication
method of the consistent mission adherence. That specific communication method
was “by publication” (see Table 78).

H3: Collaboration

Since there was no variation in the returned data, that dataset was computed as
a constant. The data analyzed was single dimensional; therefore no relationship could
be identified between the usage of collaboration and the frequency of securing funds.
The determination of effectiveness of this strategy in terms of securing funds using
Chi-square analysis could not have been computed (see Table 85). Of the possible
responses (96), 92 were affirmed as employing this strategy, and four did not respond
to the question. The lack of variability of the data prevented this analysis from con
cluding that a relationship of effectiveness in terms of securing funds did or did not
exist.
The use of this strategy was known widely throughout the nonprofit and forprofit literature. This researcher had no prior knowledge of the state of this data. The
single dimension nature of the data became known only after analyzing the data.
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A relationship identified within this strategy section was between the fre
quencies of the agencies’ collaborations resulting in the securing of funds and other
nonprofit organizations as the type of organizations those agencies collaborate with
(see Table 87). The traditional nonprofit relationships (i.e., United Way) seem to be
preferred by Catholic agencies as opposed to for-profit relationships.
Both the literature review and the findings chapter revealed Catholic agency
engagement in collaborations with other Catholic organizations. One author
(Bellandi, 1999) discussed the benefits of inter-Catholic collaborations in healthcare
services as being a large resource with less risk than non-Catholic partners. In the
findings chapter, the agency executive directors reported that other Catholic organi
zations were frequent collaborative partners (see Table 82).
Parallels were found between the findings and the literature review in the
director objectives of strategy of collaborations. The nonprofit author, Jane Arsenault
(1998) discussed that collaborations may provide resources to pursue opportunities
for the new organization. The executive directors of the Catholic Charities USA
concurred with their responses as shown in Table 84. They listed as an objective of
their collaborations to increase resources.
This study cited Webb (1999) who discussed that collaboration increasingly
involves nonprofits with government relationships. The same findings (Table 84)
listed that an objective of Catholic agency collaborations was to secure social service
contracts.
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The literature discussed that collaborations enabled an agency to benefit from
its partner’s core competencies. Bryson et al. (2001) stated that competencies dis
tinguished one organization from its competitors. Additionally, Table 84 listed that
one of the objectives of collaborations is to share expertise.
Connor et al. (1999) stated that engagement with the larger community
through outcomes measurement to collaborations would better serve community
needs. The objectives findings from Table 84 listed that an objective of collaboration
was to better serve the community.

H4: Utilizing a Commitment to Religious Faith

This strategy was determined as effective. The determinant relationship was
between the executive director’s perception of the agency’s utilization of a commit
ment to religious faith and that perception of the frequency of that utilization resulting
in the securing of funds (see Table 94). Specific to this study’s focus on effectiveness
as securing funds was literature that found religious identity became a basis for
financial investment (Pritchard, 2002).
A test for effectiveness was also applied to the responding agencies that were
categorized by staff size. Table 95 displays effectiveness findings for faith utilization
by agency size. With the service process review strategy effectiveness relationships
were found for the all agency size categories.
Several relationships were found within this strategy. A benefit of this identity
was internal to the agency in the areas of staffing and external in terms of revenue.
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The possibility was considered that effectiveness in terms of securing funds increased
by being known as a Catholic agency more than merely a social service provider.
In a related staffing issue experienced by many nonprofit organizations, a
relationship identified by this study was the finding that the frequency of an em
ployee’s faith commitment offset greater compensation packages offered by other
organizations (see Table 97). That relationship may have impacted an agency’s staff
turnover, staff experience, and therefore retained capacity. The literature review pro
vided support for the faith over pay finding as published by Watson and Brown (2001).
A correlation was identified using the bivariate correlation test titled Spear
man’s rho. The correlation was between the frequency of utilizing a commitment to
religious faith in securing funds and the frequency of the commitment offsetting
greater reward package offerings. The correlation was significant at the .05 level (see
Table 100).
The Catholic identity was one of the objectives of the faith commitment utili
zation. Table 91 revealed an affirmation of the objective of the faith commitment
was to create an association with the agency as doing the work of the church.
In the literature review, Jaska (2002) reported a for-profit organization re
ceiving revenue from its church identity.
Goss (1999) discussed how religious commitment might result in the arrival
of volunteer workers. The executive directors acknowledged an objective for their
religious faith utilization as to serve as a motivator for volunteer work (Table 91).
Similarly, Behn (1998) stated that religious faith serves as a motivator for an agency’s
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staff. In agreement, the executive directors also listed an objective to utilizing a faith
commitment as to serve as a valuable work ethic for some of the agency’s workers.

Limitations of This Research

A limitation of this research stemmed from the responses of the data collec
tion phase. There appeared to be a lack of geographical dispersal of the collected
responses. Approximately 51% of responses to the survey were from a federal gov
ernment region code #3 (see Table 31). That region was comprised of PA, DE, MO,
WV, VA, and Washington D.C. The concern was that response totals were too low
from other regions to identify other regional phenomena of Catholic social service
agencies. This study drew conclusions of effective leadership strategies based on the
perceptions of executive directors. The possibility did exist that the outcomes of
affirming effectiveness were based on a response set that was predominately from one
region of the nation. Perhaps there existed a regional component that made these
strategies effective and of concern was that a wider disbursement would have resulted
in different outcomes. Application failures or successes of this model would have to
some degree been inexplicable and the basis of their use was from the results of this
study.
A limitation of this research was the selected methodology. Using a cross
sectional study measured data from only a “snapshot” in time. This study requested
data of current funding sources and in three years. Other time-sensitive data were
questions of the current composition of the agency’s staff and how that staff would be
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comprised in three years. That methodology design did not serve this study well for
identifying funding trends. A longitudinal design of a time-series type study would
have shown the progression of revenue gain or decline when employing the suggested
studies. O’Sullivan and Rassel (1999) discussed this strength of a time-series study
stating, “Time series are suited for situations where an administrator wants to:
establish a baseline measure
describe changes over time
keep track of trends
forecast future trends” (O’Sullivan & Rassel, 1999, p. 31).
This cross-sectional design measured current sources of funds and three-year
projections of funding sources. Those three-year projections were still based on the
director’s perception from the same time period as the reporting of current revenue
sources. That projection when compared to actual data collection at regular time
intervals seems to be in the judgment of this researcher, less accurate. Trend percep
tions versus the actual aggregate data seemed less solid as a basis for conclusions,
although three years is not a relatively long time period when assessing annual
revenue sources. The value of regular data collection intervals of the time-series
study may reveal what trends existed within the three-year period. This crosssectional design may have shown little change from a current reporting and a threeyear projection. The conclusion from this cross-sectional design would have been a
static or constant rate over the three years. However if data was collected from each
year of the three-year period significant changes of revenue gain or loss could be
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revealed with the three years. Therefore the conclusion of static revenue sources
would not have existed but a three-year cycle may have emerged.
A limitation of this study was considered with respect to the question wording
of the survey. Respondent confusion may have existed for the volunteer staffing data.
Some agencies reported using volunteer organizations but may not have reported
those volunteers in their staff headcount. Therefore reports of low volunteer usage
may have been understated.

Implications for Practitioners

The following section contains three primary implications for Catholic social
service agencies based on this dissertation experience. These implications are courses
of action that Catholic social service agencies may elect to pursue in order to gain
effectiveness in a year 2003-like environment. Each recommendation begins with a
statement describing direction.
Service process reviews or similar program evaluation program s were either
transferable from the for-profit sector and/or applicable to Catholic social service
agencies. This option advocates the performance service process reviews or similar

programs by Catholic Charities. Though not found effective in terms of securing
funds, service process reviews brought value in terms of cost containing objectives
(see Table 42).
In order to further define practices by the Catholic Charities in terms of com
parison to other nonprofits, findings of this study revealed a service process review

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

usage rate of 59% as perceived by the executive directors (see Table 38). That usage
rate closely compared with an overall nonprofit organization usage of process evalu
ation rate of 66% reported by Hoefer (2000). Even though the two studies were con
ducted two years apart and the externalities or environments could have been differ
ent, it appeared that the two organization types were very similar in terms of this usage.
Yet many nonprofit authors and administrators still argue that the applicability
of performance evaluation or service process review programs of the for-profit sector
is not easily transferable to the nonprofit sector. Many point out that unlike the forprofit sector—with a single consistent measurement indicator, that being profit—the
nonprofit sector has responsibility to its mission, which is often stated in terms and
goals that are difficult to quantify. Missions are not usually stated in numerical terms
and cannot be calculated into a performance scorecard. In the case of the Catholic
social service agencies, the mission was usually stated in church and charitable values.
Others point out that nonprofit organizations have no single interest group
with the same interests as for-profits do with profit. Instead nonprofit organizations
were basically built around their mission. That diversity in interests and claims
against nonprofits makes determining whether resources are wasted or not in a service
review much more difficult to ascertain. An underlying reason is that the outputs and
perhaps inputs to the service delivery process are often bundled, as in multiple human
services, and are difficult to measure.
Some protest to applying performance measurement or process reviews to
social services because there is in terms of microeconomic theory, a lack of perfectly
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competitive markets (Kettle, 1993). This researcher counters that protest by experi
encing that perfect competitive markets do not exist in most for-profit markets either.
One specific difference between the two sectors that prohibits performance
measurement or process reviews in nonprofit, is the lack of owners. Many different
stakeholders such as board members, clients, directors, and staff members direct most
nonprofits. Therefore there existed a lack of one common set of interests or expecta
tions of the organization’s outcomes. Speckbacher (2003) published a description of
the incomplete-contract view of nonprofit organizations. That view was described as
an environment where donors and volunteers make investments into the organization
that cannot be recovered. Often there was no financial reward or benefit. As a result,
these stakeholders require other multiple expectations and often their investment is
retained even if these non-monetary expectations are not met. Speckbacher described
this difference stating,
For nonprofits, however, the incomplete contract view shows that there is no
clearly defined stakeholder group with homogeneous expectations and
objectives that can be placed at the top of the hierarchy. (Speckbacher, 2003,
p. 277)
However, the single director feature is where the Catholic social service
agency does not parallel other nonprofit agencies. Catholic social service agencies in
a sense do have an “owner” with a single set of expectations or interests. For the
Catholic agencies the owner is the Catholic Church or the Bishop in which the agency
is located. It is the Church with its single set of interests that makes possible service
process reviews or program evaluations transferable from the for-profit sector to
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Catholic social service agencies. For this reason service process review is more appli
cable to Catholic service agencies than other nonprofit organizations.
Some publications exist that point out that nonprofits need not measure their
mission, which was prescribed by the literature review to remain fixed and consistent
(Watson & Brown, 2001). Yet the vision, goals, and strategies that support their
mission can be adjusted to meet current environmental constraints. If an agency’s
mission were to end world hunger, then externalities such as economic conditions
would be affected by measurement. Those conditions would have been completely
out of the agency’s control. The adjustment however, could be made to visions, and
strategies that would minimize the effect of these types of externalities. The agency
could measure only where the organization is primarily responsible for the program’s
outcomes. The responsibility criteria would also isolate impact by collaboration part
ner failure.
The key to enable process evaluation by review is to focus on lower level
components such as visions, goals, and strategies that are usually linked to the organi
zation’s mission. This linkage would enable the adherence to the agency’s mission
and minimize risk the alienation of many of the agency’s stakeholders. If an agency’s
mission were to end hunger in Michigan, then strategies would have been established
to reduce hunger in one county by 10%. The strategy would have been measurable
and not have required large amounts of resources to conduct that measure. Also that
agency’s short-term strategy is also linked to its lofty mission.
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The strategies being measured can be developed to include all parts of the
organization. Perhaps the process review of these types of organization-wide goals
will draw different divisions or programs together. That unification would promote
collaboration among the different programs and increase effectiveness by minimizing
the resources consumed by the review by sharing the resultant lessons learned.
Enabling usage of service process reviews is the adoption of standardized
goals. These organization-wide or unified sets of measurable goals should be best
suited for large “nationalized” organizations like Catholic Charities USA. Sawhill
and Williamson (2001) published that a common set of strategies would result in an
increase in support for national affiliated nonprofit organizations. Their findings
stated,
But by taking a leadership role in developing and then gaining organizationwide acceptance for a single goal and set of measures, these national offices
can greatly increase their influence, particularly by aligning competing
factions within the organization around a common purpose. (Sawhill &
Williamson, 2001, p. 385)
Less threatening and less intrusive collaborations are prescribed f o r gaining
effectiveness fo r Catholic social service agencies. Several cited social service

environment dynamics have contributed to a rise in collaborations by social service
providers. Of note is the federal government’s “devolution” of human services and
the resultant New Public Management approach to public administration. This
approach is defined by public attitudes of a leaner, smaller governmental bureaucracy
administering social services by contracting with nonprofit, for-profit, and faith-based
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social service providers. This initiative to contract social services generates effective
ness in terms of spending by creating a competitive low cost market.
As discussed in this study’s literature review, an environmental impact is the
use of collaborations by nonprofits to confront the competition from a greater
resource, competency, and capacity approach (Arsenault, 1998). Legislatures directly
stimulated collaboration by inserting partnering requirements in legislation. An
example was the Housing and Urban Development Agency’s Continuum of Care
legislation that contained joint planning and joint funding application requirements.
The result to nonprofit and faith-based social service agencies enables revenue
growth from federal contracting trends.
One negative result of this competition was choices by service providers of
which group to provide service based on reimbursement opportunities and the
capacity to generate revenue. The competitive environment is often specifically
resource damaging to faith-based organizations because the ability to choose revenue
strong social service markets clashes with more charitable missions that Catholic
agencies adhere to. One nonprofit author reported from her study of faith-based
organizations’ client base stating, “80% of faith-based organizations provided
services to a population they define as ‘at risk’” (Alexander, 2000, p. 62).
As was found in this study, the Catholic social service agency directors did
approve of at least employing collaboration as a strategy to secure funds (see Table
81). One nonprofit author also supported approval of other nonprofit leaders stating,
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They realize that their organization cannot operate in isolation from others. In
order to extend services out into the community, establish credibility, obtain
community resources, and enhance effective service delivery, leaders realize
that they must join others in planning, information sharing, problem solving,
joint service delivery and so forth. (Snavely & Tracy, 2000, p. 159)
Because of the Catholic agencies’ charitable mission and its result on their
client base, the use of less intrusive collaboration arrangements may be easier to
implement. The literature review in this study described various types of collaborative
integrations such as community organization and even organizational mergers. When
reviewing the structure of Catholic social service agencies, a quick realization was
that the Catholic Church would probably be very hesitant to sanction any type of
agency structure integration with any non-Catholic agency. Fears of threatening
church values would quickly result. As was discussed in the literature review collabo
ration advantages can be gained from collaborations with other Catholic organizations
(Pallarito, 1999). Considering the size of Catholic organizations within the United
States, the partnering or networking opportunities are very substantial. The threat to
the Catholic social service agency’s mission would be very minimal and sanctioning
by Church officials on agency boards would seem easier than non-Catholic agency
partnerships. The findings chapter of this study did illustrate that the executive
directors of the Catholic Charities did affirm their use of collaboration with other
Catholic organizations (see Table 82). Two specific qualitative responses from the
agency directors were noted. One strategy reported was a diocesan collaboration by
one agency taking the lead in one service area or program. The benefit here was to
conserve capacity and resources by assigning service to agencies within a diocese in
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order to avoid duplication of effort. A larger scope collaboration reported in the data
collection responses was a statewide collaboration with other dioceses agencies. The
majority of the directors also affirmed collaborations with other nonprofits (see Table
82).
A feasible option is less intrusive collaborations such as information sharing,
client referral, interagency problem solving, or devising procedures for serving other
clients. These are examples of benefiting collaborations and reducing a threat to
Church or other stakeholder direction.
Responses from data collection denoted some agreement from executive
directors on this type of collaboration. Although not statistically analyzed, some
qualitative response stated the use of “limited-liability” partnerships with other
organizations.
For long-term effectiveness the direction should be mission over margin. As a

result of this dissertation study, for longer-term effectiveness in terms of securing
funds, adherence should be considered to a consistent mission rather than to alter the
agency’s mission or strategies to maximize revenue opportunities.
As discussed in the literature review the adherence to a consistent mission
establishes for a faith-based agency its sense of purpose (Bryson et al., 2001). That
purpose or identity is critical for agency direction to the organization’s stakeholders.
At the time of this writing, the mission statement of Catholic Charities was,
“Catholic Charities USA aim to reduce poverty, support families and em
power communities.” This mission’s corresponding vision is: “Believing in
the presence of God in our midst, we proclaim the sanctity of human life and
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the dignity of the person by sharing in the mission of Jesus given to the
Church. To this end, Catholic Charities work with individuals, families, and
communities to help them meet their needs, address their issues, eliminate
oppression, and build a just and compassionate society.” (Catholic Charities,
2004)
This expression of religious standards may alleviate concern of some funding
sources over other nonprofit social service providers. Martinez-Carbonell and
Meyers (2004) found the need for nonprofit agencies to increase adherence to higher
ethical standards. The financial opportunities for ethical organization was stated,
Local governments need to ensure that these grants and awards are going to
serve the community and that the funds are not squandered or misallocated by
the recipients. Overall the findings support the ongoing need for organiza
tions such as AFP and others to continue the dialogue and increased advocacy
of the ethical standards and principles so crucial to the mission of the non
profit sector, (p. 4)
The literature suggested that a nonprofit organization’s identity was a positive
motivator of the agency’s direction, support, legitimacy, and needed resources
(Bryson et al., 2001). Specifically, to Catholic social service agencies the executive
directors did relate the importance in terms of effectiveness, to adhering to a con
sistent mission (see Table 74). Agreement from the for-profit sector was found in
adhering to a mission or a vision over 20 years (Walsh, 2001).
The literature review did find some disagreement of this adherence. One
hospital CEO believed in “margin over mission” (Kirkendoll, 2002). The leader in
this hospital was more data driven for trends in patient care and profitability. That
leader also relied more on negotiation experiences with staff and their unions or a
board of directors. Often government programs intend to direct agencies to a partic
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ular target agency. This is done to attempt to maximize outcome results. That
government direction may clash with a faith-based agency’s mission, which often
champions the needs of the poor. One recent author exclaimed that nonprofit focus
should be financially responsible organizations that are driven by community and
civic needs. This study’s findings supported that community needs were an objective
of service delivery reviews (see Table 42). This author cited another in advocating a
civic focus,
Herrington Bryce writes: “...[T]he most fundamental change in perspective
that is needed to improve the management of non-profits is to view them as
economic institutions with the charitable missions of improving the public or
community welfare, rather than as charitable institutions.” (Friedman, 2004,
p. 5)
Catholic Service agencies might proceed with lucrative contracting only until
their mission is threatened. For Catholic agencies, mission adherence can exceed the
public good.
Some argue this view as counter to church and state separation when faithbased agencies assume a public administration role. One study found this conflict
resulted in exclusion in participation in some government programs stating, “Repre
sentatives of faith-based and community-based organizations can sometimes find that
the conflict between fulfilling organizational missions and meeting funding require
ments is too great to resolve” (Alexander, 2000, p. 65).
Some mission relief has come from the President with the issuance of the
December 13, 2002 executive order that allowed church groups to receive govern
ment funding even if they maintained unconstitutional practices such as discrimina
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tory hiring practices or conduct service programs that proselytize. Later the President
commented “But he also said ‘faith-based programs should not be forced to change
their character or compromise their mission’ as a result of receiving federal support”
(Lawrence, 2003, p. 2).
The objective of this study’s research question was to find effectiveness in
terms of securing funds. However its value is only the means to achieve a mission’s
end. One faith-based agency author supports, “Money never should be seen as the
solution to all your problems. It is a tool that enables you to accomplish your orga
nization’s mission” (Queen, 2000, p. 192).
An agency’s mission can provide protection from harmful strategies. This
study discussed the adoption of the public administrator’s role by the contracted
agency and how the faith-based social service contractor may compromise the goal of
a pluralistic process of administering public policy. The contention has always been
the separation of church and state. However, the study has maintained that the in
clusion of a Catholic service provider’s mission should be included in the pluralistic
process. No matter how small or indirect, all opinions should ultimately included in
the pluralistic process of public policy. Any mission’s contribution to the admin
istration of public policy indirectly results in a direction based on rich diverse input.
One author defended the Church’s right to defend its identity stating, “But the church
must also be free to exercise its role as the shaper of conscience. To let the Catholic
Church be Catholic is essential to pluralism as people’s freedom to accept or reject its
teachings” (Sirico, 2004, p. 20A).
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Implications for Public Administrators

There appear to be two basic democratic theories in conflict with respect to
government contracting to faith-based and specifically Catholic social service
agencies.
First, as discussed earlier in this study, is the need for a pluralistic approach to
public administration. Discussion was conducted on why a diverse set of inputs often
led to approaching the public good in the case of the provision of social services.
In conflict with that approach is a basic democratic tenet for the United States,
which is the separation of church and state. Found in the literature was a publication
raising concern with Catholic agencies and other faith-based organizations, providing
social service because of tendencies to proselytize.
This issue of accepting faith-based agencies and specifically Catholic service
agencies into the role of public administration of social services should be resolved.
It appears that many of the dynamics discussed in this study and others are impacting
these services by a dramatic increase in demand. Negative economic/social trends are
extending into the longer term. Evidence of this increased demand has become
apparent at the state level. “In Michigan, more than 950,000 people are expected to
get some form of government food assistance this year, up 64 percent from 2000”
(Bethel, 2004, p. 1A). Other trends include a continuing loss of spend able income at
the lower income levels, and a rise in single income households.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

198
Faith-based agency services have been historically and are today an integral
part of social service administration. Lawmakers should consider that Catholic
agency social service provision or services from other faith-based organizations
cannot be free of mission adherence. Social service markets of imperfect competition
and religious objectives of faith-based agencies have always existed. However, public
administrators can impact the balance of separation of church and state through the
service procurement process. That balance is a means to adopt a pluralistic approach
to the public good.
Public administrators may write specific outcome-based contracts to continue
to direct Catholic agencies to focus on service objectives. Wherever possible govern
ment administrators should provide clients with a choice of service providers to
protect their values as much as possible.
Since current revenue sources are most active in government contracts, a winwin situation could be gained in published government projections of social service
contract use. Affecting externalities on these projections would result from political
party changes and government budget constraints. Those impacts would still only
result in incremental changes. One nonprofit author supported this tendency toward
program permanence stating, “A common finding is that organizations are able to
interpret new policy initiatives in ways that fortify their current approaches” (Peters,
1999, p. 182). The government could benefit from projected budget requirements and
project social service capacity and Catholic social service agencies could project gov
ernment fund availability in order to direct resources and in accessing capacity needs.
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Throughout this study the impact of leadership has been discussed. Public
administrators could have additionally impacted some resolution to this conflict with
proper leadership roles.
When leading a Catholic service agency, the most applicable leadership style
should be considered. This study’s findings of leadership involvement paralleled the
involvement advocated in the nonprofit organization by Durst and Newell (2001) who
called top administrators “fundamental catalysts in reinvention” (p. 454). This lead
ership involvement was considered critical for the consistency and permanence of the
service process review.
The involvement also coincided with the for-profit sector. For-profit authors
in the literature review discussed the need and value for the involvement of leader
ship. That discussion advocated the elimination of management inserting mere
objectives or numeric targets into a process. Leaders must actively get involved in
service process reviews to the extent of understanding the service program outcomes
and capabilities. Breyfogle (1999) promoted for-profit leadership advocate Ken
Deming who emphasized the process understanding “in order to ... manage sources
for improvement” (p. 33).
Leadership impacts the securing funds topic of this dissertation. Displaying
positive leadership can impact the securing of the agency’s funds. In addition to
projecting the Church identity, positive leadership can build trust in the organization
by defining and directing the agency’s purpose to the organization’s stakeholders.
Author Edward Queen experienced this benefit of trust stating, “Summarizing the
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findings from a group of funded religious grants at a Lilly Endowment grantees
conference in late 1997, Avner Ben-Ner noted that trust in leadership is an important
determinant of giving” (Queen, 2000, p. 121).
Whether the public administrator is exercising policy discretion, creation, or
adjudication, successful leadership styles may be considered. Based on leadership
styles discussed in this study, this researcher projected that the transactional leader
ship approach seemed most applicable. The outlook to rally all affected parties to
accept the new policy goals in the vein of the transformational approach instead of
church-based doctrine or mission did not seem effective. Devotion to religious mis
sions and goals is too intense to be transformed. However, if a public administrator
assumes a transactional approach, to consider and addressed all affected parties goals
then a collective effort could yield a successful outcome.

Recommendations for Future Studies

A future investigation that might maximize benefit to Catholic social service
agencies would be which combinations of these or including other leadership strat
egies secure the most funds. This study revealed whether four proposed strategies
were considered effective in terms of securing funds. This suggestion proposes a
quantitative measure to examine a strategy set and determine over time to realize
which strategy most often delivers the most revenue. This knowledge could be most
helpful to Catholic agencies when in a constrained resource environment, which
strategy could be chosen to maximize effectiveness in terms of securing funds. Per
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haps an even greater refinement could be approached with this suggestion by measur
ing specific components within a strategy. Since government social service contracts
dominated as a single revenue source for Catholic social service, what level or type of
government should be sought after to maximize revenue? In terms of methods of
contract procurement the measurement could be approached quantitatively by meas
uring which leadership strategies are most effective in terms of securing funds from
these sought after contracts.
The tested and analyzed strategies form a leadership strategy model for
Roman Catholic social service agencies. A suggestion for future research would be
various testing of the model’s applicability to other organization types that deliver
social services.
The leadership strategies of this study were in part derived from the nonprofit
sector literature. A further refinement in strategy application would be the study of
what differentiates the use of Catholic social service agencies’ leadership strategies
from other nonprofit agencies’ usage. This information would be valuable to
Catholic agencies to adopt the strategies that were most effective in terms of securing
funds over other competitive nonprofit organizations.
In summary, human services provided by Catholic service agencies have a
long and productive history of service provision. There must be countless untold
stories of lives that have been saved through Catholic charities work. Environmental
conditions and their impact on these agencies will change through the years. Leader
ship strategies in terms of securing funds will change with the service environment.
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However the public administration role of providing social services has been and will
be available to Catholic Charities for the foreseeable future. Catholic Charities has a
large local presence and is well organized nationally. It is hoped that the agency
leadership will consider the recommendations and implications resulting from this
study.
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Commonwealth Catholic Charities
In the near future you will receive by mail, a questionnaire as part of a study endorsed
by Commonwealth Catholic Charities and Catholic Charities USA. Your opportunity
to participate in this study is part of a survey distribution to all executive directors in
Catholic Charities.
Answering the questionnaire should take no longer than 20 minutes. Your responses
will provide valuable information critical to the success of this study.
Richard A. Ketrow, a Ph.D. candidate from Western Michigan University’s School of
Public Affairs and Administration is conducting this research as part of his
dissertation method of study.
Thank you in advance f o r yo u r response. As your peer and a recent doctoral
graduate, I am enthusiastic in lending support to Mr. Ketrow’s research. Your
participation will contribute to the study of leadership in Catholic social service
agencies.

Rev. David J. Bergner- Executive Director
Commonwealth Catholic Charities
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Cover Letter w/ Questionnaire

Commonwealth Catholic Charities

April 2, 2003
Dear Executive Director,
The goal of this study is to explore and identify effective leadership strategies for
Roman Catholic social service agencies in a modem social service delivery
environment. Leadership strategies are defined in this study not traits, styles and
behaviors, but tactical solutions to increase agency effectiveness. The end product
will be the construction of a leadership model proposed as an effective application for
Roman Catholic social service agencies. This leadership model is defined as a
collection of leadership strategies perceived to increase agency effectiveness.
Benefits of this model include a contribution toward satisfying the need for effective
leadership for Catholic agencies in the country’s social service delivery system. The
role of government, already huge, is expected to increase, creating additional revenue
opportunities for social service agencies. Insights from this study will assist agency
directors to collaborate, compete, and train for these opportunities.
Please answer the questions on the enclosed survey; it should take no more than
twenty minutes. Your responses will be anonymous. The researcher, Richard
Ketrow, shall have sole access to the individual data collected. Only aggregate data
will be presented to any parties other than the researcher.
Considering your position and experience, your responses are critical to this project’s
success. Thank you so m uch f o r responding. Please check the box at the end of the
questionnaire if you desire a copy of the executive summary providing results of the
study.
Sincerely yours,

Rev. David J. Bergner, SDS, DSW, ACSW
Executive Director
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CONSENT LETTER
WMU SPAA Letterhead
You are invited to participate in a research project entitled: A LE A D E R SH IP
M O D E L FO R R O M A N C A TH O LIC SO C IAL SE RV ICE A G E N C IE S designed to
analyze leadership strategies of Catholic social service agencies. The study is being
conducted by Dr. Barbara Liggett and Richard A. Ketrow from Western Michigan
University, Department of Public affairs and Administration. This research is being
conducted as part of the dissertation requirements for Richard A. Ketrow.
The researcher shall have sole access to the individual data collected. Only aggregate
data will be presented to any parties other than the researcher. The university will
keep and securely store the raw data in a locked cabinet for at least three years. Data
may be retained indefinitely or destroyed after the three-year period at the discretion
of the investigator(s).
Your participation in responding to this questionnaire is voluntary. This is an anony
mous questionnaire comprise of approximately 40 questions that it should take no
more than twenty minutes to complete. Your replies will be completely anonymous,
so do not put your name anywhere on the form. You may choose not to answer any
question or simply leave it blank. If you choose not to participate in this survey, you
may either return the blank survey or discard it. Returning the survey indicates your
consent for use of the answers you supply. If you have any questions, you may
contact Richard Ketrow (ph. 810-736-7559), Dr. Barbara Liggett (ph. 269-387-8943),
the Human Subjects Institutional Review Board (ph. 269-387-8293), or the Vice
President for Research at WMU (ph. 269-387-8298).
This consent document has been approved for use for one year by the Human
Subjects Institutional Review Board (HSIRB) as indicated by the stamped date and
signature of the board chair in the upper right comer. You should not participate in
this project if the stamped date is older than one year.
Please return the completed, partially answered or unanswered survey in the provided
postage stamped envelope. This returned survey indicates your consent for use of
your responses.
Sincerely,

Richard A. Ketrow
Ph.D. candidate

Barbara Liggett, Ed.D.
Associate Professor
WMU School of Public Affairs and
Administration
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Second Consent Letter/Reminder
WMU SPAA Letterhead
Dear Executive Director,
A couple of weeks ago, I sent to you a questionnaire that will help in establishing a
leadership strategy model for Roman Catholic social service agencies. I am enclosing
another questionnaire for your convenience. If you want to participate and simply
neglected to return the first survey, here is a second chance. Please do so by
mm/dd/yr.
You are invited to participate in a research project entitled: “A Leadership Model For
Roman Catholic Social Service Agencies” designed to analyze leadership strategies
of Catholic social service agencies. Dr. Barbara Liggett and Richard A. Ketrow from
Western Michigan University, Department of Public Affairs and Administration are
conducting the study. This research is being conducted as part of the dissertation
requirements for Richard A. Ketrow.
The researcher shall have sole access to the individual data collected. Only aggregate
data will be presented to any parties other than the researcher. The university will
keep and securely store the raw data in a locked cabinet for at least three years. Data
may be retained indefinitely or destroyed after the three-year period at the discretion
of the investigator(s).
Your participation in responding to this questionnaire is voluntary. This is an anony
mous questionnaire comprise of approximately 40 questions that it should take no
more than twenty minutes to complete. Your replies will be completely anonymous;
so do not put your name anywhere on the form. You may choose not to answer any
question or simply leave it blank. If you choose not to participate in this survey, you
may either return the blank survey or discard it. Returning the survey indicates your
consent for use of the answers you supply. If you have any questions, you may
contact Richard Ketrow (ph. 810-736-7559), Dr. Barbara Liggett (ph. 269-387-8943),
the Human Subjects Institutional Review Board (ph. 269-387-8293), or the Vice
President for Research at WMU (ph. 269-387-8298).
This consent document has been approved for use for one year by the Human
Subjects Institutional Review Board (HSIRB) as indicated by the stamped date and
signature of the board chair in the upper right comer. You should not participate in
this project if the stamped date is older than one year.
Sincerely,
Richard A. Ketrow
Ph.D. candidate
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On WMU SPAA Letterhead
Serial #

Leadership Strategy Questionnaire
This study’s use of leadership strategies is not defined as a study of leadership
styles, behaviors, or traits, but rather the identification of tactical solutions for
increasing a Catholic agency’s effectiveness by successfully securing funds. This
section seeks information of 4 such strategies: entering valuable collaborations,
the performance of service process reviews, maintaining a consistent mission,
and utilizing a commitment to religious faith.
Directions: Place a mark in front of the single most appropriate response.
Unless otherwise directed.

This strategy is defined as working with other organizations to gain social
___________ ________ service delivery advantage.____________________

1. Does the agency enter collaborations with other organizations or groups in
social service program delivery that assists in securing funds?

(1) YES

(2) NO If No Then Proceed To Question # 5

2. What is the type of organization that the agency collaborates with? (check all
that apply)
O ilier nonprofit or;>uiii/nliiiiis
G overn m ent A i'cneies
For-profit (private) organ izations
O ilier C ath olic O rganizations
O ther. P lease describe____________________________________________
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3. How often do the agency’s collaborations result in the securing of funds?
(1) A lw a y s_____ (2) M ost o f the tim e ______ (.3) Som ennics_

i4) R jr e ly

(5) Never

(6) Not Applicable (Explain)_______________________________________________________________ ________________

4. What is the specific objective of the agency’s collaboration? (Check all that
apply)
to secu re funds
to im prove s e n ice delivery
to sh are expertise
to gain com p etitive ad vantage in service delivery
to secu re social service con tracts
to increase resources
to better serve the com m unity
O ther. P lease describe____________________________________________

This strategy is defined as a detailed review process in each step of the each service
delivery, (similar to performance measurement) at least on an annual basis.

5. Has the agency conducted reviews of its service delivery process that has
resulted in securing funds?

. (l )YES

(2) NO I f No Then P roceed To Question # 1 8
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6. What is the type of service delivery review that the agency conducts? (Check
all that apply)
u sim ulat'd scrvicc delivery review program
ail agency sp ecific s e n ice delis ery rev icw program
a strategic planning program
a d iocesan s e n ice delis cry review program
O ilier. P lease describe
___________________________________

7. Who is involved in the review of the service delivery process? (Check all that
apply)
all program or service m anagers
all lev els o f on e s e n ice group o r program stall"
all ugency div isions o r p rogram s
all collaborating organizations
w ith its m ission statem ent
oth er C ath olic organizations
O ther. Please describe

8. How often does the agency’s performance of service process reviews result in
the securing of funds?
of the lime

. (3) Somethin

(4i Rarely _

. (5) Never

9. What is the specific objective of the agency’s service delivery process review?
(Check all that apply)
_to secure lu nd s
..to d e lln e se r v ic e d e liv e r y standards
to reduce variation to service standards
J o incorporate com m unity and civ ic needs
J o increase resources o r capacity
.to em ploy the latest technology
J o im prove program perform ance accountability
J o elim inate uunccded services
.to increase resources by im proving the m anagem ent o f costs
O ther. Please describe

10. To gauge the agency’s technical ability to perform service process reviews,
what is the level of usage of personal computers in the service delivery
process?
’ h ig h .
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11. To gauge the agency’s technical ability to perform service process reviews,
does the agency use web page based systems?
_(1) Y ES

12. To gauge the agency’s technical ability to perform service process reviews,
does the agency use integrated internal computer networks?
.(2 ) NO

_(1) YES

13. To gauge the agency’s technical ability to perform service process reviews,
does the agency communicate with e-mail?
_(l

_(2) N O

14. In order to gauge the agency’s level of stakeholder support, are government
audits used to collect and analyze delivery process data?

15. In order to gauge the agency’s level of stakeholder support, are client
demands documented to collect and analyze delivery process data?

.(I I \ E S

16. In order to gauge the agency’s level of stakeholder support, are agency
board objectives used to collect and analyze delivery process data?

(1) YES

(2) N O

17. When implementing programs, does the agency regularly set measurable
delivery process goals?
(1) Always

(2; M ust o f the lime

(3) Sometimes

t-f) Rarely

(5) Never
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The strategy involves adhering to a consistent agency mission.

18. Does the agency have a policy to adhere to a consistent organizational
mission that results in securing funds?

(1) YES

(2) NO If No Proceed To Question # 22

19. How is the adherence to a consistent mission communicated? (Check all that
apply)
by publications
oil agency letterhead
oil the agency "s w ell pane
through agency e-m ails
oil building signage
in leadership m eetings

20. How often does the agency ensure its objectives fit within its mission?
(1) Always______(2) Most of the time_____(3) Sometimes____ (4) Rarely_____ (5) Never

21. How often does the agency’s adherence to a consistent mission result in the
agency securing funds?

(1) Always---------(2) Most of the time------- (3) Sometimes-(4) Rarely

in
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This leadership strategy is defined as utilizing a stakeholder’s religious
commitment (belief), as a resource for delivery of the agency’s services.

22. Does the agency utilize a commitment to religious faith that results in
securing funds?

i

.(2) NO If No, Proceed To Question # 26

23. What are the specific objectives of the agency’s commitment to religious
faith? (Check all that apply)
.to secure funds
.a valuable w ork eth ic for son ic o f III*.' agen cy 's w orkers
.to serve as a m otivation for volu nteer w ork
to serve a s a m otivation for the agency d onors
as a basis for collaboration with o ilier organizations
.to create an association w itli the agency as d oing file w ork o f the
C atholic church
O ther. P lease d e s c r i b e _______________________ _______________

24. How often does the agency’s utilization of a commitment to religious faith
result in securing funds?

25. How often does the executive director feel that the employee’s commitment
to religious faith offset greater compensation packages offered by other
organizations?
.(1 1 AI w avs______(2) M ost o f d ie lim e

i3 i Som etim es

i4 ) Kurely
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D emographics
26. What are the sources of agency funding?
In 201)2(state in annrox. percentagerr )

°-o

Projected in 3 voars <state in
annrov. percentage^)

Federal social service contracts

_ °/o

Federal social service

contracts

f t S u ite social service contracts

f t S la te social s e n ice con tracts

_% L ocal social service contracts

f t Local social service con tracts

'c

D onations

.% P rogram F ees
.

( 'c

C hurch con trib ution s

tt O ilier social s e n ice contracts

'r D onations
ri Progi-am Fees

. ci C hurch con trib ution s
ri O ther social s e r \ic c con tracts

f t G rants (ail l>pes)

f t G rants (all types)

_ “'o Other

_ °oOther (sp ecify ).

(specify)_

27. The agency’s staff consists of what type of employee classifications? (Please
insert number quantity)
In 2002

Projected in 3 \ears

Full-Time Professionals

Full-Time Professionals

Full-time non-professional

Full-time non-professional

I

P art-tim e slafT

Part-tim e stalT

V olunteer

\ olu ntccr

O ther (sp ecify).

O ther (sp ecify )__________
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28. This agency’s area of social service delivery is located in which state,
district, or protectorate of the United States? (Fill in the blank)
I

29. What primary type of area does the agency’s social service delivery serve?
<1) urban

______ (2) rural

(3) urban and rural

30. How many years has the current executive director held the executive
director position of this agency?
(1) 0-5 years

(2) 6 -1 0_____ (3) 11-20

(4) 21 -30

(5) 31 or more years

31. Is the executive director male or female?
_(1) Male

(2) Female
1

32. What is the executive director’s ethnicity?
(1) A frican A m erican
t2 l A sian A m erican ...
(3 i H ispanic
(4) C aucasian
i5) A m erican I n d ia n
(6) M ulli-H tlm ic
(7) O th e r ___________________________________

33. What is the executive director’s current age?
1. 1 1 2 0 - 3 0 y ea rs______i 2 i 3 I - 4 0 _____ i3» 41-511

(4i5l-A».

.

i 5i M ore th an 6 0 yea

34. What is the highest grade or level of school that the executive director has
completed?

I

j l ) High school graduate
(4) M asters

(2i Som e college

i3 ) B achelors

(5) Doctorate
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Please f il l in the blanks:

35. What additional effective leadership strategies are successfully used by
the agency to secure funds?

Please mark the box with an “X” to request a survey response
summary after project completion. Unless noted, the summary will be
sent to the same address as this questionnaire.

Serial #

Please return your survey in the stamped envelope to:
Survey Response
4096 Welcome Dr.
Flint, ML 48506

Thank you very
for your response to this Leadership Strategy Survey.
Your responses will advance the leadership of Catholic service agencies.
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I i
Human S ubjects Institutional Review Board

...enten nlfti
W03.200.1C(a!<5LM, m u n

Date:

March 2 4 ,2 0 0 3

To:

Barbara Liggett, Principal Investigator
Richard Ketrow, Student Investigator for dissertation

From: Mary Lagerw.ey,-Chair
Re:

HSIRB Project Number 03-03-17

E

This letter w ill serve as confirmation that your research project entitled “A Leadership
M odel for Roman Catholic Social Service A gencies” has been approved under the
exempt category o f review by the Human Subjects Institutional R eview Board. The
conditions and duration o f this approval are specified in the Policies o f Western Michigan
University.
You m ay now begin to implement the research as described in the
application.
Please note that you may only conduct this research exactly in the form it was approved.
Y ou must seek specific board approval for any changes in this project. Y ou must also
seek reapproval if the project extends beyond the termination date noted below. In
addition if there are any unanticipated adverse reactions or unanticipated events
associated with the conduct o f this research, you should immediately suspend the project
and contact the Chair o f the HSIRB for consultation.
The Board w ishes you success in the pursuit o f your research goals.

Approval Termination:

March 24, 2004

Wnlwootl Haii, K alam azoo. Mi 4'j()08-5456
PHONE:

(2 6 9 )3 8 7 -8 2 9 3
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